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REPORT TITLE: PRACTICAL GOVERNANCE (ELECTIONS TO OFFICER BEARER
ROLES, NOMINATIONS TO SUB-COMMITTEES, UPDATES TO THE SCHEME OF
DELEGATION AND COMMITTEE REMITS, BOARD DATES FOR THE REST OF THE
YEAR)
1.

PURPOSE

1.1 This purpose of this report is to set out a range of updates to governance
arrangements following the Annual General Meeting.
2.

RECOMMENDATIONS

2.1 Board is asked to
 Elect Board Members to the roles of Chair and Vice Chair
 Elect Board Members onto the Staffing Panel, Audit and Risk Committee and
Development Hub Board
 Approve proposed changes to the Audit and Risk Committee remit set out at
4.2 and Appendix E
 Approve proposed changes to the Staffing Panel remit set out at 4.2 and
Appendix F.
 Approve proposed changes to the Delegation Schedule and Invoice Approval
Schedule set out at 4.3 and Appendix G
 Consider feedback from the Board survey and approve dates and times for
Board meetings and other events.
3.

EXECUTIVE SUMMARY

3.1 Every year after the Annual General Meeting the Board must appoint its
Chairperson and Vice Chair. It must also elect Board Members onto the Staffing
Panel, Audit and Risk Committee and Development Hub Board. More details about
these positions can be found at 4.1.3 below.
3.2 The remits for the Association’s Audit and Risk Committee and Staffing Panel are
currently reviewed annually. Officers have reviewed these remits and a number of
changes are proposed, particularly in relation to the Audit and Risk committee remit
which has been compared to a good practice example from the Scottish Federation
of Housing Associations (SFHA). These proposed changes are shown at 4.2 below
and Appendices E and F.
3.3 Officers have also taken the opportunity to review the Delegation Schedule and
Invoice Approval Schedule and are proposing changes around treasury
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management, property acquisitions and disposals, invoice approval, settling claims,
commencing legal proceedings and entering into new business. The proposed
changes are set out at 4.3 below and Appendix G.
3.4 As a number of new Members have joined the Board at the AGM officers have
taken the opportunity to survey all Board Members on preferences for meeting date
and time. This will form part of the usual Board survey issued seeking feedback on
the proposals in the papers. The results from the survey will be circulated to Board
members via email once completed by Board Members. Board are asked to
consider the feedback in the survey and agree days and times for Board meetings
and the preferred approach to away day sessions for the coming year.
IMPLICATIONS OF THE REPORT

FINANCIAL
RESOURCE AND
VALUE FOR MONEY:

LEGAL/REGULATOR
Y/RULES/
NOTIFIABLE
EVENTS:

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:
CUSTOMER/TENANT
PARTICIPATION:
COMMUNICATIONS:

There are no implications at the time of writing. If the
preference is to include overnight stays for Board away days
this will increase the cost but this year this would be
contained easily within budget because of the lack of
expenditure on external training and conferences due to the
covid-19 pandemic.
The approach to elect the Chairperson is set out at 59.5 in the
rules which confirms the Chairperson should be elected at the
first Board meeting after the AGM.
The approach to agreeing the remit for Sub-committees is set
out at rule 58.1 which confirms that the Board is responsible
for approving the remit.

Board recruitment and succession planning is identified as a
Delivery Plan priority for 2020/21.
There are no implications
Updated versions of the Committee remits and Scheme of
Delegation will be promoted to staff and published on the
Association’s website under our Publications schedule.

HEALTH AND
SAFETY AND
WELLBEING:

There are no implications

ENVIRONMENTAL:

There are no implications

EQUALITY IMPACT
ASSESSMENT:

There are no implications
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Succession planning to the role of Chair is a key risk for the
Association because the current Chair only has one year
remaining before he must step down. Acting as Vice Chair
can give Board Members the opportunity to develop their
skills and knowledge to successfully move into the role of
Chair over time.
RISK ANALYSIS:
The proposed amendments to the Delegation Schedule and
Audi and Risk Committee remits bring these documents in
line with good practice and aim to clarify gaps in our current
governance framework, ensure compliance with Regulatory
expectations and mitigate the risk of fraud.
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4.

BACKGROUND

4.1

Election of Board Members into positions

4.1.1

Every year after the Annual General Meeting the Board must appoint its
Chairperson and Vice Chair. It must also elect Board Members onto the Staffing
Panel, Audit and Risk Committee and Development Hub Board. More details about
these roles can be found in the table below.

4.1.2

Board Members are asked to identify their interest in these roles in the survey
issued to Board Members when the Board papers are published.

4.1.3

Board Members are asked to consider responses to this survey and elect Board
Members to fill these positions. If more than one candidate wishes to stand for
Chair or Vice Chair a secret ballot may be held.

Position
Chair

Vice Chair

Audit and
Risk
Committee
– ‘core’
members

Time
commitment
Approx 24
days per
annum

Number
required
Usually one but
possible to have
two co-chairs

Current post
holder(s)
Roger
Popplewell
(current five
year term must
end September
2021)

Commentary/further
information about role
Key functions: Lead the Board
including chairing Board
meetings; ensuring compliance
with legal and regulatory
requirements; ensuring good
governance; developing
effective relationships with
senior staff. The role profile for
the Chair and Vice Chair roles
is attached at Appendix A.
Up to 24 days Usually one but
Vacant
Deputising for the Vice Chair.
per annum
possible to have
Supporting the Chair to ensure
two co-chairs
the effectiveness of the Board.
Along with the Chair and
Staffing Panel Chair conduct
the CEO’s appraisal. There is
scope for an incoming Vice
Chair to shape the role and be
more involved than previous
vice chairs if they can dedicate
the time to the role.
Four
Quorum for
‘Core’ members: Key functions: oversee the
meetings per meetings is three. Richard Turnock internal audit programme;
year
‘Core’ members
(Chair); Roger
receive and consider the
to be at least
Popplewell;
external audit report in detail;
three. More
Paul Imrie
scrutinise the Association’s
Board Members
finances in detail. All Board
are encouraged
Members are members of the
to join the
Committee and can count
Committee.
towards quorum but ‘core’
members are due to attend
every meeting. The current
remit for the Audit and Risk
Committee is attached at
Appendix B.
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Position

Time
commitment
This is a nonstanding
committee –
it only meets
when there is
a hearing.

Number
required
Three Board
Members are
required for
hearings to take
place.

Current post
holder(s)
Isabella
McTaggart;
Najah Plakaris;
Tim Holmes. No
current chair.

North West One meeting
Partners
per year
(NWP)
Hub Board

Two Maryhill
Board Members

Roger
Popplewell and
vacant

Staffing
Panel

Commentary/further
information about role
Key functions: disciplinary and
grievance proceedings at
Stage 3 (the final stage). The
Chair also represents Maryhill
at Employers in Voluntary
Housing (EVH) and conducts
the CEO’s appraisal along with
the Chair and Vice Chair. The
current remit for the Staffing
Panel is attached at Appendix
C.
NWP is the joint Maryhill and
Queens Cross new build
development team. Key
functions: to ensure that the
Development Hub and delivery
of the new build housing
programme are effectively
managed. The terms of
reference for the NWP Hub
Board are attached at
Appendix D.

4.2

Review of committee remits

4.2.1

The remits of the Association’s two sub-committees (Audit and Risk Committee and
the Staffing Panel) are currently reviewed annually to ensure they meet the needs
of the business and are in line with best practice. Officers have reviewed the remit
of the Audit and Risk Committee and the Staffing Panel. The Audit and Risk
Committee remit has been compared to a good practice example provided by the
SFHA. The table below sets out the proposed changes along with an explanation.
Tracked changes versions of the remits are shown at Appendices E and F. Board
Members are asked to consider and approve these proposed changes.
Change
Audit and Risk Committee
6.4 Deletion of requirement to provide
minutes “for the next available Board
meeting”

6.6 Deletion of the requirement for
presentation by the chair of an annual
report from the committee to the Board
7.2 Amend “annual” to “quarterly” review
of treasury management

Explanation
The SFHA guidance says all Board who are not
members will receive a copy of the full minutes,
but it doesn’t say these have to go to a Board
meeting. The timing of issuing minutes to the
next Board meeting is not practical, instead
minutes will be provided to all Board members
via Boardpack once approved.
There is no such requirement in the SFHA
guidance. Our internal auditors do however
produce an annual report on their activities and
going forward this will be included within the
Corporate Plan appendices.
To reflect the introduction of quarterly
monitoring requirements in the latest Treasury
Management Policy & Procedures
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Change
7.2 add “and strategy”
7.3 & 7.4 Deletion of reference to
overseeing procurement including
setting tender evaluation criteria for both
external and internal audit
7.3 Deletion of requirement for
committee to monitor effectiveness and
performance of external auditors

SFHA guidance only refers to ensuring whether
or not is value for money. The monitoring of
performance and effectiveness is done by staff.

7.5 Addition of further registers to be
reviewed at each meeting
9.1 Change from reviewing remit
annually to every three years

To bring in line with SFHA guidance

Staffing Panel
Change from reviewing remit annually to
every three years

4.3

Explanation
To reflect that the Association now sets an
annual Treasury Strategy as well as having
policy and procedures in place.
No mention in SFHA guidance of involvement
in procurement. Removing this element will
bring external and internal audit procurement in
line with the Procurement & Community
Benefits Policy requirements

This is in line with other key policies and
documents in the Policy Schedule. The annual
review as proposed when the new Board and
Committee structure was established in April
2019 but this has now bedded in and it is
suggested an annual review is no longer
necessary.
This is in line with other key policies and
documents in the Policy Schedule. The annual
review as proposed when the new Board and
Committee structure was established in April
2019 but this has now bedded in and it is
suggested an annual review is no longer
necessary.

Review of the Delegation Schedule and Invoice Approval Schedule
The Association’s Delegation Schedule sets out which decisions can be taken by
different roles in the Association. Without the Delegation Schedule all decisions
would be reserved for the Board – so the schedule sets out which decisions are
delegated from the Board. The Delegation Schedule sits as part of the Standing
Orders which set out the rules for how the Association operates. The Delegation
Schedule requires updating to bring it into line with the Treasury Management
Strategy which was approved by the Board in June 2020. Officers have also taken
the opportunity to review the Delegation Schedule more widely and are proposing
changes around: strengthening fraud prevention; making decisions more practical;
clarifying decisions reserved for the Board. The table below sets out the proposed
changes along with an explanation. A tracked changes version of the document is
shown at Appendix G. Board Members are asked to consider and approve these
proposed changes.
Change
Delegation schedule
Moving approval of the CEO’s expenses
from the Chair to the Director of Resources

Explanation
An expenses policy is now in place that
clarifies allowable expenses. Approval by
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Change

Explanation
the Director of Resources is more practical
than the Chair. Board Members do not have
any other responsibilities for approving
expenditure. Expenses are audited annually
to ensure they are claimed and paid in line
with the policy. This change has been
discussed with the Association’s Internal
Auditors.

Head of Finance and Director of
Resources to exercise delegated
powers in line with the Treasury Policy
Changing approval of the use of an
overdraft up to £500k to approval for
establishment of an overdraft
Changing delegated powers around
settling claims to clarify that this is
where insurance is not in place, and
giving Directors the delegated authority
to settle uninsured claims up to £10k in
the absence of the Chief Executive
Clarifying that raising and lodging legal
proceedings not related to tenancies or
factored properties (e.g. legal action
against a contractor) is a matter
reserved for the Board
Giving Directors delegated authority to
approve salaries in the absence of the
CEO and clarify that salary approvals
are in line with salary approval
procedure.

Bringing the Delegation Schedule in line
with the Treasury Policy approved
earlier this year
Bringing the Delegation Schedule in line
with the Treasury Strategy

Delegating power to dispose, acquire
and convert properties to Directors in
line with Disposal, Acquisition and
Conversion Policy

Clarifying that new or diversified
business ventures (e.g. selling services
to other Associations) is a matter
reserved for the Board but that Directors
can approve renewal of such
agreements if terms are equal or better.
Invoice authorisation schedule
Changing the process for invoices where
the work is ordered by the CEO so that
invoices are checked by the CEO and
approved by the Director of Resources
(usually the approver must be somebody
more senior than the checker)

In practice decision to settle often sits
with the insurers not the Association and
the move to Directors is proposed for
practicality.
Currently a gap in the Delegation
Schedule and should remain as a Board
decision because of the significant risks
(financial and reputational) involved in
legal action.
In practice salaries need to be approved
when the CEO is absent. A salary
approval procedure has also been
developed including the sign off role of
the CEO/Directors because this was
identified as a procedural gap.
This policy is due to come to Board In
October. It will give Directors a
framework within which to make these
decisions. Until this policy is approved
the current delegation around
acquisitions of properties supported by
Glasgow City Council grant will apply.
New business presents a significant
area of risk and the Board needs to
have full understanding of this and
ensure it has been effectively
considered.
Officers identified that the current system
was open to potential fraud by the CEO
because work ordered by the CEO would
have to be checked by someone who was
not familiar with the work order. This
proposed change has been discussed with
the Association’s internal auditors.
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4.4

Board arrangements

4.4.1

As a number of new Members have joined the Board at the AGM officers have
taken the opportunity to survey all Board Members on preferences for meeting days
and times. This will form part of the usual Board survey issued seeking feedback on
the proposals in the papers. The results from the survey will be circulated to Board
members via email once completed by Board Members. Board are asked to
consider the feedback in the survey and agree the following:





4.4.2

Preferred days for Board meetings
Preferred times for Board meetings
Preferred arrangements for away day sessions
Preferred arrangements for Board Christmas event

This will be used to formulate the new Board calendar which will be issued after the
meeting. Dates for all sessions will be issued via outlook to Maryhill email
addresses.
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Board Member & Office Bearer Role Profiles
September 2019
Board Members
1.

Role Profile

1.1 This document provides a statement of the responsibilities attached to being a
member of Maryhill Housing’s (MH’s) Board. It is intended to act as a reference for
all those involved in the governance of MH, including new and established Board
members and senior members of staff. This role description applies to all Board
members, whether they have been elected, co-opted or appointed.
2.

What the Board Is responsible for

2.1 The Board has two primary functions:


to provide leadership to MH and determine its strategy, and



to control MH’s affairs and ensure compliance.

2.2 The operational management of MH is delegated to staff, within a framework of
controls established by the Board. These controls are the Standing Orders and
Scheme of Delegation. MH is committed to practicing good governance and this
requires a strong element of partnership between the Board and staff; it also
demands mutual respect, trust and support.
2.3 The Standing Orders and Scheme of Delegation also set out the responsibilities and
remit of any Sub Committees that perform specific functions on behalf of the Board.
3.

What MHA Expects of Board Members

3.1 Each individual member is expected to contribute constructively to the work of the
Board. The effective collective performance of the Board depends on members
recognising and fulfilling their individual responsibilities.
3.2 All Board members share and must accept collective responsibility for the decisions
properly made by the Board. All Board members are equally responsible in law for
the decisions made. Each must act only in the best interests of MH and its
customers, and not on behalf of any constituency, other organisation or interest
group. Although members may have been elected, nominated or appointed by a
particular stakeholder group, their overriding loyalty must be to MH as a whole.
3.3 MH has agreed a Code of Conduct for Board members that every member is
required to sign on an annual basis and uphold throughout the year.
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3.4 Every individual member is expected to:


Uphold MH’s values, objectives and policies.



Contribute to and accept responsibility for the Board’s decisions.



Uphold and promote the principles of equality and diversity in MH’s governance.



Treat all colleagues on the Board with consideration, and foster mutual respect
and trust



Prepare for meetings and attend regularly and punctually.



Attend relevant training sessions and events.



Attend and participate in reviews of the collective performance and effectiveness
of the Board.



Attend and participate in annual reviews of their own contribution to MH’s
governance.



Represent MH positively and appropriately.



Be aware of MH’s restrictions on payments and benefits and follow MH’s policy
on managing these restrictions.



Not accept any offers of gifts or hospitality that could be seen as a way of
exercising, or seeking to exercise, an improper influence over decision making.



Declare any personal or other interests that could potentially conflict with those of
MH.



Not engage in any activity which could be detrimental to MH’s interests.



Respect the confidentiality of information shared with the Board.



Keep individual learning and knowledge of the local and national operating
environments, and the impact that these have on MH, as up to date as possible,
in order to make well informed decisions



Adhere to the principles and the expectations set out in the Regulatory
Framework published by the Scottish Housing Regulator, and other regulatory
codes that are relevant to MH.

3.5 An estimate of the annual time commitment that is expected of MH Board members
is as follows:
Attendance at 10 meetings of the Board
Reading and preparation for Board meetings
Attendance at up to 4 meetings of Audit and
Risk Committee
Reading and preparation for Audit and Risk
Committee meetings

2 hours per meeting (20 hrs)
3 hours per meeting (30 hrs)
2 hours per meeting (8 hrs)
2 hour per meeting (8 hrs)
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Attendance at up to 3 Board Away Days
Preparation for and attendance at their annual
review
Membership of joint working groups

Training and conference attendance

Minimum total time commitment (daily
equivalent)

3 individual days at weekends
2 hours
Dependent on whether a
member wishes to participate
and how much time they wish to
commit
Generally as defined by training
needs analysis and for
knowledge building
Approx. 12 days per annum

3.6 The above time commitments are estimated only and may vary. Office bearers have
additional responsibilities as set out below.
4.

What MH offers Board members

4.1 MH is committed to ensuring that the Board and its members are able to exercise
their roles and responsibilities effectively. It recognises that members require support
and assistance to carry out their responsibilities, and to make their role a rewarding
and satisfying one.
4.2 In return for their commitment and time, MHA provides its Board members with


A welcome and induction when they first join.



Clear guidance, information and advice on their responsibilities and on the work
of MH.



The optional support of a more experienced member as a mentor for a minimum
period of six months after joining.



Papers that are clearly written and presented, and circulated in advance of
meetings.



The opportunity to put Board members’ experience, skills and knowledge to
constructive use.



The opportunity to develop their own knowledge and personal skills.



The opportunity to work in a stimulating and mutually supportive environment.



The chance to network with others with shared commitment and ideals.



The opportunity to stand for one of the office bearer positions.

4.3 All members of the Board are volunteers and receive no payment for their
contribution. In accordance with regulatory advice, MH applies restrictions that
prevent Board members or their relatives benefiting personally from their involvement
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with MH. However, all expenses associated with the role of Board members are fully
met and promptly reimbursed. No Board member is expected to be out of pocket as
a result of any work on behalf of MH.

Chair
1.

Role Profile

1.1 This role description sets out the duties and responsibilities of the Chair of Maryhill
Housing (MH) and of the Chairs of MH’s Sub Committees. The responsibilities
described here are additional to those set out in the Board members’ role description,
and should be considered alongside the Rules and Standing Orders.
1.2 This role description will be used to support the annual review of the Board’s
effectiveness. It will be used to appoint the Chair and Committee Chairs after each
AGM: Board members who wish to be considered for one of these roles will be
invited to say how, if elected, they will carry out the duties that are set out here.
1.3 In the event that the Chair is unable to fulfil their responsibilities, the Vice Chair will
carry out the duties of the Chair, in accordance with this role description.
2.

Key Responsibilities

2.1 Chairs must act, and be seen to act, at all times on behalf of the Board. The Chair’s
key responsibilities are:

3.



To lead and advise the Board and Committees constructively, provide strategic
direction and manage meetings effectively.



To ensure that MH complies with all legal and regulatory requirements.



To develop and maintain a constructive and positive working relationship
between the Chair and Chief Executive and other senior staff.



To uphold the Code of Conduct and promote good governance.



To ensure that Board members adhere to the Code of Conduct, and act ethically
and in the interests of the organisation at all times. To lead any investigations into
alleged breaches of the Code of Conduct by other Board Members.



To ensure that MH’s business is conducted effectively between meetings and
that emergency decisions are taken appropriately when required.

Leadership and Direction

3.1 The Chair is expected to:


Represent MH positively and effectively.
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4.



Uphold MH’s corporate values and the culture of MH, and lead by example.



Set the style and tone of Board and Committee meetings to ensure effective and
participative decision making.



Promote and uphold the Code of Conduct for MH’s Board.



Ensure that the necessary arrangements are in place to enable MH to honour its
obligations, achieve its objectives and meet agreed targets.



Demonstrate and support the principles of good governance at all times.



Ensure that the Board has access to the range of skills, knowledge and
experience necessary for the achievement of MH’s aims and objectives and for
the fulfilment of the Board’s responsibilities.



Ensure that the Board has access to the necessary advice, information and
support to fulfil its responsibilities and that, where appropriate, external and/or
specialist advice is sought.



Provide support to new and experienced Board members by promoting access to
relevant induction, training and development opportunities.



Support the Service Improvement Panel in a positive and professional way.



Maintain an overview of MH’s business and activities.

Working with the Chief Executive

4.1 The Chair should:


Establish a constructive relationship with the Chief Executive and ensure that
their respective roles of leading and managing are recognised and promoted
effectively; Committee Chairs should establish similar relationships with the
relevant senior staff member.



Liaise with the Chief Executive Officer on meeting agendas where required, and
check the minutes and actions prior to the meeting.



Ensure that the conduct of MH’s business continues effectively between
meetings of the Board and act under delegated or emergency authority when
necessary.



In the event of a vacancy, ensure that effective arrangements are implemented
for the recruitment and appointment of a Chief Executive, in accordance with
MH’s agreed recruitment practices.



Carry out, with at least one other Board member, the Chief Executive’s annual
appraisal and report to the Board.



Ensure that appropriate arrangements are in place and implemented effectively
for the support and remuneration of the Chief Executive.
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5.

In the event that it is necessary, be responsible for dealing with any grievance or
disciplinary action in respect of the Chief Executive, in accordance with MH’s
agreed procedures.

Promoting Good Governance

5.1 The Chair is required to:

6.



Promote and demonstrate the highest standards of ethical conduct and integrity.



Initiate and take responsibility for any investigation under the terms of MH’s Code
of Conduct.



Chair all Board meetings of MH in accordance with the Rules and Standing
Orders.



Facilitate professional, strategic level discussions and make sure that all decision
making is clear, open and understood.



Make certain that the Board applies sufficient challenge to major proposals.



Ensure that agendas for Board meetings are prepared and that accurate minutes
of Board meetings are taken and approved.



Ensure that all members of the Board have access to appropriate information to
make decisions and have an opportunity and are encouraged to contribute to
discussion and consideration of all matters requiring their attention.



Manage meetings effectively to ensure that there is sufficient time for the
consideration of all relevant issues; for performance to be monitored effectively
and for risk to be assessed realistically.



Ensure that all delegated authorities are monitored and reporting arrangements
are implemented effectively.



Ensure the Board has an effective succession plan in place.



Have regard to the benefits of diversity in the composition of the Board.



Support any incoming Chair or Vice Chair through the provision of advice and debriefing.

Conduct of MH’s Business

6.1 The Chair is expected to:


Ensure that MH’s business is efficiently and accountably conducted between
Board meetings.



Ensure that decisions taken by the Board are implemented.



Sign documents requiring the Board’s or the Chair’s authorisation, in accordance
with MH’s Standing Orders or regulatory requirements.
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Take decisions on behalf of the organisation in the event of emergencies that
occur outside the regular meeting cycle and report these back to the Board for
ratification, in accordance with delegated authority.



Ensure that the implementation and effectiveness of MH’s policies and standing
orders are monitored by the Board.



Ensure that the skills, knowledge and support available to the Board are kept
under annual review.



Ensure that each Board member participates in an annual review of their
contribution to MH’s governance.

Vice Chair
1.

Role and Responsibilities


Fulfilling the responsibilities of the Chair in the event the Chair is unable to do so.



Assisting the Chair in meeting their responsibilities and in particular helping to
ensure the efficient conduct of the business at the Board meetings by liaising with
the Chair and contributing to the planning of agendas.



Supporting the Chair to keep under review the effectiveness and composition of
the Board and its Committees and to bring to the Board proposals for review and
change to ensure that the Board’s effectiveness is maintained and maximised.



Supporting the Chair in developing and maintaining a constructive and positive
working relationship with, and providing appropriate support to, the Chief
Executive and ensuring the Board as a whole acts in partnership with the Senior
Management Team and holds them to account.



Working with the Chair to make sure that the Chief Executive, if required, is
replaced in a timely and orderly manner.



Building a constructive relationship with and between other Board Members.



Supporting the Chair in maintaining the integrity of the Board; promoting and
upholding the Code of Conduct.



Upholding MH’s corporate values and the culture of MH and leading by example.



Representing the organisation positively and effectively as appropriate.



Ensuring compliance with the agreed codes and regulations.



Conducting the Chair’s annual individual performance assessment.



Undertaking individual pieces of work on behalf of the Board, such as events,
meetings, and ad-hoc working groups and taking forward specific tasks.



Taking decisions as delegated to the Vice Chair.
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2.



Supporting any incoming Vice Chair or Chair through the provision of advice and
de-briefing.



Working with the Service Improvement Panel in a positive and professional way.

Key Tasks


Supporting the Chair in maintaining the standards of governance.



When deputising, ensuring that standards of behaviour are maintained in
accordance with the Code of Conduct.



When deputising, liaising with the Chief Executive on meeting agendas where
required, and checking the minutes and actions prior to the meeting.



Supporting the Chair in carrying out the Chief Executive’s annual appraisal.



When representing MH, acting as an ambassador and promoting the aims, vision
and values of the organisation positively.



Attending induction programme events and training events for Board and staff, to
share how the Board and governance operates and to develop skills and
experience in support of the Board’s succession plan.



Where required, representing MH by attending meetings with partner
organisations.



Attending key conferences as the organisation’s representative.



When deputising, taking decisions delegated to the Chair with advice from the
Chief Executive, other Board members, Senior Management Team or advisors.



Where delegated by the Board, taking the lead in key areas of interest or
expertise to promote best practice and champion improvement.

Person Description – Chair and Vice Chair
Qualifications and background


Good knowledge of housing and/or related issues.



Several years’ experience at Board level in a small to medium sized organisation.

Experience and knowledge


Experience and understanding of corporate governance and the respective
responsibilities of executives and non-executives in the public, private and not for
profit sectors.
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Experience leading or managing an organisation where you require good
coordination and management skills in either a voluntary or management
capacity.



Experience providing strategic direction to a senior management team.



Knowledge or experience of the regulatory and financial regimes that MH
operates within.



Understanding of local communities and customers’ concerns and aspirations.



Knowledge of housing and related issues, such as regeneration or development.

Abilities and skills


Commitment to social housing and the aims, vision and values of MH.



Commitment to the interests of current and future customers and their
communities.



Ability to demonstrate high standards of probity and integrity.



Ability to motivate, support and communicate well with colleagues.



Ability to chair meetings effectively, impartially and inclusively, keeping to time
and focused on achieving consensus and agreeing actions.



Ability to assess the performance and contribution of Board colleagues and the
Senior Management Team in an objective and purposeful way.



Ability to set aside personal interests to lead the Board fairly and effectively.



Ability to communicate clearly, both vocally and in writing.



Ability to promote and support effective decision making and promote and uphold
collective responsibility.



An innovative and creative problem solving approach.



Sound business and commercial judgement.



A commitment to equality, diversity and inclusion.

Term of office


Maximum 5 years.

Time commitment
Attendance at 10 meetings of the Board
Reading and preparation for Board meetings,
including any required pre meetings and
reviewing/approving the agenda and minutes

2 hours per meeting (20 hrs)
4 hours per meeting (40 hrs)
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Attendance at up to 4 meetings of Audit and
Risk Committee
Reading and preparation for Audit and Risk
Committee meetings
Attendance at up to 3 Board Away Days
Preparation for and attendance at their annual
review
Preparation for and carrying out other Board
members’ reviews (Chair only)
Membership of joint working groups

Training and conference attendance

Representing MH at events and speaking at
events run by the organisation
Carrying out induction for new Board members
Minimum total time commitment (daily
equivalent)

2 hours per meeting (8 hrs)
2 hour per meeting (8 hrs)
3 individual days at weekends
2 hours
20 hours
Dependent on whether a
member wishes to participate
and how much time they wish to
commit
Generally as defined by training
needs analysis and for
knowledge building
As required
As required in years when new
members are recruited
Approx. 24 days per annum
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AUDIT & RISK COMMITTEE REMIT
as at September 2019
1.

Role

1.1.

Maryhill Housing’s (MH) Board have overall responsibility of ensuring that MH is
adequately resourced and effectively managed to meet its objectives and fulfil its
obligations.

1.2.

In accordance with MH’s Rules and Standing Orders, the Board has delegated authority
to the Audit & Risk Committee to ensure that these affairs are managed appropriately.

1.3.

This remit sets out those areas in which authority has been delegated to the Audit &
Risk Committee. Where there is any doubt about the extent of the Audit & Risk
Committee’s responsibilities, the matter is referred to the MH Board for decision.

2.

Constitution

2.1.

The Audit & Risk Committee will:
- be constituted formally as a Standing Committee of Management
- have sufficient authority and resources, including the right of access to obtain all the
information it considers necessary and to consult with any professional advisors it
considers necessary
- act in an advisory capacity to the Board but will also be able to take decisions as
defined within its delegated authority

3.

Membership

3.1.

All MH Board members will also be members of the Audit & Risk Committee and will be
able to attend meetings. When attending they will count towards quorum (excluding cooptees). The Committee will however have a core membership of at least three
members due to attend every meeting. This core membership will be agreed at the first
Board meeting following the Association’s Annual General Meeting.

3.2.

The Audit Committee will appoint a Chair at the first Audit & Risk Committee meeting
following the AGM. The Chair must be appointed from members of the MH Board. The
Chair of the Association may be a member of the Audit & Risk Committee but cannot
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also be the Chair of the Audit & Risk Committee. Appointment of the Chair of the Audit
& Risk Committee must be approved by the MH Board.
3.3.

The Chair of the Committee shall have a casting vote.

3.4.

In the event the Chair is absent from a meeting of the Audit & Risk Committee, the other
members will select one of their number to chair the meeting (excluding co-opted
members), who shall be entitled to use the casting vote.

3.5.

The Audit & Risk Committee can co-opt members to the Committee either from the
Board or directly to the Committee. Co-optees need not be members of MH. Cooptees are only able to serve on Committee until the next AGM or until removed by the
Board. Co-opted members must not make up any more than one-third of Committee
members and do not count as part of the number required for the Committee to be
quorate. Co-opted members cannot stand for any Office Bearer position and although
they can vote, they are not able to vote on any matters directly affect the Rules,
Membership of the Association or Election of Office Bearers.

3.6.

The Board must be satisfied that at least one member of the Audit & Risk Committee
(including co-opted members) has recent and relevant financial and/or internal/external
audit experience.

3.7.

The Director of Resources will support and advise the Committee, and will act as
principal advisor and liaise with the Chair over the preparation of the agenda, minutes
and papers.

3.8.

Other MH officers, the Internal Auditor and the External Auditor will attend meetings in
full or for particular agenda items as required. Any person in attendance at meetings will
leave the meeting at the request of the Audit & Risk Committee Chairperson in relation
to relevant agenda items.

4.

Meetings

4.1.

The Audit & Risk Committee will meet at least four times per year, as required by the
cycle of internal and external audit reports, business plans and financial reports and on
such dates and times as determined by the Committee.

4.2.

Additional meetings may be convened by the Director and the Chair if it is considered
that such a meeting is necessary.

5.

Quorum

5.1.

A quorum will be not less than three members excluding any co-opted members.
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6.

Agenda, Minutes and Reporting

6.1.

The agendas for meetings will be agreed with the Audit & Risk Committee Chair and will
be circulated, electronically, to all members, together with appropriate reports, seven
days before a meeting.

6.2.

A summary of the quarterly management accounts approved by Committee will be
presented to the next MH Board for noting.

6.3.

Any matter that is referred to the Board for approval or decision will be subject of a
separate paper that will be prepared and circulated with MH Board papers.

6.4.

A full copy of the minutes of each Audit & Risk Committee will be provided to all Board
members for the next available Board meeting.

6.5.

The Chair of the Audit & Risk Committee will speak to the minutes of the last Audit &
Risk Committee meeting(s), at the next available meeting of the Board, and will account
to the Board for all decisions taken under delegated authority.

6.6.

The Chair of the Audit and Risk Committee will present a report to the Board at least
once a year that describes the activities of the Committee over the year, highlights
matters of significance.

7.

Key Responsibilities

7.1.

Introduction
The Director of Resources is responsible for providing advice to the Audit & Risk
Committee, for ensuring MH’s affairs are managed appropriately with reference to
approved strategies, policies, the financial business plan and budget and that all legal
and regulatory requirements and accounting standards are met.
The Audit & Risk Committee is responsible for:

7.2.

Finance:- to ensure that financial regulations and associated procedures are being complied
with and that appropriate and accurate financial records are maintained
- to review the quarterly management accounts and raise any issues of concern or
recommend approval to the Board
- annual review of treasury management and review of MH’s treasury management
policy including accounting principles and policies, banking arrangements and
investment of surpluses. Recommending any changes to the Board.
- consider MH’s proposed terms of borrowing and recommend approval to the Board
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7.3.

External Audit:- to receive from the external auditor the annual report and financial statements and
ensure that these give a true and fair view of the Associations affairs and have been
prepared in accordance with applicable accounting standards and that suitable
accounting policies have been applied.
- to advise the Board on any matters of concern identified by the external auditor and
recommend appropriate action and confirm to the Board that action has been/is
being there are no outstanding areas of disagreement between officers and the
external auditors
- to discuss with the external auditor any principal matters of concern, including the
review of the annual management letter, to act upon the issues raised and ensure
that there are no outstanding matters of concern. The Committee will recommend
the annual accounts for approval to the Board
- to ensure that the Association has appropriate external audit arrangements in place
and overseeing the procurement of these services including agreeing the tender
evaluation criteria
- to make recommendations to the Board on the appointment, re-appointment and
removal of external auditors and monitoring their effectiveness, performance and
value for money
- to consider the remuneration and terms of engagement of the external auditors

7.4.

Internal Audit:- to ensure that the Association has appropriate internal audit arrangements in place
and overseeing the procurement of these services including agreeing the tender
evaluation criteria
- to have input to, review and monitor the planned programme of internal audit work to
ensure its appropriateness
- to consider the annual internal audit programme and recommend approval to the
Board.
- To oversee the delivery of the annual programme, consider internal audit reports,
approve management responses, monitor the implementation of recommendations,
and receive an annual report on the internal audit function and process

7.5.

Overview of internal control and performance:- to satisfy the Board that there is a sufficient and systematic review of the internal
control arrangements of the Association
- to ensure that any weaknesses identified are dealt with and reported to the Board
- to consider the external auditor’s management letter
- to learn from the internal audit function of any major audit findings, determine any
action required, monitor its implementation and report to the Board thereon
- to commission and report on special investigations into matters of particular concern
relating to internal control and performance
- to review the Fraud Register at each meeting, to include all alleged, attempted and
actual instances of Fraud, Bribery or Corruption.
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7.6.

Risk:- to monitor the operations and implementation of MH’s approved corporate risk
management strategy to ensure effective and appropriate assessment, management
and mitigation of risk.
- The Committee will review all Strategic Risks at each meeting, and highlight to the
Board any changes in risk score of key strategic risks and appropriate mitigation
strategies.

7.7.

Scrutiny:
- To monitor the implementation of scrutiny
recommendations once approved by the Board.

(Service

Improvement

Panel)

7.8.

Other Regulator’s Recommendations:
- To monitor the implementation of other Regulator’s recommendations, such as the
Information Commissioner and the Scottish Public Service Ombudsman.

8.

Other

8.1.

The Internal and External Auditors will have a right of access to the Chair of the Audit &
Risk Committee and also the right to request that a meeting of the Audit & Risk
Committee be convened if necessary.

8.2.

The Audit & Risk Committee will meet with the internal and external auditors in the
absence of staff at least annually to seek appropriate independent support and
guidance.

9.

Review of Remit

9.1.

This remit shall be reviewed and amended at least every three years.

9.2.

Proposed changes to the remit will be presented to the MH Board for approval. The
remit of the Audit & Risk Committee cannot be amended without the approval of the MH
Board.
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STAFFING PANEL REMIT
as at 1 April 2019
1.

Role
Maryhill Housing’s (MH) Staffing Panel takes the role of the Staffing Sub-Committee as set out
in the Employer’s in Voluntary Housing (EVH) Terms and Conditions which apply to all staff.
The role of the Staffing Panel is to hear Stage Three Disciplinaries and Grievances as set out in
the Terms and Conditions.

2.

Constitution
MH is a full member of Employers in Voluntary Housing (EVH). This means that MH is required
to comply with employer’s obligations of EVH Terms & Conditions of Employment.
If the Board changes its EVH membership status, this remit will be reviewed at that time.
The Staffing Panel will:
-

3.

be constituted formally as a Non-Standing Committee of the Board
have sufficient authority and resources, including the right of access to obtain all the
information it considers necessary and to consult with any professional advisors it
consider necessary

Membership

Members of the Staffing Panel will be appointed by the Board, from amongst their own
members, at their first meeting following the Association’s Annual General Meeting. The
Staffing Panel will consist of at least three members of the MH Board and the quorum for
hearings will be three.
The Staffing Panel will appoint a Chair following the first Board meeting after the Association’s
Annual General Meeting (when they are appointed).
The Chair of the Association may be a member of the Staffing Panel but cannot also be the
Chair of a hearing.
Appointment of the Chair of the Staffing Committee must be approved by the MH Board.
The Chair of the Committee shall have a casting vote.
In the event the Chair is absent from a hearing, the other members will select one of their
number to chair the meeting, who shall be entitled to use the casting vote.
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The HR Manager will advise and support the Staffing Panel.
Hearings will be attended by MH staff and their representatives. External specialists maybe
asked by the Panel to attend meetings to give evidence or provide advice as required.
Any person in attendance at hearings will leave the meeting at the request of the Hearing
Chairperson in relation to relevant agenda items.

4.

Meetings

5.

Quorum
A quorum will be not less than three members.

6.

Agenda and Reporting

The Staffing Panel is a non-standing committee. It will be convened as required to hear stage
three disciplinaries and grievances.

The agendas for hearings will be prepared in the prescribed format by the HR Manager and will
be circulated to all panel members, together with appropriate reports, in advance of the
hearing.
Agendas, Minutes and Reports relating to the Staffing Panel hearingswill be stored as
confidential documents and paper copies will be stored in the HR Manager’s office where
confidentiality is required. All papers will be returned to the HR Manager at the end of each
meeting.

7.

Key Responsibilities

7.1

EVH
In compliance with the terms of the EVH Service Level Agreement and employer’s
responsibilities under EVH Terms & Conditions of Employment, the Staffing Panel is responsible
for:
-

-

7.2

Disciplinary Procedure Stage 3 (Dismissal), that is, where there is no sustained
improvement in the standard of conduct/performance or attendance of an employee
whilst a final written warning remains live or where there are allegations of gross
misconduct leading to a formal hearing being conducted
Grievance procedure Stage 3, that is, where an employee’s grievance has not been
satisfied as a result of Stage 2 (Senior Officer investigation) of the procedure
In the case of a disciplinary or grievance matter relating to the CEO, the HR Manager must
refer this immediately to MH’s Board Chair, who will decide with the Staffing Panel on the
appropriate composition of the Staffing Panel and other professional expertise or advice
required to support investigations and decision making
Chair to represent Maryhill at EVH forums and other open meetings.

Other
The Staffing Committee also has delegated authority and responsibility for:
-

The Chair of the Committee to complete the Chief Executive’s appraisal (along with the
Chair and Vice Chair of the Board)

Page no. 2
01/03/2018

8.

Risk

9.

Review of Remit

The Staffing Panel will make the MH Board aware of any perceived risk to the Association along
with recommendations on addressing the risk.

This remit shall be reviewed and amended at least every three years. It will then be presented
to the MH Board for approval.
If the Board changes its EVH membership status, this remit will be reviewed at that time.
Proposed changes to the remit will be presented to the MH Board for approval. The remit of
the Staffing Panel cannot be amended without the approval of the MH Board.
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DEVELOPMENT HUB BOARD TERMS OF REFERENCE

1.

Remit
Maryhill Housing’s (MH) Board and Queens Cross Housing Association’s Board
(QCHA) has overall responsibility for ensuring that their respective organisations
deliver excellent services to their customers. The Boards of MH and QCHA will
continue to act as independent organisations and will retain responsibilities for
decisions on development strategy, recruitment and resources for development
activity and development funding and expenditure.
Both organisations have a shared vision to play a strategic role in the
regeneration of the North West of Glasgow. The Development Hub will act as a
centre of development expertise for the North West of Glasgow bringing together
resources from each organisation to work collaboratively and in partnership to
deliver a new build affordable housing programme to meet the needs of and
assist with the regeneration of our communities.
In accordance with MH’s and QCHA Rules and Standing Orders, the Boards of
MH and QCHA have delegated authority to the Development Hub Board (DHB)
to ensure that the activities of the Development Hub and the delivery of the new
build housing programme are effectively managed and that performance and
progress are effectively monitored.
This remit sets out the areas in which authority has been delegated to the DHB.
Where there is any question about the extent of the DHB’s responsibilities, the
matter will be referred to the Boards of MH and QCHA for decision.

2.

Constitution
The DHB will:-

3.

be constituted formally as a Standing Board of Management
have sufficient authority and resources, including the right of access to obtain
all the information it considers necessary and to consult with any professional
advisors it considers necessary.

Membership
Members of the DHB will be appointed by the Boards of MH and QCHA, from
amongst their own members.
The DHB will include 6 representatives as follows;
-

4.

An Executive officer from both MH and QCHA
2 Board members from each Association
Membership will remain constant throughout the period of office, as far as
possible, to ensure stability, consistency and to enable members to gain
experience in dealing with DHB matters.

Chair
A Chairperson must be appointed from members of the DHB.
The Officer designated by the Hub Board will be responsible for servicing and
supporting the work of the DHB. The Officer (currently the MH Head of
Development) will liaise with the Chair over the preparation of the agenda,
minutes and papers.
Where the Chairperson is not present at the meeting, a volunteer will be sought
from those present.

5.

Meetings
The DHB will meet no less than quarterly, additional meetings may be scheduled
as required and according to need.

6.

Quorum
A quorum will be not less than four members to ensure that both Associations
are represented at all meetings.

7.

Agenda and Minutes
Agendas, Minutes and Reports of the DHB will be stored as confidential
documents.

8.

Key Responsibilities
The Board of Maryhill and Queens Cross will retain responsibility for identifying
development projects, assessing scheme viability, obtaining Housing Association
Grant (HAG) and for raising the required private finance.
The DHB also has delegated authority and responsibility for:











9.

Oversight of the annual Development Programme being delivered through the
Development Hub and agreeing priorities
Monitoring performance and ensuring progress and performance is reported
to individual Boards
Agreeing annual targets for performance and monitoring key performance
indicators
Monitoring of performance of annual GCC Affordable Housing Supply
Programme Grant Planning Target (GPT)
Monitoring allocation of costs of the Development Hub and undertaking
review
Conflict resolution
Issues requiring strategic direction or decision
Strategic issues of joint interest
Development agreements and the provision of services to other parties
Ensuring effective communication with stakeholders.

Risk
The DHB will make the MH and QCHA Boards aware of any perceived risk to the
delivery of the Development Programme along with recommendations on
addressing the risk.

10.

Review of Remit
This remit shall be reviewed and amended at least every three years. Any
reviews of the remit will take account of the views of members of the DHB.
Proposed changes to the remit will be presented to the MH and QCHA Boards
for approval. The remit of the DHB cannot be amended without the approval of
the MH and QCHA Board.

AUDIT & RISK COMMITTEE REMIT
as at September 20192020
1.

Role

1.1.

Maryhill Housing’s (MH) Board have overall responsibility of ensuring that MH is
adequately resourced and effectively managed to meet its objectives and fulfil its
obligations.

1.2.

In accordance with MH’s Rules and Standing Orders, the Board has delegated authority
to the Audit & Risk Committee to ensure that these affairs are managed appropriately.

1.3.

This remit sets out those areas in which authority has been delegated to the Audit &
Risk Committee. Where there is any doubt about the extent of the Audit & Risk
Committee’s responsibilities, the matter is referred to the MH Board for decision.

2.

Constitution

2.1.

The Audit & Risk Committee will:
- be constituted formally as a Standing Committee of Management
- have sufficient authority and resources, including the right of access to obtain all the
information it considers necessary and to consult with any professional advisors it
considers necessary
- act in an advisory capacity to the Board but will also be able to take decisions as
defined within its delegated authority

3.

Membership

3.1.

All MH Board members will also be members of the Audit & Risk Committee and will be
able to attend meetings. When attending they will count towards quorum (excluding cooptees). The Committee will however have a core membership of at least three
members due to attend every meeting. This core membership will be agreed at the first
Board meeting following the Association’s Annual General Meeting.

3.2.

The Audit Committee will appoint a Chair at the first Audit & Risk Committee meeting
following the AGM. The Chair must be appointed from members of the MH Board. The
Chair of the Association may be a member of the Audit & Risk Committee but cannot
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also be the Chair of the Audit & Risk Committee. Appointment of the Chair of the Audit
& Risk Committee must be approved by the MH Board.
3.3.

The Chair of the Committee shall have a casting vote.

3.4.

In the event the Chair is absent from a meeting of the Audit & Risk Committee, the other
members will select one of their number to chair the meeting (excluding co-opted
members), who shall be entitled to use the casting vote.

3.5.

The Audit & Risk Committee can co-opt members to the Committee either from the
Board or directly to the Committee. Co-optees need not be members of MH. Cooptees are only able to serve on Committee until the next AGM or until removed by the
Board. Co-opted members must not make up any more than one-third of Committee
members and do not count as part of the number required for the Committee to be
quorate. Co-opted members cannot stand for any Office Bearer position and although
they can vote, they are not able to vote on any matters directly affect the Rules,
Membership of the Association or Election of Office Bearers.

3.6.

The Board must be satisfied that at least one member of the Audit & Risk Committee
(including co-opted members) has recent and relevant financial and/or internal/external
audit experience.

3.7.

The Director of Resources will support and advise the Committee, and will act as
principal advisor and liaise with the Chair over the preparation of the agenda, minutes
and papers.

3.8.

Other MH officers, the Internal Auditor and the External Auditor will attend meetings in
full or for particular agenda items as required. Any person in attendance at meetings will
leave the meeting at the request of the Audit & Risk Committee Chairperson in relation
to relevant agenda items.

4.

Meetings

4.1.

The Audit & Risk Committee will meet at least four times per year, as required by the
cycle of internal and external audit reports, business plans and financial reports and on
such dates and times as determined by the Committee.

4.2.

Additional meetings may be convened by the Director and the Chair if it is considered
that such a meeting is necessary.

5.

Quorum

5.1.

A quorum will be not less than three members excluding any co-opted members.
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6.

Agenda, Minutes and Reporting

6.1.

The agendas for meetings will be agreed with the Audit & Risk Committee Chair and will
be circulated, electronically, to all members, together with appropriate reports, seven
days before a meeting.

6.2.

A summary of the quarterly management accounts approved by Committee will be
presented to the next MH Board for noting.

6.3.

Any matter that is referred to the Board for approval or decision will be subject of a
separate paper that will be prepared and circulated with MH Board papers.

6.4.

A full copy of the minutes of each Audit & Risk Committee will be provided to all Board
members. for the next available Board meeting.

6.5.

The Chair of the Audit & Risk Committee will speak to the minutes of the last Audit &
Risk Committee meeting(s), at the next available meeting of the Board, and will account
to the Board for all decisions taken under delegated authority.

6.6.

The Chair of the Audit and Risk Committee will present a report to the Board at least
once a year that describes the activities of the Committee over the year, highlights
matters of significance.

7.

Key Responsibilities

7.1.

Introduction
The Director of Resources is responsible for providing advice to the Audit & Risk
Committee, for ensuring MH’s affairs are managed appropriately with reference to
approved strategies, policies, the financial business plan and budget and that all legal
and regulatory requirements and accounting standards are met.
The Audit & Risk Committee is responsible for:

7.2.

Finance:- to ensure that financial regulations and associated procedures are being complied
with and that appropriate and accurate financial records are maintained
- to review the quarterly management accounts and raise any issues of concern or
recommend approval to the Board
- annual quarterly review of treasury management and review of MH’s treasury
management policy and strategy, including accounting principles and policies,
banking arrangements and investment of surpluses. Recommending any changes to
the Board.
- consider MH’s proposed terms of borrowing and recommend approval to the Board
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7.3.

External Audit:- to receive from the external auditor the annual report and financial statements and
ensure that these give a true and fair view of the Associations affairs and have been
prepared in accordance with applicable accounting standards and that suitable
accounting policies have been applied.
- to advise the Board on any matters of concern identified by the external auditor and
recommend appropriate action and confirm to the Board that action has been/is
being there are no outstanding areas of disagreement between officers and the
external auditors
- to discuss with the external auditor any principal matters of concern, including the
review of the annual management letter, to act upon the issues raised and ensure
that there are no outstanding matters of concern. The Committee will recommend
the annual accounts for approval to the Board
- to ensure that the Association has appropriate external audit arrangements in place
and overseeing the procurement of these services including agreeing the tender
evaluation criteria
- to make recommendations to the Board on the appointment, re-appointment and
removal of external auditors and monitoring their effectiveness, performance and
value for money
- to consider the remuneration and terms of engagement of the external auditors

7.4.

Internal Audit:- to ensure that the Association has appropriate internal audit arrangements in place
and overseeing the procurement of these services including agreeing the tender
evaluation criteria
- to have input to, review and monitor the planned programme of internal audit work to
ensure its appropriateness
- to consider the annual internal audit programme and recommend approval to the
Board.
- To oversee the delivery of the annual programme, consider internal audit reports,
approve management responses, monitor the implementation of recommendations,
and receive an annual report on the internal audit function and process

7.5.

Overview of internal control and performance:- to satisfy the Board that there is a sufficient and systematic review of the internal
control arrangements of the Association
- to ensure that any weaknesses identified are dealt with and reported to the Board
- to consider the external auditor’s management letter
- to learn from the internal audit function of any major audit findings, determine any
action required, monitor its implementation and report to the Board thereon
- to commission and report on special investigations into matters of particular concern
relating to internal control and performance
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-

to review the Fraud Register at each meeting, to include all alleged, attempted and
actual instances of Fraud, Bribery or Corruption. Also review the registers on Board
members disclosure of interest; gifts and hospitality; and payments and benefits.

7.6.

Risk:- to monitor the operations and implementation of MH’s approved corporate risk
management strategy to ensure effective and appropriate assessment, management
and mitigation of risk.
- The Committee will review all Strategic Risks at each meeting, and highlight to the
Board any changes in risk score of key strategic risks and appropriate mitigation
strategies.

7.7.

Scrutiny:
- To monitor the implementation of scrutiny
recommendations once approved by the Board.

(Service

Improvement

Panel)

7.8.

Other Regulator’s Recommendations:
- To monitor the implementation of other Regulator’s recommendations, such as the
Information Commissioner and the Scottish Public Service Ombudsman.

8.

Other

8.1.

The Internal and External Auditors will have a right of access to the Chair of the Audit &
Risk Committee and also the right to request that a meeting of the Audit & Risk
Committee be convened if necessary.

8.2.

The Audit & Risk Committee will meet with the internal and external auditors in the
absence of staff at least annually to seek appropriate independent support and
guidance.

9.

Review of Remit

9.1.

This remit shall be reviewed and amended at least every three years.

9.2.

Proposed changes to the remit will be presented to the MH Board for approval. The
remit of the Audit & Risk Committee cannot be amended without the approval of the MH
Board.
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STAFFING PANEL REMIT
as at 1 September April 202019
1.

Role
Maryhill Housing’s (MH) Staffing Panel takes the role of the Staffing Sub-Committee as set out
in the Employer’s in Voluntary Housing (EVH) Terms and Conditions which apply to all staff.
The role of the Staffing Panel is to hear Stage Three Disciplinaries and Grievances as set out in
the Terms and Conditions.

2.

Constitution
MH is a full member of Employers in Voluntary Housing (EVH). This means that MH is required
to comply with employer’s obligations of EVH Terms & Conditions of Employment.
If the Board changes its EVH membership status, this remit will be reviewed at that time.
The Staffing Panel will:
-

3.

be constituted formally as a Non-Standing Committee of the Board
have sufficient authority and resources, including the right of access to obtain all the
information it considers necessary and to consult with any professional advisors it
consider necessary

Membership

Members of the Staffing Panel will be appointed by the Board, from amongst their own
members, at their first meeting following the Association’s Annual General Meeting. The
Staffing Panel will consist of at least three members of the MH Board and the quorum for
hearings will be three.
The Staffing Panel will appoint a Chair following the first Board meeting after the Association’s
Annual General Meeting (when they are appointed).
The Chair of the Association may be a member of the Staffing Panel but cannot also be the
Chair of a hearing.
Appointment of the Chair of the Staffing Committee must be approved by the MH Board.
The Chair of the Committee shall have a casting vote.
In the event the Chair is absent from a hearing, the other members will select one of their
number to chair the meeting, who shall be entitled to use the casting vote.
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The HR Manager will advise and support the Staffing Panel.
Hearings will be attended by MH staff and their representatives. External specialists maybe
asked by the Panel to attend meetings to give evidence or provide advice as required.
Any person in attendance at hearings will leave the meeting at the request of the Hearing
Chairperson in relation to relevant agenda items.

4.

Meetings

5.

Quorum
A quorum will be not less than three members.

6.

Agenda and Reporting

The Staffing Panel is a non-standing committee. It will be convened as required to hear stage
three disciplinaries and grievances.

The agendas for hearings will be prepared in the prescribed format by the HR Manager and will
be circulated to all panel members, together with appropriate reports, in advance of the
hearing.
Agendas, Minutes and Reports relating to the Staffing Panel hearings will be stored as
confidential documents and paper copies will be stored in the HR Manager’s office where
confidentiality is required. All papers will be returned to the HR Manager at the end of each
meeting.

7.

Key Responsibilities

7.1

EVH
In compliance with the terms of the EVH Service Level Agreement and employer’s
responsibilities under EVH Terms & Conditions of Employment, the Staffing Panel is responsible
for:
-

-

7.2

Disciplinary Procedure Stage 3 (Dismissal), that is, where there is no sustained
improvement in the standard of conduct/performance or attendance of an employee
whilst a final written warning remains live or where there are allegations of gross
misconduct leading to a formal hearing being conducted
Grievance procedure Stage 3, that is, where an employee’s grievance has not been
satisfied as a result of Stage 2 (Senior Officer investigation) of the procedure
In the case of a disciplinary or grievance matter relating to the CEO, the HR Manager must
refer this immediately to MH’s Board Chair, who will decide with the Staffing Panel on the
appropriate composition of the Staffing Panel and other professional expertise or advice
required to support investigations and decision making
Chair to represent Maryhill at EVH forums and other open meetings.

Other
The Staffing Committee also has delegated authority and responsibility for:
-

The Chair of the Committee to complete the Chief Executive’s appraisal (along with the
Chair and Vice Chair of the Board)
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8.

Risk

9.

Review of Remit

The Staffing Panel will make the MH Board aware of any perceived risk to the Association along
with recommendations on addressing the risk.

This remit shall be reviewed and amended at least every three years. It will then be presented
to the MH Board for approval.
If the Board changes its EVH membership status, this remit will be reviewed at that time.
Proposed changes to the remit will be presented to the MH Board for approval. The remit of
the Staffing Panel cannot be amended without the approval of the MH Board.
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Maryhill Housing Delegation schedule
The table below shows the decisions or approvals that have been retained at Board level and those below Board level that have been delegated down to different levels within the Association. The next levels up can always approve in the absence of
the designated tier. Before any decisions are made the Scottish Housing Regulator’s Notifiable Event Guidance should be checked and relevant notifications submitted.
Business area
Governance

SHR/other
regulators/lenders
SHR notifiable event:
 Removal of
governing body
members
 Changes to rules
(follow process as
per SHR specific rule
change guidance)
Lenders (RBS). Prior
notification of:
 Rule changes
 Standing orders
changes
FCA:
 Consent required for
rule changes
OSCR:
 Require notification
of rule changes

Board
 Approval of Corporate Business
Plan
 Approval of Standing Orders
 Appointment of office bearers
 Approval of Committee remits
 Approval of applications for
membership
 Appoint co-optees to the Board
 Filling casual Board vacancies
 Removal of Board members in
specific circumstances set out in
the Rules
 Submission of notifiable events
concerning the CEO
 Regulatory returns as per
Governance Calendar





CEO/Secretary

Directors

Head of Service

Other Managers

As Secretary:
 Calling AGM or SGM
meetings
 Ensuring the keeping of
minutes, books and
records

 Submission of notifiable events not
concerning the CEO
 Regulatory returns as per
Governance Calendar

All:
 Regulatory returns as per
Governance Calendar.

 Performance and
Governance Manager:
 Manage memberships
 Manage register of Board
members
 Manage Board
performance reviews
 Submission of regulatory
returns
 Submission of notifiable
events not concerning the
CEO
 Regulatory returns as per
Governance Calendar.

 Decision to close services in adverse
weather or other emergency
situations
 Operational management as per job
descriptions
 Approval to commit unbudgeted
expenditure which cannot be met by
virement up to £25k
 Approval of the use of an overdraft
facility up to £500k
 Ensuring effective insurance
arrangements in place
Director of Resources:
Exercise of delegated powers as per
the Treasury Management Policy,
Strategy & Procedures
 Settling claims from third parties up
to £10k (where insurance cover is
not in place) (in absence of the CEO)


All:
 Operational management as
per job descriptions

All:
 Operational management
as per job descriptions

 Ensuring compliance
with the Rules
 Regulatory returns as
per Governance
Calendar

AGM/SGM:
Appointment of external auditors
Approval of rules (lenders
Election of Board members
Removal of Board members for
issues of conduct

Operational
Management

Finance, and risk
and legal action

Committee/Panel

 All operational
management

SHR notifiable event:
 Granting new
securities

 Approval of authorised signatories
 Approval of annual budget, 5 year
financial projections & 30 year
financial projections
 Approval of financial statements
 Annual review of Treasury
arrangements
 Approval of new loan terms
 Approving granting of securities
 Approval of internal audit
programme
 Writing off irrecoverable debt
 Writing back unrefundable credits
 Approval to commit unbudgeted
expenditure which cannot be met
by virement over £100k
 Approval of the use of an overdraft
facility over £500kestablishment of
an overdraft facility (as per the

 Approval of
unbudgeted
expenditure which
cannot be met by
virement up to £100k
 Approval of virements
between budget
headings
 Settling claims from
third parties up to £10k
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Head of Finance:
 Decision to write off (dispose
of) assets, such as equipment.





Exercise of delegated
powers as per the
Treasury Management
Policy, Strategy &
Procedures






Committing
expenditure
(procurement)
within budget
Approving invoices



Treasury Strategy)
Approval of settling claims from
third parties over £10k10k (where
insurance cover not in place)
Raising legal proceedings not
related to tenancies or factored
properties (e.g. a contractual
claim)
Lodging legal proceedings not
related to tenancies or factored
properties (e.g. a contractual
claim)
Refer to procurement
policy/toolkit

 Refer to Invoice Approval schedule
at Appendix B

Bank account
payment
transactions

Press/media

Human Resources

SHR notifiable event:
 Serious or significant
adverse media
reports
SHR notifiable event
 Resignation or
dismissal of the CEO
 Senior team
restructure
 Settlement
agreements issued

 Refer to procurement
policy/toolkit

 Refer to procurement policy/toolkit

 Refer to procurement
policy/toolkit

 Refer to procurement
policy/toolkit

 Refer to Invoice
Approval schedule at
Appendix B
 Salary approvals (in line
with procedure)

 Refer to Invoice Approval schedule
at Appendix B

 Refer to Invoice Approval
schedule at Appendix B

 Refer to Invoice Approval
schedule at Appendix B

 Salary approvals (where CEO is
absent, in line with procedure)
 All other payments:
2 authorised signatories (CEO,
Directors, Head of Finance)
 Management of potentially negative
press coverage

 All other payments:
2 authorised signatories (CEO,
Directors, Head of Finance)

 Notification of negative press

 Recruitment of Executive Team
(with CEO)
 Approving overall permanent
staffing structure including
proposed changes for consultation
 Grievance and disciplinary action
against the CEO
 Changes to pension provisions

Staffing Panel:
 Grievance and
disciplinary issues at
EVH stage 3.

All:
 Grievance and Disciplinary
issues at EVH stages 1 and
2.
 Signing off expense claims
of staff who report to them
in line management
structure

 Approval of temporary
increases/decreases in staffing
resources including extension of
temporary contracts
 Approval of non-Neighbourhood
Team and retirement housing
officers overtime and absence cover
 Signing of settlement agreements
 Signing off CEO expense claims

EVH:
 Employment Ts and Cs
 Individual salary reviews
 Appeals against disciplinary and
grievance decisions to joint
negotiating committee

Housing
management and
factoring

All:
 Management of positive
press coverage

Neighbourhood Team
Leaders:
 Approval of
Neighbourhood Team
overtime
Supervising housing
officers:
 Approval of retirement
housing officer cover on
agreed public holidays.

 Approval of rents, charges and
factoring charges
 Allocation of a tenancy to someone
related to a member of staff or
Board member (chair in emergency
situations)

 Approval of an evictions (two
Directors/CEO)
 Approval of the decision not to
recover chargeable factoring costs
 Approval to purchase property
(within budget)
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Head of Housing:
 Management transfers/special
lets
 Raising legal action against a
tenancy
 Issuing court instructions

Housing Managers:
 Refusal of a section 5
referral
 Decision to suspend a
housing application
 Decision to issue tenant

 Demotion of tenancy from SST
to SSST.
Factoring Manager:
 Raising legal action against an
owner
New Build
Development

Community
Regeneration
Disposals,
acquisitions and
granting leases

 Approval to proceed with new
development (at each stage as per
Development Policy)

SHR notifiable
event:

 Sale of tenanted
social housing
 Sale of any asset
over £120k
 Changes to the
Leasing Properties
Policy
 Leases for renewable
energy generation or
telecoms masts
 Leases of residential
property for market
or mid-market rent
 Other disposals as
per regulatory
Notifiable Events
Guidance

Policies
New Business

 Approval of external grant
applications
 Approval of terms and signing of
leases unless Board required due to
regulatory requirement
 Approval of acquisitions and
conversions in line with Disposals,
Conversions and Acquisitions Policy

 As per Leasing Properties Policy
 As per Disposals, Conversions and
Acquisitions Policy


 As per Policy schedule
Entering into
diversified or new
business activities,
e.g. providing
services to other
organisations
Varying terms of
diversified/new
business activities,
e.g. charging levels.

 Negotiation and approval of offers of
Housing Association Grant



 As per Policy
schedule


 As per Policy schedule

 As per Policy schedule



 Extending arrangements for
diversified/new business activities on
the same terms or better terms as
originally approved by the Board.
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Head of Development:
 Delivering stages of
development as approved by
the Board
 Agreeing development scheme
variations

refunds

Invoice Authorisation Schedule
All invoices received by the Association must be checked and approved before payment. These two stages must be done by two separate people and the approver must
always be above the checker in the line management structure (apart from when the CEO is the checker).
Invoice Checking - The invoice should be checked by the person who placed the order or requested the service. For larger contracts where procurement is separate from
contract management, responsibility for checking and approving invoices will be set out in the contracts register. If the responsible person (or people) is/are absent then
the checking must be done by their line manager.
The person checking the invoice must ensure that the goods/services/works have been provided as per the contract, to the required standard and quality and allocated to
correct budget.
Invoice Approving - Once checked, the invoice must then be approved by the checkers line manager or next tier up depending on the approval levels set out below (apart
from when the CEO is the checker). The approver should double check as a control measure that they are confident that the purchase is appropriate and within budget.
In instances where the CEO is the checker: The invoice approval step will be carried out by the Director of Resources up to the Director approval limits below. Where the
invoice amount exceeds Director approval limits, the Chair must also approve in addition to the Director of Resources.
Approval Limits (including VAT)
Staff Grade

Office Supplies
& Equipment
(non capital)

Housing
Management
Costs

Property Costs - Revenue

Capital Expenditure
(Property Investment &
Development) within
approved contract works
nil

Capital Expenditure
(Not Housing
Properties)

£1,000

Staff Costs
(Temp staff,
training,
recruitment)
£1,000



Grade 6-7

£1,000

£1,000



Grade 8

£5,000

£5,000

£5,000

£5,000

Up to £50,000

Up to £50,000



Grade 9

£10,000

£10,000

£25,000

£10,000

Up to £100,000

Up to £100,000



Directors

£50,000

£50,000

£50,000

£50,000

Up to £1,000,000

Up to £250,000



Chief Executive

£250,000

£250,000

£250,000

Up to £2,500,000

Up to £500,000



MHA Board

>£250,000

>£250,000

£250,000 ( insurance
renewal up to £400,000)
>£250,000 (except
insurance renewal)

>£250,000

>£2,500,000

> £500,000
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REPORT TITLE: Revised 2020/21 Budget
1. PURPOSE
1.1 This report introduces the proposed revised Budget for 2020/21.
2. RECOMMENDATIONS
2.1 The Board is requested to:


Approve the revised 2020/21 Budget, comprising the following:
o Income & Expenditure Budget
o Projected Statement of Financial Position
o Cashflow Statement

3. EXECUTIVE SUMMARY
3.1 The current annual budget for the financial year 2020/21 was approved at the March
20 Board meeting. The impact of Covid-19 lockdown has severely restricted our
services in the current financial year 2020/21, resulting in large variances from
budget.
3.2 An exercise was undertaken to review the delays in service delivery and recast the
annual budget. This involved meetings and support of the Heads of Service and
department managers.
3.3 The key areas impacted and recast are within the Property department:




Investment works
Reactive Repairs and Voids
Cyclical

3.4 The Income and Expenditure Summary details the impact of the changes with
original budget and recast budget shown below. The resulting impact of these
changes is a surplus of £795,972.
3.5 The Board is asked to consider and approve the amendments to the revised budget
for the current financial year.
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IMPLICATIONS OF THE REPORT

FINANCIAL RESOURCE AND
VALUE FOR MONEY:

LEGAL/REGULATORY/MHA
RULES:

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

The 2020/21 current budget currently shows a
surplus for year of £34k. The recast budget
shows a surplus for the year £796k. The Board
are asked to consider financial plans in the
context of providing rent affordability for
customers and ensuring the Association has
sufficient resources to invest in its homes,
continue to improve services and meet its loan
covenants.
The process of developing the Budget has been
prepared in line with the Accounting Standards.
The Scottish Housing Regulator’s Regulatory
Framework.
The recast budget provides the short term

financial position in year one which is then
the starting point for medium and long term
financial positions in the Corporate Business
Plan and Delivery Plan.

CUSTOMER/TENANT
PARTICIPATION:

Customer feedback, for example from the main
satisfaction survey and complaints has fed into
the priority setting for this year.

COMMUNICATIONS:

All relevant Staff have been fully involved in
developing the recast budget.

HEALTH AND SAFETY:

There are no specific health and safety
implications arising.

ENVIRONMENTAL:

There are no specific environmental implications
arising.

EQUALITY IMPACT
ASSESSMENT:

There are no specific equality implications
arising.

RISK ANALYSIS:

No risks arising specifically from production of the
budget.
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4. Background
4.1 The proposed recast income and expenditure budget for 2020/21 is summarised
below with a surplus for year of £796k currently anticipated. This is a
significantly higher surplus than set in the original 2020/21 budget.
4.2 The key changes to our short term financial position:
Income




The rental income has increased; the recasting of the Budget provided an
opportunity to add properties and WiFi income that were omitted from the
original budget.
Other income has increased; with the addition of Job Retention scheme
income and Scottish Government grants to support tenants impacted by
Covid-19.

Expenditure


Central Overheads the expenditure has increased to reflect the payments
made to tenants in issuing out the additional Grant funding.



The Planned Maintenance projects have been delayed due to Covid-19
lockdown, resulting in a decrease in investment works in year. The recast
budget has separated the works for the ASHP with slippage in the works for
the Mini Multis including associated works moving into the next financial
year. Stock condition projects have moved into next year with the Windows
project now being split over two years. The Reactive, Cyclical and Voids
budget has also reduced.



The slippage in Planned Maintenance works has resulted in a reduction of
components capitalised in year.



In Cyclical works there is slippage in the Fire Detection and Electrical
Inspections moving to next year.



Reactive Repairs and Voids, although a slight increase in costs for the year
with the new Turner contract, overall there is a reduction within Void
expenditure.



The provision for bad debts has been reviewed and increased, the arrears
year to date has increased substantially and although anticipated to improve
slightly the provision has been doubled.



Interest payable in year has reduced as there will no longer be any need to
drawdown the £2.5m of private finance included in the original 2020/21
budget. This reflects the delays in the development programme and also the
move towards implementing the Treasury Management Strategy decision to
utilise cash held above £1m before incurring further borrowing.
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MARYHILL HOUSING ASSOCIATION LTD
INCOME & EXPENDITURE SUMMARY ACCOUNTS
REVISED ANNUAL BUDGET 2020-21

For September Board
2020

Gross rents and service charge, inc SO

Approved
Annual
Budget
31/03/2021
£
13,113,165

Revised
Annual
Budget
31/03/2021
£
13,161,042

Rent loss from voids
Rent loss from Homeless Pilot
Net rent and service charges
Other income -Development Services
Other income - SHG Amortisation
Factoring Income
Commercial Income
Other income

(77,900)
(3,000)
13,032,265
44,000
335,731
141,800
30,177
36,093

(107,460)
(3,000)
13,050,582
34,641
341,600
128,400
25,177
265,287

(29,560)

TURNOVER

13,620,066

13,845,687

225,621

4,100,509
898,081
3,469,876
(2,468,722)
1,385,445
1,792,550
194,700
35,131
2,355,966
65,495
344,037
272,302
708,549
(176,932)

4,071,982
1,004,734
2,633,050
(2,079,187)
1,127,104
1,739,697
390,900
35,131
2,328,600
67,800
344,037
272,302
738,766
(176,932)

28,527
(106,653)
836,826
(389,535)
258,341
52,853
(196,200)

12,976,989

12,497,985

479,002

643,079

1,347,700

704,621

10,800
(917,000)

16,900
(865,826)

6,100
51,174

297,198
34,078

297,198
795,972

761,894

34,078

795,972

761,894

Less Operating costs:
Salary, other staff costs & recruitment
Central Overheads
Planned Maintenance-Direct Costs
Planned Maintenance-Capitalised
Cyclical Maintenance - Direct Costs
Reactive/Voids Maintenance-Direct Costs
Bad debts
Sheltered Non Salary Service Costs
Depreciation on Housing Properties
Depreciation on Other Fixed Assets
Property Insurance
Property Utilities
Other Costs
Development Admin costs capitalised
VALUE FOR MONEY SAVINGS
OPERATING COSTS
OPERATING SURPLUS/(DEFICIT)
Sale of fixed assets
Interest receivable and other income
Interest payable and similar charges
SHAPs Finance Charges
Release of negative goodwill
SURPLUS/(DEFICIT) ON ORDINARY ACTIVITIES
(To)/From Reserves

Movement
BUDGET
31/03/2021
£
47,877
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18,317
(9,359)
5,869
(13,400)
(5,000)
229,194

27,366
(2,305)

(30,217)

4.3

The above Income & Expenditure Budget for 2020/21 covers all of the
Association’s activities, including factoring. As Factoring services are
provided to owners and not tenants, it is important that we account for
these separately and under normal circumstances can demonstrate that
factoring activities are not being subsidised by tenants’ rents. In the
revised budget these services are in the current year forecasted to make
a deficit for 2020/21 of £12,775.
The table below provides an extract showing the factoring activities
alone. The reason for the deficit is Covid -19 related. The income has
decreased as the Association is no longer in receipt of administration
income from major repairs in year. The printing of invoices has been
outsourced with increased costs and there are increased Allpay bank
charges.

Factoring

31/03/20
£

Recast Annual
Budget
31/03/20
£

Factoring Income

144,000

130,400

Bad Debts (1.5%)

(2,200)

(2,000)

141,800

128,400

63,962

63,962

Legal & Professional Fees

5,000

5,000

Other Factoring Costs

4,865

7,518

64,550

64,095

3,423

(12,775)

Net Income

Management & Administrative
Staff

Allocation of Overheads
Surplus / (Deficit)

Annual Budget
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4.4 The Income & Expenditure Budget for 2020/21 also reflects the impact of
the following changes in capital expenditure items:


Other Fixed Assets amended budget is set out below for approval.

Department

Description

Original
£

Recast
£

Housing

Strimmer and Mower

2,700

2,700

ICT

Network Upgrades

15,000

20,000

Corporate

Structural changes to Offices

11,000

11,000

Corporate

Signage, carpets and flooring

6,000

6,000

Corporate

Reception and meeting room
furniture

5,000

5,000

39,700

44,700

Total



Delays in Development Programme as a result of programme are set out
below. Further detail are included in the Business Plan paper.

Development
Oran & Shiskine Conversions
Rothes Drive
Smeaton Street
Botany Corner

Original
Anticipated
Site Start
May-20
Apr-20
May-20
Jun-20

Revised
Anticipated
Site Start
Oct-20
Dec-20
Nov-20
Dec-20

4.5 The revised Statement of Financial Position projection to 31 March 2021 is
set out below for approval:
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MARYHILL HOUSING ASSOCIATION LIMITED
PROJECTED STATEMENT OF FINANCIAL POSITION AS AT 31 MARCH 2021
Original

Restated

Variance

31/03/21

31/03/21

£ 000's

£ 000's

Intangible assets and goodwill

-9,801.40

-9,801.20

0.20

Land & Buildings Total

90,074.20

81,743.10

-8,331.10

Depreciation Land & Buildings Total

-17,229.80

-17,011.50

218.30

Housing Properties NBV

72,844.30

64,731.60

1,015.10

988.8

73,859.40

65,720.40

465

410

64,523.00

56,329.10

Reason

Fixed Assets

Other Fixed Assets Tangible
Tangible fixed assets
Investments FA
Fixed Assets Total

reduced planned maintenance and
delayed development spend

-26.30
-55.00

shop disposal

Current Assets
Stock

21.7

-85.4

-107.10

827.4

1,004.60

177.20

3,280.30

6,248.90

2,968.60

Current Assets Total

4,129.50

7,168.10

Less - Creditors - amounts due within 1 year

-3,400.70

-3,689.70

728.8

3,478.40

65,251.80

59,807.50

Outstanding Loan Balance

-13,605.90

-11,295.00

2,310.90

Deferred Income

-21,587.30

-17,207.40

4,379.90

no loan drawdown required
less HAG received due to delayed
development programme

Long Term Creditors Balance
Creditors - amounts due after more than 1
year

-1,933.00
37,126.20

-310
28,812.30

1,623.00

pension changes

Net assets Total

28,125.60

30,995.20

2,869.60

Trade and other debtors
Cash and cash equivalents

Net current assets/liabilities
Assets less current liabilities Total

increase in cash due to lower
spend in year

-289.00

Creditors - amounts due after more than 1
year

Reserves
Income and Expenditure Reserve

33.9

796.6

762.70

27,626.50

29,788.50

2,162.00

Restricted Reserves Total

465

410

-55.00

Stockholders Equity Total

0.1

0.1

0.00

28,125.60

30,995.20

2,869.60

Revenue Reserve

Total reserves
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4.6 The revised Cashflow Statement for 2020/21 is also set out below for
approval:
MARYHILL HOUSING ASSOCIATION LIMITED
CASHFLOW STATEMENT 2020/21
Original

Total Receipts

Total Payments
Cash Paid To Employees

Restated

2021

2021

£000's

£000's

15,268.60

8,621.50
3,964.40

13,982.80

- 1,285.80

-6,565.60

2,055.90

Reason

Reduction of £1.3m relating to
income for development of units
for sale at Botany Corner
Reduction of £1.3m matching
costs for development of units for
sale at Botany Corner, plus
reduction in spend detailed above

-3,935.80

Cash flow from Operating Activities

2,682.70

3,481.40

Surplus for the year

2,682.70

3,481.40

2,682.70

3,481.40

Net cash generated from operating
activities

Variance

Purchase of tangible fixed assets

15,646.90

-8,110.60

7,536.30

Grants received

10,623.60

6,118.60

- 4,505.00

reflects reduced investment work
and delayed development
programme
reflects reduced HAG due to
delayed development programme

Interest Received (cash)

10.90
5,012.40

15.3
-1,976.60

892.00

-840.8

- 2,500.00

no loan drawdown now required

Total Cash flow from investing activities
Cash flow from financing activities
Interest paid
Interest element of finance lease rental
payment
New secured loans
Capital Repayments

Total Cash flow from financing activities

Cash & cash equivalents at the
beginning of year
Net Change in Cash & cash equivalents
Cash & cash equivalents at the end of
year

2,500.00
669.10

-240

938.90

-1,080.80

4,671.10
1,390.80

5,824.90

3,280.30

6,248.90

423.9

1,814.70
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REPORT TITLE: Revised 2020/21 financial business plan and five year financial
projections
1. PURPOSE
1.1 This report presents the revised 30 year financial business plan, restated for the
impact of Covid-19 and also presents the five year financial projections return to the
Scottish Housing Regulator (SHR).
2. RECOMMENDATIONS
2.1 The Board is requested to:


Approve the revised 30 year financial business plan



Approve the five year financial projections (FYFP) return for submission to the
SHR

3. EXECUTIVE SUMMARY
3.1 The current 30 year financial business plan was approved at the March 20 Board
meeting. The impact of Covid-19 lockdown has severely restricted our services in
the current financial year 2020/21, resulting in large variances from budget (as
detailed in the previous item). The impact of Covid-19 will however have an impact
on the Association’s finances beyond the current financial year and this is why the
30 year financials have also been reviewed and restated.
3.2 In addition to the impact of Covid-19, the 30 year financial plans have also been
updated for other known factors, such as implementing the new approach to
Treasury Management and revisiting pricing assumptions following learning from
recent procurement exercises.
3.3 The FYFP return to the SHR is usually submitted in the summer, however the SHR
have extended that submission timescale until 30 September and have also
required that this be restated to take account of the impact of Covid-19. The FYFP
return uses the same financial data contained within the first five years of the 30
year financial plans, but just presented in a different format.

3.4 The key areas impacted within the 30 year financial plan are:





Financial assumptions
Investment programme
Development programme
Treasury management

3.5 The changes within the 30 year financial plan impact largely within the first five
years, and in particular have an adverse impact on compliance with loan
covenants in Year 2 & 3 of the plan.
IMPLICATIONS OF THE REPORT

FINANCIAL RESOURCE AND
VALUE FOR MONEY:

LEGAL/REGULATORY/MHA
RULES:

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

The 30 year financial plans set out the resource
requirements in order to deliver on the objectives
set out in the Corporate Business Plan and
Delivery Plan. The revised 30 year financial plans
indicate a short term impact from Covi-19 in the
first 5 years of the plan period, but a longer term
positive impact on closing 30 year cash.
The Value for Money savings built into the 30
year financial plans remain as per the March
approved version.
The process of developing the 30 year financial
plans comply with the expectations within the
Scottish Housing Regulator’s Regulatory
Framework and also Business Planning best
practice guidance.
The 30 year financial plans outline the resource
implications required for delivery of the Corporate
Business Plan and Delivery Plan.

CUSTOMER/TENANT
PARTICIPATION:

There was no customer or tenant participation
input to the revised 30 year financial plan.

COMMUNICATIONS:

All relevant Staff have been fully involved in
developing the revised 30 year financial plan.

HEALTH AND SAFETY:

There are no specific health and safety
implications arising.

ENVIRONMENTAL:

There are no specific environmental implications
arising.

EQUALITY IMPACT
ASSESSMENT:

There are no specific equality implications
arising.

RISK ANALYSIS:

The revised 30 year financial plan indicates that
loan covenants will not be met in Years 2 & 3 of
the plan. Initial discussions with the Royal Bank
of Scotland indicate the bank will be open to
considering relaxing the covenants where the

Association can demonstrate that there is a clear
link to Covid-19. The bank have also indicated
that a number of other associations are in similar
positions due to the impact Covid-19 has had on
timing of investment programmes

4.

Background

4.1 The 30 Year Financial Projections are set out in the following appendices:
 Appendix A – Statement of Comprehensive Income
 Appendix B – Statement of Financial Position
 Appendix C – Cashflow Statement
4.2 The original projections approved in March 2020 showed a projected operating
surplus throughout all years of the plan, a healthy 30 year cumulative cash position
of £22m and a strong balance sheet position with all loans fully repaid by Year 21
of the plan. The revised projections presented tonight for approval also show a
projected operating surplus throughout all years of the plan, an increased 30 year
cumulative cash position of £69m and a strong balance sheet position with all
loans fully repaid by Year 21 of the plan.
4.3 The original projections approved in March 2020 showed that loan covenants
would be met in all years throughout the plan period, with the exception of Year 3
when a contingency had been included within the plan to allow for the potential
significant costs for replacement of the render and windows at our three high rise
properties. Appendix D shows the covenant results for the revised projections, with
covenants being met in all years throughout the plan period, except for Year 2 &
Year 3. Appendix E shows the covenant results for the revised projections
excluding the render contingency, and this shows that loan covenants are still not
met in Years 2 & 3 due to the impact of Covid-19 on the investment programme.
Early, positive discussions have been held with the Royal Bank of Scotland (RBS).
5.

Key Changes to 30 Year Financial Business Plan

Removed as commercially sensitive

5.2 Investment Programme: As discussed in the Revised Budget 2020/21 report,
Covid-19 will severely restrict our ability to deliver on our investment programme
this financial year. The Corporate Plan approved in March 2020 set out a 4 Year
Investment Programme. The revised 30 year financial plans presented today show
the impact if the Association were to compress the investment programme in order
to stick to the existing 4 year commitment.
The investment plan cost assumptions have also been revisited, primarily in
respect of the estimated costs of the heating replacement programme. The cost of
the air source heat pump (ASHP) install has increased from £6,700 per unit to
£8,600. This reflects the pricing knowledge gained from the 266 Cumlodden Drive
pilot project and also the addition of meters required to facilitate the Metering and
Monitoring Service Package (MMSP). In addition some elements such as internet
installation, building warrant fees, guardrails and prelims which had been omitted
or underestimated in the original plan. The table below summarises the revised 4
year investment programme:

Year

March 2020
Approved Plan

Yr1 2020/21
Yr 2 2021/22
Yr3 2022/23
Yr4 2023/24
Total

September 2020
Proposed Plan

Variance

£3,497,876

£2,633,050

£864,826

£4,012,817

£6,023,267

(£2,010,450)

£2,895,387

£5,316,369

(£2,420,982)

£3,131,090

£3,742,441

(£611,351)

£13,537,69

£17,715,127

(£4,177,957)

The ASHP installations at the 11 mini multi properties was originally budgeted on a
delivery timescale of August 2020 – December 2021. Due to the Covid-19 slippage
the timescales are now December 2020 – August 2022. The related foyer upgrade
works are similarly delayed as these won’t take place until after the ASHP installs.
The result is that works for the first three years of the plan have now been
compressed into Yr2 & 3, resulting in an increase in programme in both of these
years of over £2m. The impact of this on the loan covenant compliance is
discussed below. However, it should also be noted that further work will be
undertaken with the Property team ahead of the 2021/22 budget process to assess
whether annual programmes of this scale are realistically deliverable, or if there
might be a need to extend to a 5 rather than 4 year timescale.
5.3 Development Programme: Other than the conversion of one property at Leyden
Street, the Association did not have any development projects on site at the time of
lockdown. However, Covid-19 has resulted in delays to starting on site with our
approved conversion and newbuild programme. The impact on the approved
programme contained within the 30 year financial plans is set out below:

Development

Oran/Shiksine
conversion
Rothes Drive
Smeaton Street

Botany Corner

Details

3 elderly amenity flats
22 x 3 bedroom houses (2
wheelchair accessible)
12 Flats 2 Maisonette
houses (ground floor access)
2 Houses
26 Social Rent flats (6
wheelchair accessible)
18 Mid Market Rent flats
18 NSSE low cost shared
equity flats

Original Original
Revised
site
completion site start
start

Revised
completion

May-20

Feb-21

Oct-20

Mar-21

Apr-20

Mar-21

Dec-20

Sep-20

May-20

Apr-21

Nov-20

Aug-21

Jun-20

Nov-21

Dec-20

Aug-22

5.4 Treasury Management: The Board approved the first annual Treasury
Management Strategy in June 2020. Implementing this strategy will mean moving
to a position where the Association holds a maximum of £1m in cash, and invests
or spends any surplus cash beyond this level. The impact on the 30 year financial
plans is that the drawdown of additional borrowing from the £24m Rolling Credit
Facility with the Royal Bank of Scotland (RBS) is now timed according to cash
requirements rather than matched to development programme spend. The impact
on timing of additional loan drawdowns is summarised below, including the
resulting £670k reduction in interest payable offset by £58k increase in nonutilisation fees.

Item

March 2020
Approved Plan

Yr1 2020/21 Drawdown
Yr 2 2021/22 Drawdown
Yr3 2022/23 Drawdown
Yr4 2023/24 Drawdown
Total Drawdown
Interest Payable on new
borrowing Yr 1-4
Non-utilisation fees Yr1-4

September 2020
Proposed Plan

£2.5m

nil

£4m

£1m

£3.5m

£8m

£14m

£15m

£24m

£24m

£1,137,200

£681,500

£409,600

£467,200

5.5 Loan Covenant Impact: As outlined at 4.2 above, the impact of the Covid-19
results in non-compliance with loan covenants in Year 2 & 3 of the plan. Year 3 of
both the original and restated figures includes a contingency amount of £5m for the
replacement of render and windows at our 3 high rise properties. This contingency
would result in a failure of the interest cover covenant in both versions of the plan,
therefore to illustrate the impact of Covid-19 on covenant compliance, the following
table also shows covenant compliance excluding this £5m contingency.
The EBITDA interest cover covenant measures the ability for the Association to
meet its loan interest payments. RBS require that this ratio must me more than
110% and the Association has set an internal ‘golden rule’ of must be more than
140%.

Year
March 2020 Approved Plan
RBS Covenant >110%

Yr1
Yr 2
2020/21 2021/22

131%

287%

Yr3
2022/23

-229%

Yr4
2023/24

253%

Yr 5
2024/25

181%

March 2020 Approved Plan
Internal Covenant >140%
September 2020 Proposed Plan
RBS Covenant >110%
September 2020 Proposed Plan
Internal Covenant >140%
September 2020 exclude render
Proposed Plan
RBS Covenant >110%
September 2020 exclude render
Proposed Plan
Internal Covenant >140%

131%
250%
250%

287%

-229%

253%

181%

111%

-645%

161%

265%

111%

-645%

161%

265%

111%

-5%

163%

268%

111%

-5%

163%

268%

250%
250%

In June 2020 RBS confirmed in principle agreement that if the Association were to
undertake the render replacement work, that they would excluded these costs from
the covenant calculation. This addresses the Year 3 render contingency fail.
The restatement as a result of Covid-19, excluding the render contingency, shows
that Year 2 is very close to breaching the 110% requirement (111% leaves only
£5k headroom before breach would occur) and Year 3 is a clear fail (-5% indicates
a breach of the covenant by £910k). However, from early discussions with RBS, it
is clear that the bank will look favourably on flexing the covenant calculation to take
account of the impact of increased investment spend in following years which has
occurred as a result of Covid-19 delays. The covenant fail in Year 3 is also partly
as a result of the phasing in of the new interest cover covenant ending in Year 2,
and RBS have indicated they would consider extending the phasing in to Year 3 as
a recognition of the Covid-19 delays (which would allow 40% of capital investment
works to be excluded from the covenant calculation). Further, RBS have also
indicated they would consider allowing the £1.5m grant funding towards the ASHP
investment work to be offset against these costs, which would also significantly
assist covenant compliance.
RBS have indicated that a number of other Associations have flagged similar
Covid-19 impacts on covenant compliance, and that they would welcome further
discussion and detail on the specific investment programme delays with a view to
agreeing covenant flexing in October/November. This will be taken forward with
RBS over the coming months.
6.0 FYFP Return
6.1 The FYFP return is required to be submitted to the SHR by 30 September
2020.The FYFP includes the actual financial results for 2019/20 from the annual
accounts plus the details from the first five years of the 30 year financial plan.
6.2 The FYFP requires Board approval prior to submission and the full return is
attached at Appendix F & G. Appendix F provides the financial data and Appendix
G calculates various financial ratios. There are some details within the additional
information section for 2019/20 which still require to be completed, and therefore
an updated Appendix F & G will follow before the Board meeting date.
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REPORT TITLE: Annual Rent Increase proposals
1.

PURPOSE OF THE REPORT:
This paper sets our proposals for the consultation on the rent increase from April 2021.

2.

RECOMMENDATIONS:
That the Board:

2.1

For all general needs, shared ownership and retirement properties (excluding
fair rent properties):
 Approve the use of August CPI of 0.2% (Consumer Price Index inflation rate)
and
 Approve which rent increase level to consult with tenants on from the options of:
- 1.7% (August CPI + 1.5%)
- 1.2% (August CPI + 1%)
- 0.7% (August CPI + 0.5%)
- 0.2% (August CPI)

2.2

For retirement housing tenants
Approves setting service charges for 2021/22 based on projected costs for the
services provided, subject to consultation with tenants.

2.3

For leased properties and temporary furnished flats:
Approves to increase rents in accordance with the lease terms of RPI +1% (Retail
Price Index inflation rate), using September RPI rate.

2.4

For lock ups
Approves to increase rents by the same percentage applied to general needs rents

2.5

For factored owners
Approves to increase the factoring fee by the same percentage applied to general
needs rents

3.

EXECUTIVE SUMMARY:

3.1

The 30 year financial business plan assumes rent increases of CPI + 1% for Years 2 to 5 of
the plan (April 2021 to Aptil 2025) and then CPI only thereafter. However the actual rent
increase to be applied is something the Board considers separately on an annual basis,
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consults with tenants on the proposed increase and then makes its final decision in January
each year.
3.2

In January 2019 the Board decided that all future rent increases should be linked to
CPI and that the CPI rate to be applied should be set at the beginning of the
consultation period and be based on an average CPI rate. For the April 2020 increase
an average CPI rate of 2% was used, and a total rent increase of 3% was applied
following consultaion.

3.3

It is not proposed to use an average CPI rate approach this year. This is because of
the significant impact that Covid-19 has had on inflation, with CPI having dropped from
1.7% in February to 0.2% in August. Forecast information provided by our treasury
advisors DTP shows that inflation is expected to remain low for at least the coming
year (0.25% indicated). It is therefore proposed that the Association link this year’s
rent increase to August CPI of 0.2%

3.4

Board are asked to note, those tenancies with a start date pre January 1989 have their
rent set by the Fair Rent Officer, and are not covered by the annual rent increase
amount. Instead these tenants have their rent re-assessed every 3 years.

3.5

It is proposed to increase rents for properties used by the council to house homeless
households and leased to external agencies to increase by September RPI +1% as
specified in the lease terms.

3.6

For lock ups and factored owners management fee it is proposed to apply the same
increase as for general needs tenants.

3.7

This paper sets out the regulatory framework surrounding rents and service charge
setting, an assessment for how affordable the proposed rents would be for current and
future tenants, the impact of the rent increase options on the 30 year business plan,
and the proposed approach to consulting tenants on rents for 2021/22.
IMPLICATIONS OF THE REPORT
Tenants’ rents are the key source of income for the
Association. It is vital rents are set at a level that is
viable for the Association in terms of the longer term
FINANCIAL RESOURCE
business plan. MHA has to comply with the Scottish
AND VALUE FOR MONEY: Social Housing Charter. Outcome 13 states ‘social
landlords manage all aspects of their business so that
tenants, owners and other customers received services
that provide continually improving value for the rent and
other charges they pay’.
The Association has a regulatory duty to consult tenants
on proposed changes to rents and to give at least 28
days’ notice of rent increases.
The Association also has a responsibility to ensure
LEGAL/REGULATORY/MH rents are genuinely affordable for tenants and
RULES:
prospective tenants and provide value for money. This
is stated in the Scottish Social Housing Charter
outcome 14 -‘a balance has to be struck between the
level of services provided, the cost of the services and
how far customers.. can afford them’ and the Regulatory
Framework Standard 3
‘The RSL manages its resources to ensure its financial
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well-being, while maintaining rents at a level that
tenants can afford to pay.’
Both the Charter and Regulatory Framework make it
clear the rent increase decision involves a balance
between considering financial viability of the Association
and affordability to tenants.
CORPORATE
PLAN/STRATEGIC
OBJECTIVES:
CUSTOMER/TENANT
PARTICIPATION:

COMMUNICATIONS:

HEALTH AND SAFETY:
ENVIRONMENTAL:
EQUALITY IMPACT
ASSESSMENT:

RISK ANALYSIS:

Rent consultation and implementation from April 2021 is
a key priority but it is ‘business as usual’ and does not
appear in the 2020/21 delivery plan
Residents will be fully consulted on the proposed rents
from April 2021 with the target for consultation
remaining the same as last year, at 15%. The Board
has decided not to consult on different rent increase
options this year, but will consider this for future rent
consultations.
The rent consultation will be highlighted on the website,
on social media, and in our telephone waiting message.
The consultation will also be promoted by all staff who
make contact with customers and through use of text
reminders.
There are no health and safety issues to be considered
at this time
There are no environmental issues to be considered at
this time
The consultation will be available in different formats if
required.
The key risks associated with the rent increase
consultation are financial and reputational. Financially,
the Board needs to mitigate the risk that the proposed
rents increase will not have a negative impact on the
business plan. Reputationally: ensuring that residents
understand why we are changing rents and the support
we can provide if they are struggling to pay their rent.
There are also particular reputational risks this year
around above inflationary rent increases because of
pressure from Tenants’ Groups, such as Living Rent, to
freeze rent increases.

4.

BACKGROUND

4.1

In March 2020 (updated September 2020) the Board approved a business plan that
assumed rents would increase by CPI + 1% in April 2021, but that this would be
subject to annual review and decision.

4.2

The Scottish Housing Regulator’s Thematic Enquiry into How Landlords Consult
Tenants on Rent Increases (2016) set out an expectation that associations would
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consult tenants on rent options where possible rather than just proposing a single
increase. In 2019 the Association could not identify meaningful options for consultation
so decided only to consult on a single proposed increase for 2020. However, the
association committed to considering rent options again as part of the 2020/21
business planning process.
4.3

In March 2020, the Board considered whether there was scope within the business
plan to offer meaningful rent options. The Asset Management Strategy, also approved
in March 2020, sets out a 4 year investment programme that enables the Association
to achieve the identified strategic objectives of replacing obsolete and expensive
electric heating systems within over 1000 homes. This significant undertaking required
some postponement of scheduled component replacements such as kitchens,
bathrooms and boilers. During this 4 year programme it was not envisaged that there
would be any scope to offer rent options to tenants without impacting negatively on the
deliverability of the heating replacement programme. The Asset Management Strategy
includes consultation in 2022/23 with customers on rent levels beyond 2023/24.

4.4

In light of the above, this paper does not propose to consult on a range of options, but
instead requests that the Board consider and select one of the following rent increase
levels for consultation.

4.5

This year, due to the covid-19 pandemic there has been pressure from some Tenants’
Groups, such as Living Rent, for registered social landlords to freeze rents. Every year
the Glasgow and West of Scotland Forum does a survey of housing associations
around their rent increases proposals. This is not yet available but will be available for
January when the Board will make a final decision on rent increases. Most
Associations have not yet set their proposed rent increase for April 2021.

5.

RENT INCREASE LEVELS FOR CONSIDERATION

5.1

The rent increase levels for consideration below, applying to all general needs, shared
ownership and retirement properties, are based on an August 2020 CPI of 0.2%.

5.2

Whilst the 30 year business plan assumes a CPI+1% increase will apply for April 2021,
the actual rent increase to be consulted on with tenants is for Board to decide on an
annual basis.

5.3

The rent increase levels for consideration are:

1.7% (August CPI + 1.5%)

1.2% (August CPI + 1%)

0.7% (August CPI + 0.5%)

0.2% (August CPI)

5.4

Table 1 shows our current average rent levels for different property types and then
gives the monthly increase amount for each of the rent increase levels:
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Table 1

5.5

Property
Type

MHA average
monthly rent
2020/21

1.7%
increase

1.2%
increase

0.7%
increase

0.2%
increase

Studio flat

£302.03

£5.13

£3.62

£2.11

£0.60

1 bedroom

£349.57

£5.94

£4.19

£2.45

£0.70

2 bedroom

£364.26

£6.19

£4.37

£2.55

£0.73

3 bedroom

£383.93

£6.53

£4.61

£2.69

£0.77

4 + bedroom

£424.06

£7.21

£5.09

£2.97

£0.85

In reaching its decision on the rent increase level for consultation, Board are requested
to give consideration to three factors which are explored in the following sections:




Affordability
Viability
Comparability

6.

LEGAL & REGULATORY CONSIDERATIONS

6.1

The Association is responsible for setting rent levels for properties within its ownership
and consulting with the tenants involved, in line with the Housing (Scotland) Act 2001.
The Act also requires that the Association provide at least 28 days notice of any rent
increase.

6.2

The Social Housing Charter sets the outcomes that the Scottish Government expects
social landlords to achieve for its customers. In terms of how rent increases are
applied the relevant Social Housing Charter indicators include:





6.3

Outcome 13 –Tenants, owners and other customers receive services that
provide continually improving value for the rent and other charges they pay.
Outcome 14 – Social Landlords set rents and service charges in
consultation with their tenants and other customers so that a balance is
struck between the level of services, and how far current and prospective
tenants and other customers can afford them.
Outcome 15 – Tenants get clear information on how rent and other money
is spent, including any details of individual items of expenditure above
thresholds agreed between landlord and tenants.

The Scottish Housing Regulator’s Regulatory Framework Standard 3 requires that:


The RSL manages its resources to ensure its financial well-being, while
maintaining rents at a level that tenants can afford to pay.
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6.4

Both the Social Housing Charter and Regulatory Framework make it clear that rent
setting decisions should involve a balance between considering financial viability of the
Association and ensuring rents are genuinely affordable for tenants and prospective
tenants and provide value for money.

6.5

During 2019 the SHR confirmed that:




affordability is a key area of focus currently and in the coming years,
that the SHR will include consideration of above CPI rent increases in their
risk assessment
that the expectation for the SHR is that RSLs will look to make savings
rather than apply above inflationary rent increases

7.

AFFORDABILITY

7.1

The Association’s assessment of affordability considers:



7.2

rent as a proportion of income levels for households earning moderate
incomes and minimum wage; and
an assessment against minimum income standards for households earning
moderate incomes and minimum wage.

The Association uses the Scottish Federation of Housing Associations (SFHA) rent
affordability tool to assess affordability of our rents to our tenants. The SFHA update
the affordability tool each year to reflect the latest information for a range of data sets
e.g. minimum wage, universal credit average claims, minimum income standard.
These data sets have all been updated to reflect latest 2020 data apart from the
average rents and proposed rent increases data from the ARC which is not yet
available due to the Covid-19 delays. Therefore, although the affordability tool cannot
provide up to date comparability information, it is accurate in terms of the two income
measures which the Association uses for affordability assessment:



minimum wage
moderate income

7.3

Minimum wage has been selected because it is the legal minimum a full time working
household can earn. In practice people earning minimum wage would generally be
eligible for working tax credits so this is likely to be a pessimistic view of affordability.

7.4

Moderate income is calculated at the 30th percentile for each local authority area.
Whilst we recognise that our tenants may not earn this much the advice from
Housemark who provide the data around the affordability tool is that these moderate
income levels broadly equate to minimum wage plus any tax credits or housing benefit
tenants earning low incomes may be eligible for.

7.5

The Minimum Income Standard has been developed by a project funded by the
Joseph Rowntree Foundation which supports research around poverty. It is a
calculation of the minimum income required, after rent and childcare, that a household
needs to afford a basic but adequate standard of living. The minimum income includes
an allowance for holidays and travel.

7.6

In its 2013 Briefing Paper Perspectives on Rents and Affordability in Scotland the
Chartered Institute of Housing stated that affordability is generally defined as spending
no more than 25 – 30% of income on rent.
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7.7

The following Tables 2 & 3 set out the affordability results for the rent increase option
CPI+1% = 1.2% as this is the business plan assumption. Tables 4 & 5 then set out the
affordability results for the lowest rent increase options of CPI only = 0.2% . The
results are then indicated using the following RAG rating (red, amber, green):




7.8

The results for a 1.2% increase show that:



7.9

Rents less than 25% of income – an affordable rent (Green)
Rents between 25-30% of income – less affordable (Amber)
Rents at 30%+ of income – unaffordable and a ‘fail’ (Red)

using minimum wage measure, 1 bed rent is very close to the unaffordable
threshold for a single working age person.
using moderate income measure, all rents are within the affordable band
other than 1 bed rent for single working age person which is less affordable.

The results for a 0.2% increase show that the results are only marginally impacted,
with the same affordability issues flagging as in 7.8 above.
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Maryhill HA Affordability Results for 2020/21 Rents – Based on rent increase of 1.2% (CPI+1%)
Table 2 – Minimum Wage

Average Weekly Rent
% of income
% of market rent
% of LHA rate
Income after rent
Income after rent above
minimum standard

Bedsit
single
working age
person
£70.54
25.4%
n/a
74.4%
£207.36
-£19.51

Bedsit
single
pensioner

1 Bed single 1 Bed
working age working
person
age couple

£70.54
23.1%
n/a
74.4%
£235.15
+£29.06

£81.64
29.4%
61.5%
86.1%
£196.26
-£30.86

£81.64
14.7%
61.5%
86.1%
£474.16
+£101.14

Bedsit
single
pensioner

1 Bed
single
working age
person
£81.64
27.2%
61.5%
86.1%
£218.15
-£8.72

1 Bed
working
age couple

1 Bed
2 Bed
pensioner single
couple
parent with
2 kids
£81.64
£85.07
19.6%
19.1%
61.5%
49.2%
86.1%
70.9%
£335.21
£359.57
+£17.56
-£37.07

2 Bed
couple
with 2
kids
£85.07
14.6%
49.2%
70.9%
£498.52
+£3.42

3 Bed
couple
with 3
kids
£89.66
13.4%
40.9%
65.3%
£577.30
-£42.39

1 Bed
2 Bed
pensioner single
couple
parent with
2 kids
£81.64
£85.07
18.2%
17.7%
61.5%
49.2%
86.1%
70.9%
£368.05
£394.59
+£50.39
-£2.05

2 Bed
couple
with 2
kids
£85.07
13.5%
49.2%
70.9%
£544.49
+£49.39

3 Bed
couple
with 3
kids
£89.66
12.5%
40.9%
65.3%
£629.84
+£10.15

Table 3 – Moderate Income

Average Weekly Rent
% of income
% of market rent
% of LHA rate
Income after rent
Income after rent above
minimum standard

Bedsit
single
working age
person
£70.54
23.5%
n/a
74.4%
£229.25
+£2.38

£70.54
21.4%
n/a
74.4%
£259.23
+£53.14

£81.64
13.6%
61.5%
86.1%
£517.94
+£144.92
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Maryhill HA Affordability Results for 2020/21 Rents – Based on rent increase of 0.2% (CPI only)
Table 4 – Minimum Wage

Average Weekly Rent
% of income
% of market rent
% of LHA rate
Income after rent
Income after rent above
minimum standard

Bedsit
single
working age
person
£69.84
25.1%
n/a
73.7%
£208.06
-£18.81

Bedsit
single
pensioner

1 Bed single 1 Bed
working age working
person
age couple

£69.84
22.8%
n/a
73.7%
£235.85
+£29.76

£80.83
29.1%
60.9%
85.2%
£197.07
-£29.80

£80.83
14.5%
60.9%
85.2%
£474.97
+£101.95

Bedsit
single
pensioner

1 Bed
single
working age
person
£80.83
27.0%
60.9%
85.2%
£218.96
-£7.91

1 Bed
working
age couple

1 Bed
2 Bed
pensioner single
couple
parent with
2 kids
£80.83
£84.23
19.4%
18.9%
60.9%
48.7%
85.2%
70.2%
£336.02
£360.41
+£18.37
-£36.23

2 Bed
couple
with 2
kids
£84.23
14.4%
48.7%
70.2%
£499.36
+£4.26

3 Bed
couple
with 3
kids
£88.78
13.3%
40.5%
64.7%
£578.18
-£41.51

1 Bed
2 Bed
pensioner single
couple
parent with
2 kids
£80.83
£84.23
18.0%
17.6%
60.9%
48.7%
85.2%
70.2%
£368.86
£395.43
+£51.20
-£1.21

2 Bed
couple
with 2
kids
£84.23
13.4%
48.7%
70.2%
£545.33
+£50.23

3 Bed
couple
with 3
kids
£88.78
12.3%
40.5%
64.7%
£630.72
+£11.03

Table 5 – Moderate Income

Average Weekly Rent
% of income
% of market rent
% of LHA rate
Income after rent
Income after rent above
minimum standard

Bedsit
single
working age
person
£69.84
23.3%
n/a
73.7%
£229.95
+£3.08

£69.84
21.2%
n/a
73.7%
£259.93
+£53.84

£80.83
13.5%
60.9%
85.2%
£518.75
+£145.73
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7.9

Benefit caps – In previous years we have reported to the Board on properties where
tenants are, or may be, affected by benefit caps. We currently have three families
affected by the total benefits cap, one of whom is reciving discretionary housing
payements to make up rent shortfall. This means that due to the number of children in
these households the total benefits cap has been reached and we are no longer
receiving housing benefit to cover the whole rent charge. None of these are Universal
Credit cases, but in time as UC rolls out more families may be affected . In previous
years we updated that central government had also proposed to introduce a local
housing allowance cap on housing benefit payable. This would mean that no-one in
social housing could receive more housing benefit than they would do in the private
rented sector. Central government has indicated that this will not apply in full but we are
still awaiting full details. If the cap was introduced it would impact under 35s (because
they are eligible for a reduced level of benefit support in the private rented sector) and
tenants in our retirement housing (because their total housing costs are high because of
high service charges). For both of these groups their benefit would no longer cover their
full rent charge. Roll out of this change has been paused by central government.

8.

VIABILITY

8.1

Rental income is required to be sufficient to cover the Association's costs and in
particular costs in relation to management, maintenance, service costs, loan repayments
and future cyclical and major repairs obligations. As a result, any review of rent levels
needs to ensure that all of the Association's costs are adequately resourced both in the
short and long term.

8.2

Associations must consider value for money when setting rents, and in balancing viability
with affordability, the SHR has made it clear that the RSLs should first look to make
savings rather than apply above inflationary rent increases.

8.3

The Association’s Corporate Plan, approved in March 2020, includes the long term value
for money aim to move to CPI only rent increases as soon as possible, with the current
plan assumption being CPI+1% from 2021/22 to 2024/25 and then CPI only from
2025/26. Value for money continues to be a key medium term focus for Maryhill. In
October 2017 the Association committed to achieving £750k of savings in seven years by
2024/25. The 2020/21 budget demonstrated that this target has already been exceeded,
with an £850k reduction in costs having been achieved. The March 2020 Corporate Plan
set a new value for money challenge, with a further £500k of savings to be achieved, with
£250k to be achieved in 2021/22 and a further £250k in 2024/25. The Association has
established a Value for Money Working Group and action plan to progress this next
phase of value for money savings.

8.4

Table 6 outlines the impact on the existing Business Plan for each of the rent levels set
out in 5.3 above. It should be noted this is only for 2021/22, the existing planning
assumptions of CPI+1% for the following three years then CPI only increases thereafter
are still applied.

8.5

As discussed in the previous agenda item, the impact of Covid-19 on the investment
programme in 2021/22 and 2022/23 results in covenant breaches, as does the
contingency for high rise render replacement in 2022/23. Other than these two years, the
Table 6 shows that both the internal 140% benchmark and the required RBS 110%
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covenant are met throughout the rest of the business plan period for all of the rent
increase options. There is also no impact on the year of full loan repayment.
8.6

In terms of the 30 year financial plans, there are two potential unknowns that could
impact on financial performance:




Reactive repairs contract – this contract is currently being reprocured for a
start date of 1 April 2021, the 30 year financial plans include an allowance for
an 8% increase on the previous long term contract (MPS) and then for process
to be frozen for three years, however it is not yet known if this budget will be
sufficient for this reprocurement. Tenders have just been recived so an update
may be available on the night of the meeting
Salary annual cost of living increase – the 30 year financial plan includes for a
salary cost of living increase of CPI+0.1% for 2021/22, however EVH have
recently advised that as CPI is so low at 0.2% this is below the agreement
threshold, therefore the salary increase for 2021/22 is therefore not known at
this stage

Table 6
Business Plan Results
RBS Interest cover covenant
minimum % requirement
MHA internal interest cover
minimum % requirement
Interest cover % in 2021/22
Interest cover headroom value
in 2021/22
Lowest interest cover % Year
Lowest Interest cover %
Lowest interest cover headroom
Year
Lowest interest cover headroom
value
Number of years internal 140%
measure failed
Number of years RBS 110%
measure failed
Year all loans repaid in full
Year 30 cash position

Rent
increase
1.7%

Rent
increase
1.2%

Rent
increase
0.7%

Rent
increase
0.2%

110%

110%

110%

110%

140%

140%

140%

140%

119.1%

109.9%

100.6%

91.4%

£63k

-£1k

-£65k

-£129k

2022/23
(render and
covid-19)
-636%

2022/23
(render and
covid-19)
-645%

2022/23
(render and
covid-19)
-653%

2022/23
(render and
covid-19)
-661%

2022/23

2022/23

2022/23

2022/23

-£5.9m

-£6m

-£6.1m

-£6.1m

2

2

2

2

1

2

2

2

2041
£71.5m

2041
£68.4m

2041
£65.2m

2041
£61.9m
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9.

COMPARABILITY

9.1

Normally at this point in the year the SHR would have published the data from the
Annual Return on the Charter (ARC) and this would include information on rent levels
charged for 2019/20 and the rent increase applied for April 2020. However, due to
COVID-19, the submission date for Association’s to complete the ARC return was
delayed and therefore the SHR have not yet published the ARC results. This means we
do not have the usual Scotland wide information in respect of rent increases that we
would normally have access to.

9.2

However, the Glasgow and West of Scotland Forum (GWSF) carry out a survey on rent
increases annually, and the latest data provided in December 2019 gave rent increase
information for 42 Association’s and indicated that the average rent increase applied in
April 2020 was 2.4% (with December 2019 CPI being 1.3%). Maryhill HA’s increase
applied from April 2020 was 3.0%. The GWSF data has been used to develop estimated
increases below.

9.3

The chart below shows how our current rents for 2020/21 compared with estimated
current rents at 3 comparable landlords in the North West area, as well as an estimate of
the national average registered social housing rents (estimates are required due to no
ARC data available yet). This shows that whilst our rents on larger properties are lower
than the other local RSLs, for bedsit and 1 bedroom we are broadly equivalent. However,
our 1 bed rents now match Scottish average and our 2 bed rents are above Scottish
average.
Table 7 – Rent Comparisons 2020/21
140
120
100
MHA

80

QCHA
NGHA
Cube HA
Scottish Average

60
40
20
0
1

Bedsit
9.4

2

1 bed

3

2 bed

4

3 bed

5

4+bed

Table 8 below provides comparison information for 2021/22 rents, based on Maryhill
rents increasing by 1.2% (CPI+1%) and estimated increases for the other RSLs and
Scottish average of 1.2% (CPI+1%) based on the actual increases for 2019/20 and the
GWSF data on increases for 2020/21.
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Table 8 – Estimated Rent Comparisons 2021/22
140
120
100
MHA
QCHA
NGHA
Cube HA
Scottish Average

80
60
40
20
0
1

Bedsit

2

1 bed

3

2 bed

4

3 bed

5

4+bed

10.

PROPOSED APPROACH TO 2021/22 RENTS FOR EACH GROUP OF PROPERTIES

10.1

General needs, retirement housing and shared ownership properties

10.1.1 It is recommended to consult customers on one of the rent increase levels as set out at
5.3. The final option to be decided by the Board in Janury 2021 taking feedback from
tenants into consideration.
10.2

Leased properties and temporary furnished flats

10.2.1 Rents in our properties leased to external organisations, such as Serco, and used by the
council to house homeless households through the temporary furnished flat scheme were
increased from April 2017 to a more commercial level where possible. Rents were not set
at a commercial level for our temporary furnished flats because the second stage stock
transfer agreement restricts the rents we can charge for these properties, or in the
properties leased to Elpis (a very small, Maryhill community based charity providing
supported housing to vulnerable young women) because commercial rents would have
been unsustainable for the organisation. It is proposed to increase all rents for leased
properties and temporary furnished flats by RPI+1% in accordance with the lease, and
that September RPI will be used.
10.3

Service charges for retirement housing properties

10.3.1 At both retirement schemes it is recommended to set 2021/22 service charges and
heating charges in line with the projected costs of the service. This will be assessed and
tenants consulted in February 2021 ahead of the increase..
10.4

Lock-ups

10.4.1 A benchmarking exercise was carried out in January 2018 and the Association decided
to increase rents to the average of the rent charged by neighbouring associations from
April 2018. From April 2021 it is proposed to increase lock up rents by the same
proportion as the rent increase to tenants. This will be finalised in January 2021.
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10.5

Factoring management fee

10.5.1 In January 2017 Board approved a phased increase of the factoring management fee to
£150 following a benchmarking exercise with other factoring agencies. The migration to
these new charges is now complete. ARC data shows that our factoring charge remains
similar to that of our near neighbour Cube HA, who have a similar level of factored stock.
The proposal is that factoring management fee will increase by the same rate as general
needs rents. There is no requirement to consult factored owners on their management
fee in the same way as tenants.

11.

RESIDENT CONSULTATION AND NEW RENT IMPLEMENTATION TIMETABLE

8.1

The Association has a statutory and legal responsibility under Section 25 of the Housing
Act (2001) to consult its tenants on proposed rent levels. The Association is also required
to provide 28 day notice of any rent increase. Last year we achieved our increased target
of consulting with 15% of our tenants and we are proposing aiming for the same level this
year. The tables below set out the consultation methods, timetable and the key
processes to ensure that the new rents are in place from 1st April 2020 and that the
correct amount of housing benefit is received from this date.

8.2

This year, as we are not consulting on a rent option, we are proposing a simpler rent
consultation process. We are not proposing to issue a booklet this time, but instead will
send each tenant a letter setting out the impact of the proposed rent increase on their
rent along wth an FAQ (frequently asked questions sheet). We will promote the
consultation through our website, social media and adding a prompt to the telephone
answer message. We will also make use of text message reminders, which were very
successful last year, and by staff promoting completion of the consultation when talking
with tenants. Tenants will be able to respond to the consultation in writing, by email,
online or on the phone. The consultation will start in October 2019 and run until just
before Christmas.

8.3

If covid restrictions are lifted, we will hold consultation sessions specifically for our
retirement housing residents at Oran and Shiskine because they are our only tenants
who will pay a separate service charge. These sessions will take place as part of the
budget setting process in January/February. In previous years we have amended the
services provided and hence the charge paid following these consultation sessions.

8.4

Rent increase consultation and implementation timetable is shown below. In previous
years we have worked with the Association’s Tenant Service Improvement Group (TSIG)
prior to bringing this report to Board to develop the proposed rent increase. We have just
been advised that the TSIG group have started meeting again so we have not discussed
these rent increase options with the group. We will seek feedback from the group around
the proposed consultation methods and documents.
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Table 9 – Consultation plan and key dates

Task

Lead

Date

Provide TSIG with draft rent increase consultation letter
and FAQ schedule for consideration

Head of Housing

2/10/20

TSIG meeting - update on Board decision on rent
increase for consultation and consult on format of
consultation letter and FAQ schedule

Head of Housing

w/c 5th
October

Consultation with tenants commences

Head of Housing

w/c 12/10/20

Consultation with tenants ends

Head of Housing

24/12/20

Director of
Operations

28/01/20

Head of Housing

1st week of
February
2021

Board consideration of rent increase taking account of
tenant consultation
TSIG Meeting to discuss rent consultation feedback
format

5

BEST PRACTICE IN RENT CONSULTATION

9.1

The Regulator’s Thematic Enquiry makes the following key good practice
recommendations in relation to rent setting. An assessment of our approach compared to
the good practice guidance is shown in the table below.
Good practice
Consider tenant profile and the
best ways to engage with tenants
about proposed rent increases

Give tenants genuine options for
proposed rent increases and
spell out what they mean for
levels of investment in homes
and the level of services offered;

Assessment of MHA approach
From our 2018 customer satisfaction survey,
we know that at least 69% of tenants have
access to the internet, and that preferred
ways to get in touch are phone calls, visiting
the office, letters and texts. Tenants will be
able to respond to the rent proposals by
phone, email or in writing.
Tenants will receive an individual letter with
their current rent and the impact of the
proposed increase. They will also be
advised of the range of ways available for
them to respond; in wriing, by text etc.
Board considered rent options at the March
2020 meeting, but decided against offering
rent options this year. Consideration will be
given to seeking to identify rent options for
future years.

Discuss with tenants the level of

We will carry out extensive consultation with

Give tenants easy-to-understand
information to help them express
informed views

RAG
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service they want;

Talk to current and prospective
tenants about what level of rent is
affordable for them;

Be transparent about how they
determine affordability;

Show tenants how their views
were taken into consideration in
decisions and give them
feedback on the consultation
process.
9.2

tenants on the proposed rent increase.
However, in other years we would have also
met with the Tenants Service Improvement
Group (TSIG) to discuss the rent options
being brought to the Board. This would
normally take place during July but the
Association has only just been advised that
the TSIG group is meeting virtually again so
this step has not been possible.
Because we are not offering rent options
this year, the consultation will be a simple
‘yes/no’ in favour. We will however offer
tenants the opportunity to provide feedback,
and where there re ngative comments,
including about affordability, we ill follow
theseup with the tenants if possible.
Our assessment of affordability is based on
comparison with wages, rents at other
housing associations, and a comparison
with Local Housing Allowance levels and
uses a Best Practice tool produced by the
SFHA.
We will include feedback from the
consultation in the Spring newsletter.

In 2017 the Tenant Service Improvement Group produced a report setting out how they
would like to see the rent increase consultation process improve in future years. Our
proposed process is self-assessed against their recommendations in the table below.
Recommendation
Allow much more time
for consultation with
tenants on rents

Move away from
inflation + rent increases
Give tenants genuine
options on rent
increases
Provide clearer
information to tenants
about the new rent
structure

Rating

Response
The SIG suggested consultation should start in
July. We have not been able to pull the
consultation forward this far because the Board
needs to make its decision on options first.
However, we will start the consultation in October
as we did in 2018 and 2019, which is 2 months
earlier than 2017.
Our current value for money strategy proposed CPI
only rent increases from Year 6 of the current
business plan, with CPI +1% for the next 5 years.
Although consideration was given to options, the
Board has decied not to offer rent options this year.
This reommednation related to the rent restructure,
and was fulfilled thorugh providing all tenants with
a simple diagram of how the rent is calculated.
This is updated on the Association’s website
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annually.
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REPORT TITLE: DELIVERY PLAN UPDATE – POST COVID
PURPOSE OF THE REPORT:
1.1

This report presents an updated Delivery Plan for 2020/21, noting the impact of COVID19 on the actions and timescales approved by Board at the start of the financial year..

2.

RECOMMENDATIONS:

2.1

It is recommended that the Board:
-

Approves the changes to the Delivery Plan set out in Appendix A.

3.

EXECUTIVE SUMMARY:

3.1

Due to the COVID-19 lockdown services have been restricted for a significant part of the
financial year 2020/21. This means that our original Delivery Plan has been impacted,
with some actions delayed and others moved into next year.

3.2

The amended Delivery Plan at Appendix A shows the original actions as approved by
Board on the 26th March 2020. For each action a new target date has been provided. A
summary of the changes made is as follows:
Number of
actions

Definition

3.3

Action is complete

4

Action continues within original timescales

17

Action delayed but still due to be completed this
financial year

31

Action delayed until the new financial year

9

Board is asked to consider the changes being proposed and confirm their approval of the
revised Delivery Plan for the remainder of the year.

1

IMPLICATIONS OF THE REPORT
FINANCIAL RESOURCE
AND VALUE FOR MONEY:

The Delivery Plan has been reviewed post-COVID
alongside the budget and business plan.

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

Section 4 of the Delivery Plan includes actions to address
any legal or regulatory changes during the year.

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

The Delivery Plan is the action plan that sets out how the
overall Corporate Business Plan and strategic objectives
will be progressed this year.

CUSTOMER/TENANT
PARTICIPATION:

COMMUNICATIONS:

HEALTH AND SAFETY:

Customer feedback, for example from the main
satisfaction survey and complaints, has fed into the
priority setting for this year.
Updates on key actions from the Delivery Plan are
included in the customer newsletter when appropriate.
All delayed actions will be communicated to customers
where this is relevant.
Section 4 of the Delivery Plan includes actions relating to
health and safety.

ENVIRONMENTAL:

There are no implications

EQUALITY IMPACT
ASSESSMENT:

There are no implications

RISK ANALYSIS:

Various actions from the Delivery Plan are part of our
mitigations as shown on the Risk Register.

2

Delivery Plan 2020/21 – updated with covid impact
Status Key
Definition

Number of actions

Action is complete

4

Action continues within original timescales

17

Action delayed but still due to be completed this financial year

31

Action delayed until the new financial year

9

1. Improving customer experience and increasing customer satisfaction
No

Action

Who

1.1

Owning issues, being clear about what customers can expect and following through on commitments

a.

Train all staff on the Customer Charter.

Chief Executive

When
April 2020
Quarter 4

b.

Launch a video for our Customer Charter, to be
used to explain the Charter to both staff and
customers.

Performance &
Governance
Manager

May 2020
Quarter 4

Comments
Project has been delayed but the aim is still to
complete this within the current financial year.
Part of the above project, the video will be
commissioned to start work in January.

1.2

Using data and customer feedback to actively shape our services

a.

Improve reporting on learning from complaints
and other surveys.

Performance &
Governance
Manager

July 2020

b.

Investigate options for completing a full
customer survey more frequently than every
three years.

Performance &
Governance
Manager

September 2020 As we are not aiming to refresh our satisfaction
figures for next year’s ARC this has been delayed.
Quarter 4
Options will be looked at by the end of the financial
year with the survey itself moving into next year.

c.

Undertake Brixx modelling to reflect outcomes
from multi storey stock options appraisal.

Director of
Resources

October 2020

Quarter 4

Quarter 3

Status

Reporting on learning from complaints has already
improved and is now routinely reported to Board and
in the newsletter. Launch of the Learning from
Complaints Group has been delayed but is now
planned for quarter 4.

This work is underway. To be considered by Board
in October / November.
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No

Action

Who

When

Comments

d.

Review our tenant scrutiny groups to ensure
their purpose is clear and that their work fits
with our overall governance structure and with
each other.

Performance &
Governance
Manager

December 2020

Moved to next year – due to not being online the
Service Improvement Panel is not currently meeting.

Renew our satisfaction figures through a full
customer survey.

Performance &
Governance
Manager

February 2021

e.

2021/22

2021/22

Moved to next year – survey to be carried out early
in the new financial year so figures are ready for next
year’s ARC.

1.3

Re-procuring a new reactive repairs contract that meets customer aspirations and provides value for money

a.

Procurement of a new reactive repairs contract
and development of all relevant / subsequent
interfaces / processes

1.4

Dealing with enquiries at the first point of contact

a.

Provide comprehensive Customer Advisor
training for all frontline operational enquiries.

Head of Property

Develop guidance on how to deal with an antisocial behaviour complaint / enquiry for CCT.

Head of Property
& Head of
Housing

June 2020

Review Housing Officer Duty Cover to ensure
that customers receive a meaningful service at
the first point of contact.

Head of Housing

June 2020

b.

c.

Director of
Operations

Status

March 2021

This project is still on track with the new contract due
to commence from 1st April.

May 2020

This has been delayed but will be resumed with the
re-opening of the Garrioch Road office.

Quarter 4

Quarter 4

Quarter 3

As above, this work will be resumed with the office
re-opening.
This had been on hold but will be resumed in quarter
3 as customers return to the office.

1.5

Sustaining an empowered, professional staff team

a.

Removed as confidential

b.

Carry out a full review of the recruitment
process.

HR Manager

December 2020

This work remains on track to be carried out during
quarter 3.

c.

Deliver action plan from the 2019 Best
Companies results.

HR Manager

March 2021

Actions to address the issues raised through last
year’s Best Companies survey have been identified
and continue to be actioned.
Page 2 of 8

No

Action

1.6

Giving customers easier and better ways to contact us, e.g. via text, online

a.

Review our Communications Strategy to
improve our use of social media.

Performance &
Governance
Manager

September 2020 Delayed due to the Corporate Officer having to
prioritise other more reactive work during covid
Quarter 4
lockdown. Still aim to complete by the end of this
financial year.

b.

Complete our paperless project to offer a
paperless option to customers through the My
Home portal.

Business
Transformation &
ICT Manager

March 2021

c.

Develop a Digital Inclusion Strategy.

Head of Housing

March 2021

The Digital Inclusion Co-ordinator has been
furloughed. However this work remains a priority
and will still be completed by the end of the financial
year.

1.7

Growing our in-house services offer

a.

Update the void process to include void cleans
and clearances.

Head of Housing

May 2020

This has been delayed but will be picked up again in
quarter 3. Procedures are in place and equipment
has been purchased, with just training to complete.

Delivery of Board In-House Services Working
Group.

Director of
Operations

b.

Who

When

2021/22

Quarter 3
January 2021
2021/22

Comments

Status

Moved to next year – due to other ICT priorities in
ensuring remote working is possible for all during
lockdown this project has been delayed. My Home
continues to be promoted.

Moved to next year – this is of a lower priority and
will be picked up next year when meetings are
allowed to take place.

2. Reducing poverty and enabling customers to make their lives better
No
2.1

Action

Who

When

Comments

Status

Ensuring our rents remain affordable for current and future generations

a.

Continue the VFM Working Group and deliver
on the action plan and refreshed VFM Strategy
to feed into 2021/22 Business Plan.

Director of
Resources

February 2021

This remains a priority and original timescales are
still being worked to.

b.

Implement the Treasury Management Strategy.

Head of Finance

March 2021

This remains a priority to be completed this financial
year.
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No
2.2
a.

b.

2.3

Action

Who

When

Comments

June 2020

This has been slightly delayed due to covid but will
be taken forward during quarter 3.

Status

Working with partners to address crime and anti-social behaviour
Implement the Anti-Social Behaviour Strategy
and revise anti-social behaviour procedures
and letters.

Head of Housing

Create a directory of agencies that offer
support to residents experiencing or committing
anti-social behaviour.

Head of Housing

Quarter 3
June 2020
2021/22

Moved to next year - this will be added to next
year’s plan due to other work being prioritised during
covid.

Supporting more of our customers to get online

a.

Amend the rent structure and consult with
customers about the installation of the internet.

Director of
Resources

May 2020

This work is now complete and the rent structure
approved by Board.

b.

Select and procure an internet provider for
installation in the mini multis to tie in with air
source heat pump installations.

Business
Transformation &
ICT Manager

June 2020

The company installing internet at 266 Cumlodden
will be awarded the contract for our other mini multis
during quarter 3.

2.4

Quarter 3

Supporting our customers to navigate welfare reform, sustain tenancies, move into employment and reduce rent arrears

a.

Review the Financial Support Service to ensure Head of Housing
it meets the changing needs of customers.

September 2020 This work is already underway and will be completed
within original timescales.

b.

Develop a ‘rent in advance’ culture in our
management of tenancies and rent arrears.

Head of Housing

September 2020 The work to revise process and practice will start in
September and will be completed this financial year.
Quarter 4

c.

Hold two benefit awareness campaigns and
promote to residents.

Head of Housing

December 2020

2.5
a.

b.

2021/22

Moved to next year – in the meantime information
is being included in our customer newsletter and
online.

Celebrating diversity and ensuring we represent and reflect our customers
Develop an Equality, Diversity & Inclusion
Agenda.

HR Manager

Hold a series of inclusive community events to
help further engage our customers from a
range of different backgrounds.

Performance &
Governance
Manager

October 2020
Quarter 3
March 2021

This work is underway with the Employee Diversity
and Wellbeing Strategy now approved by Board.
This is currently on hold as public events cannot be
held. These will be resumed whenever restrictions
are lifted.
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No
2.6
a.

Action

Who

When

Comments

Status

Supporting our young people to realise their potential and older people to take an active role in society
Signing up to and delivering on the Dementia
Framework.

Head of Housing

b.

Deliver a programme of Youth Diversionary
Activities at the Locks & Valley and Glenavon.

Head of Housing

March 2021

Youth activities have been impacted by lockdown
restrictions. However YoMo have now resumed their
outdoor sessions. Indoor sessions will be started
later, as restrictions allow.

c.

Develop a volunteer strategy to create
sustainable projects and real work experience
that leads to employment.

Head of Housing

March 2021

This remains on track with a first draft of the
Volunteer Strategy planned for quarter 3.

2.7
a.

b.

October 2020
2021/22

Moved to next year – delayed due to the impact of
covid.

Working with partners to improve our customers health and wellbeing
Broaden the social isolation activities currently
only provided in our retirement complex
common rooms.

Head of Housing

Investigate activities and initiatives that would
benefit residents’ mental health and secure
external funding for these activities.

Head of Housing

November 2020
Quarter 4
March 2021

These activities have been impacted by lockdown
and our retirement complexes remain closed. This
work will be resumed once restrictions allow.
Investigation of these activities is underway. Some
funding has been secured to deliver the Nu Me
health and wellbeing service but more funding is
required to allow it to continue.

3. Providing better homes and developing neighbourhoods to feel proud of
No
3.1
a.

b.

Action

Who

When

Comments

Status

Improving the energy efficiency of our homes to meet EESSH 2 and reduce fuel bills
Agree an appropriate heating solution for
Glenavon properties based on data and
feedback from pilot properties.

Head of Property

Progress the installation of air source heat
pumps across electrically heated stock.

Director of
Operations

June 2020
Quarter 3
November 2020

There has been a slight delay but this will be carried
out during quarter 3. A Heating Project Manager has
now been recruited.
This work should start in quarter 3 – the mini multis
upgrade is now out to tender and due back in
September.
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No

Action

Who

When

Comments

c.

Agree appropriate options for heating in new
build properties and where required for retro
fitting.

Head of Property
& Head of
Development

December 2020

This will still be looked at during quarter 3.

d.

Set out a plan for working towards delivery of
EESSH 2.

Head of Property

December 2020

This has been slightly delayed but will still be
completed within this financial year.

Assess and identify a technical solution for
replacement of electrical storage heaters in low
rise properties.

Head of Property

March 2021

This will still be carried out within this financial year.

Work with Glasgow City Council (GCC) to
complete the masterplan for North Maryhill
TRA.

Head of
Development

July 2020

This work continues with the first draft completed
and presented to Board. The combined brief is on
track to be issued to the consultant in October.

Coordinate with GCC on second stage
consultation for North Maryhill TRA.

Head of
Development

December 2020

e.

3.2
a.

b.

3.3
a.

Quarter 4

Status

Shaping the regeneration of North Maryhill

Quarter 4

2021/22

Moved to next year - this has been put back to next
year due to the approvals required, which have been
delayed due to covid.

Improving the efficient planning and delivery of our investment programme
Standardise the specifications for key projects
and common component replacements, such
as kitchens, bathrooms, boiler installations.

Head of Property

b.

Produce a customer communication plan for
the Investment Programme.

Head of Property

May 2020

The communication plan is now in place and
communications will pick up again with programmes
starting as lockdown restrictions allow.

c.

Plan and implement a stock condition survey of
10% of Maryhill Housing stock.

Head of Property

June 2020

This will now be a 5% target, to be carried out during
the remainder of this financial year.

3.4
a.

April 2020
Quarter 3

Quarter 4

This has been delayed slightly due to covid but will
be picked up again in quarter 3.

Engaging tenants and owners to improve back courts and communal areas to create positive, usable spaces
Agree a standard specification for back courts
and develop a plan to visit, assess and agree
priority improvements.

Director of
Operations

March 2021

This will still be carried out during the current
financial year.
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No
3.5
a.

b.

c.
3.6
a.

3.7
a.

Action

Who

When

Comments

Rothes Drive - tender approval and start on
site.

Head of
Development

May 2020

Delayed due to covid but due to start in October.

Smeaton Street - tender approval and start on
site.

Head of
Development

May 2020

Botany Corner - tender approval and start on
site.

Head of
Development

June 2020

Status

Building new homes that meet housing need

Quarter 3
Delayed due to covid but due to start in October.

Quarter 3
Delayed due to covid but due to start in November.

Quarter 3

Taking responsibility for council-owned land around our buildings in order to deliver improvements
Work with the Investment Team and landscape
architects to explore potential improvements
the environment around the multis and mini
multis at North Maryhill TRA.

Head of
Development

December 2020

Initial environment study complete. Resident
consultation to start in quarter 3.

December 2020

Delayed but still due to be completed this financial
year.

Assessing the Association’s aspirations for growth
Consider options / appetite for long term growth Chief Executive
including consideration of partnerships.

Quarter 4

4. Meeting our Legislative and Regulatory Requirements
No

Who

When

Comments

Complete the review of key areas within the
Landlord H&S Manual (asbestos, legionella,
gas, lifts, electricity, fire).

Head of Property

August 2020

There has been a slight delay but this will be
completed during quarter 3.

b.

Ensure the effective ongoing management of
asbestos re-testing in line with legislative
requirements.

Head of Property

March 2021

This work has now resumed following covid
lockdown.

c.

Develop and deliver a programme of watertesting within storage tanks.

Head of Property

March 2021

This work has now resumed following covid
lockdown.

4.1
a.

Action

Status

Health and Safety

Quarter 3
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No
4.2

Action

Who

When

Comments

Status

Governance

a.

Review the thematic review of Assurance
processes and propose amendments as
appropriate.

Chief Executive &
Performance &
Governance
Manager

April 2020

Our approach to assurance has been reviewed in
line with the Regulator’s publication, with no major
changes made as a result. We will further review
our approach through a governance audit later in the
year.

b.

Introduce a new quarterly Assurance report on
procurement and community benefits.

Director of
Resources

May 2020

This has been delayed as a lower priority but will be
picked up again for reporting in quarter 4.

Establish regular meetings and / or joint
briefings for local elected members and canal
councillors.

Performance &
Governance
Manager

June 2020

d.

Recruit new members for the Boards of
Maryhill Housing Association and Maryhill
Communities subsidiary.

Chief Executive &
Performance &
Governance
Manager

September 2020 First round of recruitment almost complete. Another
round focused on tenant Board members to take
Quarter 3
place in quarter 3.

e.

Set up new governance arrangements for the
Maryhill Communities subsidiary.

Chief Executive &
Performance &
Governance
Manager

November 2020

Head of Finance

July 2020

This is now included within the monthly accounts
pack.

Head of Housing

May 2020

This work is well underway with some changes to
procedures still to be completed.

c.

4.3
a.
4.4
a.

Quarter 4

Quarter 4

Quarter 4

To be picked up once councillors are back following
lockdown restrictions. Written comms being used in
the meantime to keep them up to date on our
services.

As the Development Programme has been further
delayed the subsidiary governance will not need to
be looked at until later in the year.

Finance
Implement Capital Expenditure Reporting.
Legislation
Ensure changes to succession, assignation,
sub-letting and joint tenancies introduced by
Housing (Scotland) Act 2014 are fully
incorporated into our procedures and practice.

Quarter 3
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REPORT TITLE: CORONAVIRUS IMPACT & RELAUNCH
1.

PURPOSE OF THE REPORT:

1.1 The purpose of this report is to provide Board with an update on the impact of the
coronavirus restrictions across the Association’s activities and also to update on relaunch
planning.
2.

RECOMMENDATIONS: That the Board
- Note the COVID-19 Impact Analysis as at 16 September 2020
- Note the progress on relaunch planning

3.

EXECUTIVE SUMMARY:

3.1 The restrictions imposed in the fight against coronavirus (COVID-19) are unprecedented
and are having a significant impact across all aspects of daily life. It is extremely important
that the Association monitors the impact on our activities, manages the risks created and
also puts in place plans for the relaunch of services once restrictions are lifted.
3.2 Appendix A provides Board with the summary version of the COVID-19 Impact Analysis as
at 16 September 2020. The Impact Analysis is updated on a monthly basis by Senior
Management Team (SMT) members.
3.3 The Chief Executive provided details of relaunch planning in the updated Routemap emailed
to all Board members on 6th August 2020. Appendix B provides a summary of the
Association’s services that have been relaunched (shaded green) as well as those which
are still due to be relaunched in each phase – with projected timeframes where available.
IMPLICATIONS OF THE REPORT

FINANCIAL RESOURCE
AND VALUE FOR MONEY:

The financial impact of the coronavirus restrictions are being
monitored within the impact analysis.
The revised budget for 2020/21 is presented to the September
2020 Board.

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

A monthly return on coronavirus impact is now being
submitted to the Scottish Housing Regulator.

1

The SFHA produced COVID-19 guidance on Practical
Governance Advice, this included a template business
continuity update which has been used as a starting point to
develop the Association’s COVID-19 Impact Analysis
document.

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

The coronavirus restrictions could have a significant impact on
our ability to deliver our corporate plan objectives within the
desired timeframes. An important part of the impact analysis
process will be developing comprehensive relaunch plans to
enable the Association to get back on track with service
delivery and achievement of objectives as soon as possible.
In September 2020, to accompany the restated budget and
business plan financials, the Delivery Plan for 2020/21 has
been reviewed and re-stated and reported to the Board.

CUSTOMER/TENANT
PARTICIPATION:

Consultation methods with customers during the period of
restrictions have to be tailored to avoid face to face meetings.

COMMUNICATIONS:

Effective communication with all stakeholders is an integral
part of managing the coronavirus restrictions.

HEALTH AND SAFETY:

The Health & Safety implications of the coronavirus
restrictions such as social distancing, actions to limit infection
risk and PPE are contained within the Impact Analysis and the
risk register.

ENVIRONMENTAL:

There are no implications.

EQUALITY IMPACT
ASSESSMENT:

There are no implications.

RISK ANALYSIS:

10 identified risks arising from the coronavirus restrictions
have been identified and were reported to April Board. These
risks were reported to the August 2020 Board.
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Maryhill Housing – COVID19 Impact Analysis Summary
Service Delivery


Routine repairs re-started on 13/7/20 – final batch of
backlog non-emergency jobs to contractor on 20/8/20
 Allocations - temp TFFs 8 let to date, 7 standard lets in
August and 17 so far in September.
 Current void properties –68 (pre-covid 13)
 Court actions suspended
 Full close cleaning service now resumed.
 Neighbourhood Team resumed full service 03/07/20
 Landscaping service back to pre-covid service levels
 Arrears management continuing, legal actions proceeding
and three evictions carried out.
 Welfare calls to tenants now reducing – number of calls to
date – 1529
 Void maintenance re-started – 32 properties at 15/9/20 with
contractor and for assessment and initial actions
 Medical adaptations re-started for minor adaptations from
31/8/20 aiming to do major adaptions by mid-September
 COVID-19 funding awarded via community regen team
£102,000 with £94,133 now having been distributed to local
organisations and tenants.

Legal & Regulatory


water tank and asbestos surveys – restarted in common
areas
 fire door installations started on 14/9/20
 smoke detection upgrades on-going with 80% access rate
last week
 gas servicing backlog reducing – current number of overdue
services – 40 (as at 15/9/20)
 forced access for overdue gas servicing starting 16/9/20
 construction site at Leyden Street restarted

Latest Data as at 16 September 2020
Staff Welfare

















All Garrioch Road staff enabled for home working
Office skeleton staffing and not yet open to customers
Furlough FAQs sent out to all staff
Healthy @ Home initiative, moving to monthly newsletter
Priority Covid-19 testing portal established
Pulse survey – 2nd survey took place in August.
Relaunch planning – Phase 3, Stage 2 plans underway.
HR completed risk assessments with all staff on vulnerable list
Phase 2 - Re-orientation packs issued and returned - 6 July 2020.
Moved 2 staff member onto flexible furlough scheme 10 Aug 2020
Phase 3 – Stage 1 reorientation packs issued – 07 Aug 2020
Current number of staff furloughed - 1 (0.6 FTE)
Current number of staff flexible furloughed – 0 (0 FTE)
Current number of staff on reduced hours – 2 (1.6 FTE)
Current number of staff on relaxed working pattern – 4 (4 FTE)
Monthly sickness absence numbers:
o Normal absence – for August 177.5 days – 15 people
o COVID sick – 0 COVID self isolating – 3

Finance – monthly data as at 31/08/20
Cashflow impact latest month
compared to February 2020
Current rent arrears impact
(since Feb 2020)
Void rent loss impact (precovid ave.£4k-£4.5k month)
Furlough income
Draft Budget underspends as
at 31 Aug 2020

£5.8m end of February,
£7.0m end of August
£183,914 increase in arrears ( 1.3%)
since Feb 2020; Aug arrears £685,242
£19,948 in August. Void loss year to
date £68,580
£13k for March & April, May & June
grant £16k, July £15k, Aug £6k
Reactive repairs £255k, Void repairs
£85k, Cyclical repairs £249k, Planned
Maintenance £192k
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Maryhill’s Relaunch Routemap – summary of relaunch activities – 16/9/20
*SG Phase 1
28th May 2020
Garrioch office fully
closed

SG Phase 2
Earliest possible:
18th June 2020
Garrioch office - very limited
staffing in order to support
Phase 2 service restarted

SG Phase 3
No date known
Assume Jul/Aug 2020
Garrioch office - open to
the public (subject to
physical distancing
requirements) but SG
states remote working is
still the default – not
before 5/10/20
Retirement Housing
common rooms reopen TBC

Leasing properties to
GCC for use as temporary
furnished flats

Neighbourhood Station
handed over and in use

Restarting in-house
landscape maintenance
service

Neighbourhood Team - restart
full time hours and full services
apart from entering customers’
homes
Void property repairs restarted

Neighbourhood Team restart delivering services in
customers homes

Restarted routine reactive
repairs
Caledonian Cleaning - restart
full services
Restarted delivery of
external/communal cyclical
and health and safety services
currently on hold
Restarting Property Officers
carrying out external
inspections and Housing
Officers inspecting closes –
reactive only
Restarting lettings and mutual
exchanges already ready to go

Restarting routine reactive
repairs
Restarting delivery of
investment programme
Restarting delivery of
cyclical and health and
safety services requiring
access to customers homes
Restarting Property Officers
carrying out inspections
within customers homes

Development projects
able to start on site –
Leyden Street now back
on

Staff Teams responding
to emergencies and
relaunch planning
activities by visits out from
home base

Restarting virtual meetings
with factored customers - TBC

Serving of notice of seeking
possession

Green - completed

SG Phase 4
No date known
Assume Sep/Oct 2020
Garrioch office - open
to the public
but SG still
encourages home
working
Community @ Maryhill
and
Maryhill Online porta
cabins
re-open

Restarting new mutual
exchanges

Restarting Community
Regen grant funded
activities (staggered) –
outdoor youth program
Restarting face to face
meetings with customers in
the office – w/c 5.10
Restarting accepting card
payments at the office - TBC
Recalling sisted cases as a
result of COVID-19 (subject
to Court confirmation)
Restarting home visits
where it cannot be
conducted over the phone
Restarting housing officers
inspecting closes as normal
– completed by end of Oct
2020

Restarting Community
Regen grant funded
activities (staggered) TBC

Carrying out Evictions
Restarting all home
visits - TBC

REPORT TO:

Board

DATE OF MEETING:

29 September 2020

AGENDA ITEM:

10

CONFIDENTIALITY:

Non-confidential

AUTHOR:

Bryony Willett, CEO

RESPONSIBLE DIRECTOR:

Bryony Willett, Chief Executive

REPORT TITLE: GOVERNANCE DEVELOPMENT
1.

PURPOSE

1.1 To introduce two pieces of work designed to improve the Association’s approach
governance and invite feedback from Board Members.
2.

RECOMMENDATIONS

2.1 Board is asked to
 Consider the proposed Maryhill Board Development Brief, provide feedback
and approve the brief for tendering
 Consider the proposed brief for the Collaborative Governance Project,
provide feedback and approve the brief for tendering
3.

EXECUTIVE SUMMARY

3.1 In February 2020 the Audit and Risk Committee approved a jointly commissioned
review of the Association’ Assurance approach as part of our audit/third line of
defence programme. This was approved by the Board as part of the 2020/21
Corporate Business Plan. Development of the brief for this review has been led by
Elderpark Housing Association. Following discussion with other participating
associations the proposed scope of the review has been widened to encompass
the full range of governance systems and processes (a full governance review).
The draft brief is attached at Appendix A. The scope is deliberately broad enough
so that each Association has the flexibility to ask the consultant to focus specifically
on issues of relevance to each Association, whilst still reviewing core governance
issues such as the Assurance approach and governance policies.
3.2 At Maryhill it is proposed that the consultant is asked to focus on the potential
tensions between customer-led Boards such as Maryhill’s and the increasing
Regulatory expectations of Boards. The consultant would be asked to provide
advice or feedback on how to ensure Regulatory expectations are met whilst
remaining authentic to the Association’s Community Base. This is proposed
because of recent challenges recruiting and retaining tenant Board members.
Board members are asked to provide feedback on the proposed brief and the
suggested area of focus for Maryhill.
3.3 The Association carries out a Board review process every year. This is an
expectation of the Scottish Housing Regulator. In June 2018 the Board approved
moving to a three yearly cycle whereby Board reviews would be delivered in-house
for two years then externally every third year to bring an element of external
challenge and validation.
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3.4 In 2020 the Board review is due to take place externally and this piece of work
would be competitively tendered. In addition to this, the governance issues over the
summer identified the need for training around the Board Member Code of Conduct
and Linda Ewart’s most recent review of reasons for Board Member resignations
may also identify governance development actions where external input would be
valuable.
3.5 Following the 2020 AGM almost half of the Board will be comprised of new Board
members who will bring a range of new skills and experiences to the Board. The
Association is also seeking to recruit additional tenant Board Members. This
presents an opportunity for the Board to move forward positively but it is important
that the Association invests in supporting existing and new Board Members to work
together effectively.
3.6 The current Chair has only one more potential year as Chair – his maximum five
year term comes to an end in September 2021. The Board previously expressed a
preference for one of the existing Board Members to move into the role of Chair,
but none of the current Board Members have previously indicated a desire to move
into the role. There is now an urgent need to develop a clear succession plan for
the role of Chair which may involve recruitment outside of the current Board.
3.7 It is proposed to commission external support from Autumn 2020 to Autumn 2021
to work with the Board to develop and deliver on the actions set out above. It is
proposed that this commission sits alongside the jointly procured governance
review. It will have a different focus – looking forward to develop the Board and the
systems and structures around the Board, including Board/officer relationships and
Board/paper formats. In contract the Governance Review will have an audit focus,
looking at how policies and procedures comply with good practice and Regulatory
expectations.
3.8 The proposed brief for the Maryhill Board Development Commission is attached at
Appendix B. The Board are asked to review and comment on the brief and approve
for tendering.
IMPLICATIONS OF THE REPORT
The Board Development Commission was not anticipated at
the start of the year so no budget is in place.

FINANCIAL
RESOURCE AND
VALUE FOR MONEY:

Budget of £5k was identified in 2020/21 for the Board Review
processes but this will now be subsumed into the wider Board
Development Commission. It is anticipated that in-year
spend will be contained broadly within the £5k budget but
additional spend will be incurred in 2021/22.
Budget of £6k was identified for the jointly commissioned
Governance review. At the point of setting the budget the
scope of this piece of work was narrower to focus on the
Assurance statement. £6k may not now be sufficient to cover
the full cost of the Governance Review but this commission
has started later than anticipated so in-year spend is also
anticipated to remain within budget with some spend moving
into 2021/22.
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If in-year spend does exceed these budgets it would be
proposed to vire money from the Board training and
development budget (£15k per annum) where very limited
expenditure has been incurred due to the covid-pandemic
which meant in-person training and events were cancelled.
The proposed commissions will support the Association to deliver
against the following sections of the Scottish Housing Regulator’s
Standards of Governance and Financial Management:
1.4 All governing body members accept collective responsibility for
their decisions.

LEGAL/
REGULATORY/
RULES/NOTIFIABLE
EVENTS:

1.5 All governing body members and senior officers understand
their respective roles, and working relationships are constructive,
professional and effective.
6.1 The RSL formally and actively plans to ensure orderly
succession to governing body places to maintain an appropriate
and effective composition of governing body members and to
ensure sustainability of the governing body.
6.2The governing body annually assesses the skills, knowledge,
diversity and objectivity it needs to provide capable leadership,
control and constructive challenge to achieve the RSL’s purpose,
deliver good tenant outcomes, and manage its affairs. It assesses
the contribution of continuing governing body members, and what
gaps there are that need to be filled.

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

A jointly commissioned review of Assurance was approved as
part of the 2020/21 Corporate Business Plan. It is proposed to
broaden the scope to a full jointly commissioned governance
review.

CUSTOMER/TENANT
PARTICIPATION:

There are no implications

COMMUNICATIONS:

There are no implications

HEALTH AND
SAFETY AND
WELLBEING:

There are no implications

ENVIRONMENTAL:

There are no implications

EQUALITY IMPACT
ASSESSMENT:

There are no implications

RISK ANALYSIS:

Governance effectiveness is a key strategic risk to the
Association and in the August Strategic Risk review Board
approved increasing this risk rating to reflect the potential
impact of new Board Members finding their feet; the lack of a
vice chair and the ongoing requirement for succession
planning to be addressed.
The two pieces of work set out in this paper aim to mitigate
this risk
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Consultant Brief for a Collaborative
Governance Project
September 2020
To be delivered during 2020/2021 considering the Scottish Housing Regulator’s Regulatory
Framework and associated governance best practice for the following five Housing
Associations and Co-operatives:
Clydebank Housing Association, Elderpark Housing, Hawthorn Housing Co-operative,
Maryhill Housing and Wellhouse Housing Association.

1.

Purpose
For the purposes of this project, we are seeking a suitably qualified and experienced
governance consultant to work with the five participating associations to conduct a review
of our governance processes across a range of areas together with developing and sharing
good practice between the five Registered Social Landlords.
The participating organisations are seeking to utilise their existing shared approach to
close partnership working to carry out a joint exercise reviewing aspects of governance
which will both assist in meeting our requirements under the self-assurance framework
and provide us with excellent high quality governance systems.
This loose collaborative group has been developed over the previous few years as part
of an informal network of Chief Executives who share a level of trust and which can
ensure any joint peer group exercise provides enhanced benefits through shared
learning.
The commission will focus on the following areas which will be further outlined later on
within the brief:








Sample review of some key governance policies / documents that will be determined
through discussions between the appointed consultant and the five participating RSL’s
using both the consultant’s knowledge of areas of weakness across the sector and our own
individual perceptions of our existing policies/ documents. It is expected that this review
will be limited to no more than 10 documents with recommendations and potential good
practice examples considered.
An assessment of the approach taken by each of the five participating RSL’s to gathering
and achieving assurance including a review of the framework with spot checks of evidence.
Basic review of each organisation’s compliance against the seven Regulatory Standards of
Governance and Financial Management – not every single standard in full depth but a
selection of the key principles behind each.
A desktop review of key areas like notifiable events, annual Committee review process,
publication of reports and minutes in line with FOISA and the model registers with each
RSL’s processes assessed and good practice models identified.
Production of reports specific to each RSL together with a combined shared report which
also includes the identification of good practice examples within each association.
In presenting these reports we would anticipate they would potentially include sessions
presenting to the five RSL’s as one group but also to each of the individual RSL’s
Management Teams / Management Committees.
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This exercise should provide the five RSL’s and in particular their Governing Bodies with
a broad understanding of how effective their current governance processes are, where
areas of improvement could be made, how we meet the Scottish Housing Regulator’s
Regulatory Framework and where example of good practice are identified within each
of the group members.
This exercise will also form part of each Association’s assurance processes against the
Scottish Housing Regulator’s Regulatory Framework. The consultant will be required to
report back directly to the Associations’ Governing Bodies on their findings.
It is recognised that due to the size and scale of the governance requirements for each
RSL that not every aspect will require to be assessed in significant depth however we
anticipate that the expertise and knowledge of the appointed consultant would be able
to provide a guide on what areas will require most focus and attention during this
project.

2.

Participating Registered Social Landlords
The following section provides a brief overview of the five participating associations.
Further information on each of these organisations can be found either on the Scottish
Housing Regulator’s website www.housingregulator.gov.scot or alternatively at each
RSL’s individual website:
www.clydebank-ha.org.uk
www.elderpark.org
www.hawthornhousing.org.uk
www.maryhill.org.uk
www.welhouseha.org.uk
Clydebank Housing Association
Clydebank Housing Association (formerly Central & East Clydebank Housing Association)
was established in January 1985 and currently owns and manages 1168 rented homes.
It also provides a factoring service to over 500 owner occupiers. The Association is a
community based “not for profit” organisation, a registered Scottish Charity (Charity No
SC033962) and is registered under the Rules of the Co-operative and Community
Benefit Societies Act 2014.
The Association has a wholly owned combined heating and power subsidiary, CHA
Power, which provides heat and hot water to over 300 tenants and has an active wider
role programme delivered from Centre81, it’s regeneration and community centre.
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The Association also continues to grow via their active development programme. Their
Management Committee currently comprises 12 members and employs around 30
permanent and temporary staff to deliver their varied services.
Elderpark Housing Association
Elderpark Housing was established in 1975 and we currently own approximately 1340
homes with the majority being in Central Govan although we have a number of
properties within the areas of Ibrox, Kinning Park and Cessnock.
In addition to being a landlord, we provide a factoring service to approximately 240
owners. The vast majority of our homes are tenemental flats which account for over
80% of the stock the Association provides for rent.
The Association is a “not for profit” organisation, registered landlord and we are
regulated by the Scottish Housing Regulator and governed by a voluntary Management
Committee of up to 15 people and currently employ around 25 staff. Furthermore we
are a registered Charity under the Rules of the Co-operative and Community Benefit
Societies Act 2014.
Hawthorn Housing Co-operative
Hawthorn Housing Co-operative was set up in 1987 following the transfer of housing
from Glasgow District Council. The Co-op has 316 houses [with a further 48 under
construction] located in a very compact area of Possilpark.
As a fully mutual co-op they have no privately owned stock in their area of operation
and consequently no factoring service. The Co-op has no subsidiaries and is governed
by a Management Committee of up to 15 people. The Co-op has 9 staff and is
registered and regulated by the Scottish Housing Regulator. They are registered under
the rules of the Co-operative and Community Benefits Societies Act 2014
Maryhill Housing Association
Maryhill Housing is a charitable, community-based housing association operating in
Maryhill and Ruchill in North West Glasgow.
The Association owns over 3,050 homes including tenements, retirement housing and
multi-storey apartments. The Association is in the process of building a further 100
homes. Most of the Association’s properties are for rent however it also develops some
homes for shared equity. In addition, a factoring service is provided for around 700
properties.
The Association is in the process of developing the Governance Structures around their
subsidiary; Maryhill Communities, in order to develop and manage mid-market rent
properties.
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Wellhouse Housing Association
In 1989, a tenants steering group was set up to seek the transfer of 335 homes from
Glasgow City Council to community ownership. Their success led to the creation of
Wellhouse Housing Co-Operative, registered as a social landlord in 1994 and becoming
Wellhouse Housing Association in time for their 10 year anniversary. A second
successful stock transfer from Glasgow Housing Association in 2010 resulted in all the
social rented homes in Wellhouse being owned by the Housing Association.
Wellhouse Housing Association operates solely in the Wellhouse neighbourhood of
Easterhouse.






3.

WHA owns and manages 791 good quality homes; 1 HMO property (3 tenancies); 1 non
self-.contained property (two tenancies) and provides factoring services to 55 owners.
In addition, WHA own the Hub and 4 commercial units in Newhills Road.
WHA is a significant social business, with an annual turnover of 3.8 million.
WHA are led by an experienced and very committed voluntary Management Committee
made up of both local residents and others elected for their skills and expertise.
WHA employs 18 members of staff, led by their Director who is responsible for the day
to day management of the Association.
WHA provides a comprehensive range of services; all focused 100% on the needs of
their tenants and the community. These services include tenancy and neighbourhood
management, repairs and property management, property development, asset
management, environmental works, income maximisation and factoring.
Detailed Scope of Works
The below section is designed to give you an overview of the proposed works involved
in the commission. This may change during the initial discussions between the RSL’s and
the appointed consultant however for the purposes of preparing a submission please
use this as the guide to the works involved.
Works Package

Further Information

An initial joint meeting with the five RSL’s Senior Officers to go through the detailed
scope of works agreeing a project plan, timeline and methodology.
Following the initial joint scoping meeting with the five RSLs, Senior Officers hold
meetings with each individual association to discuss areas of work and potential
specific issues relevant to their particular organisation. These five meetings will be
hosted by the senior officer of the organisation and will include representation from
their governing bodies and any other relevant staff likely to be involved in the project.
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Sample review of some key
governance policies

This element of the project will examine each of the
five RSL’s existing governance policies (up to a
maximum of 10 specific policies) in relation to areas
including:








Standing Orders including Financial Scheme of
Delegation and Reserved Powers
Notifiable Events
Governing Body member succession planning,
recruitment and induction processes
Code of Conduct / Declaration of Interests
Risk Management
Entitlements, Payments and Benefits
Whistleblowing

This review will involve reading each of the
association’s policies and providing comment on
compliance against the standards, good practice and
observations of positive areas within each which can
be shared across the group.
For a number of mutually agreed policies there
should be an element of testing of the policies, this
should be carried out to ensure that the
organisation is delivering against the policy aims and
objectives.

An assessment of
self-assurance framework
process

Basic review of each
organisation’s compliance

It should also consider whether each association has
the appropriate range of governance policies in
place and identify any gaps which may expose the
organisation(s) to risk.
This element will involve a review of the methods
used by each of the organisation in achieving
assurance. It will include a review of the templates
used to record compliance and locations of
evidence, consideration of the processes used to
involve and engage with the management
Committee and the final assurance letter signed and
submitted to the Scottish Housing Regulator.
It is envisaged that this area of work would identify
elements of good practice across the five RSL’s
which can be drawn out into the conclusions
including how we could develop an enhanced
approach in future years.
It is recognised that there are a number of standards
and it would be impossible to review compliance
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against the seven
Regulatory Standards of
Governance and Financial
Management

A desktop review of key
areas such as; notifiable
events, annual Committee
review process, publication
of reports and minutes in
line with FOISA and our
model registers

against them all.
Looking at the specific seven regulatory standards,
the appointed consultant would identify (using their
experience and knowledge) no more than 10 guiding
standards to be examined. The same 10 guiding
standards should be identified across all
participating organisations. You will provide the
RSL’s with a template to complete to allow them to
demonstrate compliance against the elected
standards.
This element will review the following areas:










The notifiable events submitted by each RSL over
the previous 12 months. The purpose of this
exercise will be to assess how the association
follows the guidance in relation to notifiable
events to consider how consistent the approach
is for each RSL. This exercise should also explore
how an RSL decides whether an issue is a
notifiable event and what level of advice /
engagement with SHR is included within their
decision making process.
The annual committee review process most
recently undertaken which will review the
methodology used and any particular themes
emerging from the summary reports.
The introduction of FOISA placed a requirement
to make available Committee minutes and
reports. Looking at the content provided by each
participating RSL on our website outline how it
complies with FOISA and ensures appropriate
commercial and personal confidentiality.
Each of the model registers used by the RSL’s to
determine the quality and content of the
registers and whether improvements could be
made to this area.
Compliance with the rules of the association in
relation to the AGM and Committee election
process.

This desktop exercise will briefly assess each of
these areas providing recommendations for how
each RSL could operate more effectively.
Production of reports specific to each RSL together with a combined shared report
which also includes the identification of good practice examples within each
association.
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It is envisaged that each RSL will receive their own personalised report on the areas
outlined above together with an appended summary report which each RSL will
receive outlining how we compare to our peers within this project, what examples of
good practice could be adopted and recommendations for collective works in relation
to governance we could take forward as a group.
In presenting these reports we would anticipate they would potentially include
sessions presenting to the five RSL’s as one collective group of CEO’s / Governance
Staff but also to each of the individual RSL’s Management teams / Management
Committees therefore for the purposes of the commission assume a further seven
meetings presenting the reports and recommendation would be required.
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4.

Selection Process
Following return of the submissions a selection panel of representatives of the RSL’s will
carry out an exercise scoring them using the following methodology. It will be based on
price and quality with a weighting of 40% price / 60% quality.
Quality
Quality will be assessed by scoring the completed questions outlined at the quality
section below with an overall maximum score of 100 available and representing 60% of
the overall weighting.
Quality will be assessed at Appendix A and based upon the following questions:
Quality Criteria

Scores
Available

Background of Governance Consultant and key personnel who will
deliver the commission
Specific experience delivering governance reviews and services
within the housing sector, particularly in relation to the RSL sector
with a maximum of three examples provided
An outline of your approach to delivering the proposal including
methodology you will use, outline timeline and project plan and
how they meet our requirements outlined above
Any ‘added value’ elements not outlined within the brief which you
would provide including how based upon your experience these
would provide additional benefits to the project
Two Referees capable of providing references relating to the
aspects outlined above

15

35
30
10
10

Price


Price will represent 40% of the overall selection process. The Price assessment will be
based on the following aspects:



Number of days work and costs associated with the each stage of the exercise and also
whether VAT would apply. If more than one individual / organisation delivering this
commission, please provide a narrative on the different costs associated with each.



A total anticipated project cost for the service your company is seeking to provide.
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Any price differentials per RSL, for example it is recognised that each of the RSL’s
participating are of a different size and scale therefore should the price differ between
RSL’s this should be broken down in an appended table.



All prices should be inclusive of travel expenses and any other associated costs you will
incur in delivering this commission.
While it is recognised that detailing the final costs at this stage may be difficult to
quantify, please be as clear as possible on each of the elements above. As Registered
Social Landlords bound by various legislation, procurement guidelines and a regulatory
framework, we are obliged to demonstrate best value on the commissioning of any
project.
This proposal is designed to act as a guide to those interested in submitting a proposal
on the types of works we foresee within the project. The five participating RSL’s are
keen to use the experience and expertise of a relevant consultant / organisation to
ensure the project is something which is unique, delivers positive outcomes and can be
seen as market leaders within the sector therefore we will collaborate with whoever is
appointed to adapt the project activities and outcomes to deliver these aims.
The fee submitted should be broken down for each of the two tables included at
Appendix B.
The most economically advantageous price (the price which deliver greatest value for
money in terms of commission days, daily rate and overall total cost) will be awarded
100 points and the other tenders will receive points calculated by their distance from
this price.

This is outlined in the table below. The price will be assessed as the total price for all
RSL’s involved in the tender.

Price
Score

Cheapest
tender

Tender
A

Tender
B

£10,000
100

£12,000
83

£13,000
77
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5.

Timescales
The below timescales primarily outline the shortlisting and assessment process together
with a rough guide to the delivery of the project although it is anticipated that the
submission provided by the consultant / organisation will provide more detail on the
specific elements required to complete the commission. At this stage the works should
be concluded no later than the 31st July 2021 to allow the associations to utilise the
outcome of this exercise in their 2021 Annual Assurance Statement submission to the
Scottish Housing Regulator.
The indicative programme for this tender is shown in the table below:
Tender brief published on Public Contracts Scotland

Friday
11th September 2020

Deadline for questions regarding the content of the
brief to be submitted via Public Contracts Scotland

12 noon on
Friday 16th October 2020

Closing date for receipt of proposals via PCS

12 noon on
Friday 23rd October 2020

Shortlisting exercise conducted using selection criteria
outlined above
Potential interviews to clarify tender proposals (may be
by video-conferencing dependent on current Scottish
Government guidance on physical distancing measures)
Tender award made

w/c 2nd November 2020

Appointment commencing

By Monday
7th December 2020

Initial introductory scoping meeting with the five
participating RSL’s Senior Officers and other key staff
Following initial meeting with RSL’s Senior Officer and
other key staff a clear outline of the consultants
approach to the project, including key stages to be to
be provided

w/c 14th December 2020

All other timelines will be based on the successful
consultant / organisation’s revised proposal and
work plan with a an agreed completion date

By 31st July 2021
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w/c 16th November 2020

By Friday
27th November 2020

By Friday
22nd January 2021

6.

General Information
Confidentiality of information
All information contained in the invitation to tender is confidential. Likewise, all
information included by the tenderer in their proposals will be treated in confidence.
Guarantee of Work
Each association involved in the joint procurement reserves the right to award the
contract in full, in part or not at all. The price for the remaining Associations will not
change in this instance.
Appointment Term
The successful tenderer will be required to enter into separate contracts with each
Association. The terms are attached at Appendix C.
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Appendix A - Quality Assessment
The assessment of quality will be based upon the answers you provide for each of the
following sections with the number of points attributed to each section outlined in
Section 4. Please consider the weighting for each section prior to completion as this
will assist you in understanding how much emphasis is being placed on each element
within the quality scoring process.
To ensure consistency across each of the submissions there is a maximum word count
for each section.
Quality Questions
Background of Governance Consultant / Organisation and any key personnel who will
deliver the commission
(This section should encompass no more than 500 words however appendices in
relation to the individual employees and staffing structure may also be included)
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Specific experience delivering governance reviews and services within the housing
sector, particularly in relation to the RSL sector with a maximum of three examples
provided
(This section should be no more than 400 words however case studies or specific
examples of activities undertaken may be included as an appendix)

An outline of your approach to delivering the proposal including methodology you will
13

use, outline timeline and project plan and how they meet our requirements outlined
above.
(This section should be no more than 1,000 words although appendices including
Gantt charts etc. may be included)

Any ‘added value’ elements not outlined within the brief which you would provide
including how based upon your experience these would provide additional benefits to
the project
(This section should outline how, based on your expertise, you could offer
‘added value’ to this project. It should be no more than 300 words in total)
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References

Please give details of two organisations who you have previously delivered a
commission in relation to similar governance works. They should be qualified to
comment on the ability, knowledge and relevant experience you / your organisation
would bring to this particular appointment. They will only be asked questions relating
to the five quality assessment questions above.
Name:

Name:

Job title:

Job title:

Company/organisation:

Company/organisation:

Address:

Address:

Post code:

Post code:

Email:

Email:

Tel no:

Tel no:

Description of projects carried out:

Description of projects carried out:
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Appendix B - Fee Proposal
Having examined the brief we offer to provide services to comply with the brief for the
price as set out below. We confirm that the services as outlined in Section 3 (Detailed
Scope of Works) will be delivered within the fixed cost.
We recognise that the scope of the brief may be amended following appointment
once the initial inception meeting takes place and if necessary will provide a revised
price based on the daily rates and number of days required to complete the
submission.
We understand that the successful consultant will be required to enter into the formal
agreement with each commissioning RSL and that that this fee will form part of a
binding agreement between us.
We confirm that our fee has not been agreed or arranged with any prospective
competitor or trade association and will not be communicated to any third party.
Yours faithfully

Consultant Name: ………………………………………….
Duly Authorised to sign on behalf of the above

Name: ……………………………………………………………
Signature: ………...…………………………………………..
Date: ………….…………..……………………………………..
Designation: ……………………..…………………………..
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Fee breakdown matrix
For the purposes of reviewing the pricing element this has been outlined in two
separate
tables however for shortlisting only the table which contains each element of the
works
package will be used for the scoring exercise.
The first table (Table 1) looks at the overall scope of works for the five RSL’s where you
should set out the number of days and daily rate required to complete each element
of the works. The purpose of this is to understand the time requirements and costs
you have attributed to each element to ensure that it is not just the overall total price
but the most economically advantageous price which is awarded the most points.
For example it is recognised that if one consultant / organisation was to suggest the
works
would be completed in 50 days @ £600 per day the total cost would be £30,000
however if another submission suggested the works would take 60 days @ £500 per
day then this would be the most economically advantageous despite both overall
prices being the same.
This will ensure that an appropriate review of the price has been taken into account
and there is a justifiable methodology used when selecting the most appropriate price.
The second table (Table 2) is requested to highlight whether in your view the delivery
of this commission will result in a variation of prices between the five RSL’s. Although
this will not form part of the overall price scoring exercise it will allow the participating
RSL’s to determine whether the cost implications are suitable for them.
Table 1
Works Package

Number of
Days

An initial meeting with the
five RSL’s to go through
the detailed scope of
works agreeing and
producing a finalised
project plan, timeline and
methodology
Following the initial joint
scoping meeting with the
five RSL Senior Officers
hold meetings with each
individual association to
discuss areas of work and
potential specific issues
17

Daily Rate

Total Cost per
element

relevant to their particular
organisation.
Sample review of some
key governance policies
An assessment of selfassurance framework
process
Basic review of each
organisation’s compliance
against the seven
Regulatory Standards of
Governance and Financial
Management
A desktop review of key
areas like notifiable
events, annual Committee
review process,
publication of reports and
minutes in line with FOISA
and our model registers
Production of reports
specific to each RSL
together with a combined
shared report which also
includes the identification
of good practice examples
within each association.
It is envisaged that each
RSL will receive their own
personalised report on the
areas outlined above
together with an
appended summary report
which each RSL will receive
outlining how we compare
to our peers within this
project, what examples of
good practice could be
adopted and
recommendations for
collective works in relation
to governance we could
take forward as a group.
In presenting these reports
we would anticipate they
would potentially include
18

sessions presenting to the
five RSL’s as one collective
group of CEO’s /
Governance Staff but also
to each of the individual
RSL’s management teams /
management Committees
therefore for the purposes
of the commission assume
a further seven meetings
presenting the reports and
recommendation would be
required.
TOTAL
Table 2
Association

Number
of Days

Clydebank Housing Association
Elderpark Housing
Hawthorn Housing Co-operative
Maryhill Housing
Wellhouse Housing Association
TOTAL

19

Daily
Rate

Total
Costs
per
RSL

Maryhill Board Development 2020/21: Brief
Introduction
Maryhill Housing is seeking to procure a Governance consultant to work with the
Association’s Board from Autumn 2020 to Autumn 2021 to support the Board to work
together effectively, improve the approach to Board engagement, structure and
processes, and ensure the Board is meeting the requirements of the Scottish
Housing Regulator’s Regulatory Framework.
Background
Maryhill Housing
Maryhill Housing is a charitable, community-based housing association operating in
Maryhill and Ruchill in North West Glasgow.
The Association owns over 3,050 homes including tenements, retirement housing
and multi-storey apartments. The Association is in the process of building a further
100 homes. Most of the Association’s properties are for rent however it also
develops some homes for shared equity. In addition, a factoring service is provided
for around 700 properties.
Composition of the Board
Following the Association’s AGM in the middle of September 2020 the Board will
comprise eleven members (one owner; five tenants; five independent members).
Between 26 June and 6 July 2020 three Board Members resigned from the Board,
bringing the total Board Membership below the threshold of 7 members specified in
the Rules. The Board had already started recruitment of possible new Members, and
quickly appointed two new Board Members to fill casual vacancies on 28 July 2020,
bringing the total membership to 8. Three additional candidates from the Board
recruitment process will join the Board at the AGM in September.
The Association will undertake further tenant Board member recruitment between
September and November 2020 with a view to co-opting additional tenants onto the
Board.
Recent governance issues

In June 2020 the Association investigated potential breaches of the Code of Conduct
by two Board Members. The Association subsequently commissioned a review of the
process followed by the Association. The outcome of this review was considered by
the Board on 3 August 2020 and an action plan put in place to take forward learning
points from the review.
One of the agreed actions was to commission an independent investigation of
recently resigned Board Members (six Board Members resigned between January
and August 2020) to identify any themes and learning points for the Association. This
commission is due to report to the September 2020 Board.
All reports and action plans will be provided to the successful bidder.
All relevant notifications have been submitted to the Scottish Housing Regulator and
have all now been closed by the Regulator.
Support for the Board
The Association’s Board is supported by the Association’s Corporate Support Team
led by the Performance and Governance Manager. The Chief Executive acts as
Company Secretary.
An annual Governance Effectiveness Plan is developed and owned by the Board.
Progress is reported to the Board quarterly. This includes Board training and
development.
The Board held a Governance focused Away Day in May 2019 this covered the
changing role of the Board; different roles of Board members; securing Assurance
and effective challenge.
The 2020/21 Governance Effectiveness Plan will be provided to the successful
bidder.
Board reviews/appraisals
The Association carries out annual Board review process comprising individual selfassessment; meetings with the Chair; opportunities for peer feedback and collective
self-assessment. This process informs the annual Governance Effectiveness Plan.
The Association conducts this process internally for two years (led by the Chair and
Performance and Governance Manager) with an externally-led review carried out on
the third year to incorporate an element of external challenge.
The last reviews were carried out in August and September 2019. The format and
outcome of the 2018 and 2019 Board review processes will be provided to the
successful bidder.
This commission includes completion of the third year external Board review for
2020 and an additional external Board review for 2021.
Succession within the Board

The Board is chaired by Roger Popplewell. Roger’s term as Chair will end in
September 2021 and the Board is committed to a managed handover to a new
Chair. However, there is no expressed appetite to take up the position amongst the
six Board Members who have been Board members prior to 2020.
The Board have considered the recruitment of an external Chair of the Board.
However, their preference is that one of the existing Board Members takes up the
position.
There is currently no Vice-Chair (the previous Vice Chair was one of the Board
Members who resigned in summer 2020). The Association is confident a Vice Chair
will be appointed at the September 2020 Board Meeting.
Induction of new Board Members
New Board Members have completed three Board Induction sessions. These
covered the role of the Board; the Code of Conduct; the Association’s Regulators;
and the Association’s past, present and future.
All but one of the new Board Members attended the August Board as observers or
participants.
Board Member Induction slides will be provided to the successful bidder.
Outcome of Commission
The outcomes of the commission are to:
-

-

-

-

Support the Board to get to know one another better, respect and celebrate
one another’s differences and work effectively as a team.
Work with Board members and Officers to define the role of the Board at
Maryhill and expectations of Board Members. Ensure Board Members have
the skills and confidence to perform this role effectively.
Work with Board Members and Officers to define what the Board can expect
from the Association. Support the Association to develop and implement any
changes to Board engagement, meeting format and structure to deliver on
these expectations.
Challenge the Board to continue to develop throughout 2020/21 and address
any barriers to effective governance.
Support Officers to consider their role in promoting effective governance and
challenge Senior Officers to develop effective Board/Officer relationships
throughout 2020/21.
Ensure all of Board members have a good understanding of the Board
member Code of Conduct.
Ensure Regulatory expectations around annual Board appraisal/review are
met and that the review processes deliver improvements to Board
effectiveness.

-

Identify and deliver a clear succession plan for Board office bearer positions
and support individuals to work towards an office bearer position in
preparation for September 2021.

Scope of commission
The requirements of the commission are set out in the table below:
It is expected that all activities/meetings will take place in person or virtually in line
with guidance at the time. All Maryhill Housing Board Members are set up to use
Teams which is the Association’s preferred platform.
The table below is designed to give you an overview of the proposed works involved
in the commission. This may change during the initial discussions between the
Association and the appointed consultant however for the purposes of preparing a
submission please use this as the guide to the works involved.

Date
October
October

Activity
Initial meeting

Expectations of the commission
- Initial kick-off meeting with Chair, CEO and
Performance and Governance Manager to
finalise the scope of the commission
Desktop review of
- Review approach to Board engagement,
key
sample of Board Papers, Board agendas,
processes/documents
Board updates, away day agendas,
Governance Effectiveness Plan, recent
independent reviews to understand context
and framework of the Board. Provide any
initial reflections/suggestions to the Chair,
CEO and Performance and Governance
Manager and feed into later work.

October –
November
2020

Board
review/appraisals
with new and current
Board members

29th
October
2020

Observe Board
Meeting

- Suggest format for Board review process
including templates and amended process
for new Board Members, e.g. more about
skills audit than reflective.
- Co-ordinate Board interview slots
- Document Board review process
- Summarise results/themes and replay these
to the Board and Senior Officers for action
planning at a Board/Senior Officer Away
morning
- Identify potential successors to Board
Member positions
- Summarise actions for inclusion in 2020/21
and 2021/22 Governance Effectiveness
Plan.
- Consider Board format, structure, content,
engagement from Board members.
- Consider Board Member and Officer
effectiveness/roles and incorporate into

Late
November

Board and Senior
Officer away
morning/afternoon

-

-

-

Spring
2021

Board away
morning/afternoon

-

February
2021

Governance
Effectiveness Plan
2020/21

-

June 2021

Observe Board
meeting

-

August –
September
2021

Board
review/appraisals
with new and current
Board members

-

Board review process
Propose agenda for the session
Manage digital platform (if using) (if physical
meeting the Association’s Corporate
Support Team will provide venue booking
etc)
Facilitate relevant getting to know one
another session
Deliver/facilitate Board Member Code of
Conduct training
Deliver/facilitate discussion to playback
Board review process and ensure
awareness/ownership of Governance
strengths and weaknesses and Governance
development actions
Clarify interest in succession to office
bearer positions and work with the Board to
agree an approach to supporting these
individuals or recruiting an external Chair.
Propose agenda for the session
Manage digital platform (if using) (if physical
meeting the Association’s Corporate
Support Team will provide venue booking
etc)
Deliver/facilitate Board Member Code of
Conduct training
Deliver/facilitate discussion around the
progress the Board is making. Addressing
any issues that have come up
Work with the Performance and
Governance Manager to feed into the
Governance Effectiveness Plan for 2020/21
– ensuring it reflects outputs/actions from
Board review process and Board Away
session and/or what has worked well
elsewhere.
Consider Board format, structure, content,
engagement from Board members.
Consider Board Member effectiveness/roles
and incorporate into Board review process
Consider progress made around Board
meetings since last observation in October
2020.
Following consistent process with the
previous year
Co-ordinate Board interview slots
Document Board review process
Summarise results/themes and replay these
to the Board for action planning at an
evening workshop session.
Summarise actions for inclusion in 2021/22
and 2022/23 Governance Effectiveness

Ongoing

Ongoing

Plan.
Coaching support for - Provide coaching support/mentoring for
individuals
Board Members interested in taking up an
office bearer position in 2021.
- Suggest one meeting per month between
November 2020 and September 2021.
Advice to the CEO
- Provision of ad hoc phone advice to the
and Performance and
CEO and Performance and Governance
Governance Manager
Manager around Board development or
other governance issues – drawing on
experience from elsewhere.

Other Board Development 2020/21
In addition to the commission, a wider programme of Board training and
development will be delivered during 2020 and 2021. This will include businessfocused away days and a training programme delivered internally and externally
tailored to the needs of individual Board members. Training will definitely be
delivered on equality and diversity (externally) and finances and business planning
(internally).
Wider Governance review
The Association is working with a group of other Associations to jointly procure a
wider review of its Governance function. This procurement is being led by Elderpark
Housing Association. A single consultant could deliver both commissions without a
conflict of interest occurring. This is because this commission focuses specifically on
Board development and Board systems looking forward whereas the joint
procurement will focus on a wider review of governance policies and processes with
the Association.
Key contacts in the Association
The consultant will world closely with the Association’s Chair, (Roger Popplewell),
CEO (Bryony Willett) and Performance Governance Manager (Lesley Carnegie)
throughout the commission. The Performance and Governance Manager may sit in
or some or all of the coaching sessions with prospective office bearers.
Submission requirements and assessment of the commission
The Association will appoint consultants with the relevant skills and expertise to
undertake this commission.
Interested parties will be asked to submit details of their relevant experience and a
fee proposal for undertaking the work. Maximum word count for this submission is
1000. Submitted CVs would be outside of this word count.
The Association will review these submissions for best value on the basis of a
quality/price ratio of 50/50. The Award of the commission will be made to the firm of
consultants whose submission represents overall best value.

Quality will be assessed in line with the table below:
Quality Criteria

Scores
Available

Background of Governance Consultant and key personnel who will
deliver the commission
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Specific experience of developing Boards within the housing
sector, particularly in relation to the RSL sector with a maximum of
three examples provided

35

An outline of your approach to delivering the proposal including
methodology you will use, outline timeline and project plan and how
you meet our requirements outlined above.

30

Any ‘added value’ elements not outlined within the brief which you
would provide including how based upon your experience these
would provide additional benefits to the project
Two Referees capable of providing references relating to the
aspects outlined above

10

10

The fee submitted should be considered as the maximum fee to meet the outcomes
and the requirements of the Brief and should specify the split. The fee will be
deemed to be inclusive of all expenses but exclusive of VAT.
The fee proposal should be broken down in the below format:
Date
Activity
Assume included in commission
October
Initial meeting
Ongoing
Advice to the CEO
and Performance
and Governance
Manager
Items in the commission
October
Desktop review of
key processes,
documents etc.
October –
Board
November review/appraisals
2020
with new and
current Board
members
th
29
Observe Board

Days

Daily rate

Total cost

October
2020
Late
November
Spring
2021
February
2021
June 2021
August –
September
2021

Meeting
Board away
morning/afternoon
Board away
morning/afternoon
Governance
Effectiveness Plan
2020/21
Observe Board
meeting
Board
review/appraisals
with new and
current Board
members

TOTAL
Optional (dependent on Board member interest)
Not included in price assessment
Hours for
Hourly rate
coaching
session
Ongoing

Total cost
per
coaching
session

Coaching support
for individuals

You should submit your proposal via PCS and all questions should be submitted via
PCS.
Indicative timeframes
Indicative timeframes for the commission are shown below
Tender brief published on Public Contracts Scotland

Wednesday 16th
September 2020

Deadline for questions regarding the content of the
brief to be submitted via Public Contracts Scotland

12 noon on Friday 25th
September 2020

Closing date for receipt of proposals via PCS

12 noon on Friday 2nd
October 2020

Tender award made

Friday 9th October 2020

Appointment commencing and kick off meeting with
Chair, CEO and Performance and Governance
Manager

w/c 12th October 2020

Confidentiality of information

All information contained in the invitation to tender is confidential. Likewise, all
information included by the tenderer in their proposals will be treated in confidence.
Guarantee of work
The Association reserve the right to amend the requirements of the commission
during 2020/21 and payment will only be made for completed work.
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REPORT TITLE: Chief Executive’s Report
1.

PURPOSE:

1.1

This report aims to provide Board with an overview of key activity and issues for
information. The report updates Board Members on organisational, housing related or
other relevant issues, and provides progress updates on items which do not require a
paper in their own right.

2.

RECOMMENDATIONS:

2.1.

The Board is asked to:


Note the content of this report.



Approve that the re-procurement of insurance cover is postponed until the ongoing
issues with the render on the multi storeys is resolved.



Approve the membership application

Contents:
1.
2.
3.

CEO
Operations
Resources

1.

CHIEF EXECUTIVE

1.1

Notifiable events
No new notifiable events have been submitted since the last Board meeting in August
2020.
Two notifiable events have been closed the last Board meeting as shown below:
-

1003970 Potential breaches of the Board Code of Conduct
1003896 Breach of the Association’s Rules around a tenant majority on the
Board

All have been closed with no further action required from the Regulator.
At the time of writing eight notifiable evens remain open as follows:
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1.2

1002840 Glenavon render failure
1003364 Common area asbestos records
1003383 Water safety management
1003452 Employment tribunal
1003706 Closure of the offices to the public as a result of Coronavirus
1003971 Resignation of a Board Member for non-personal reasons
1003972 External review of management of potential Board member breaches
1003978 Resignation of a Board Member for non-personal reasons

Programme for government
On Tuesday 8th September the Scottish Government set out their Programme for
Government. This contained a number of announcements/changes for the housing
sector:
- The notice period for evictions on the grounds of anti-social and criminal
behaviour will revert to one month to three (notice periods for all evictions were
previously extended to three months in response to the covid-19 pandemic). This
is positive because it means the Association has the ability to take swift action in
cases of serious anti-social behaviour.
- £3m increase in Discretionary Housing Payments (which are used to support
people affected by welfare reform, e.g. those affected by the ‘bedroom tax’ or
larger families affected by total benefit caps. This is positive news because
supporting tenants to apply for discretionary housing payments helps to recue
rent arrears.
- Creation of a £10m Tenant Hardship Loan Fund. It is unclear exactly how this will
be used but it seems to be designed more for the private sector at this stage to
prevent evictions.
- Confirmation that the Scottish Government will complete the delivery of 50,000
affordable homes (this will be delayed due to covid-19). This is positive because
our three new build schemes that are due on site in the autumn are part of this
target. Funding for new housing beyond this target will be announced in next
month’s Infrastructure Plans.

1.3

The Impact of Social Housing: Economic, social, health and wellbeing
A new report has been published on the Impact of Social Housing: Economic, Social,
Health and Wellbeing. The report is available in full for free here. The report was written
by UK Collaborative Centre of Housing Evidence (CaCHE) and HACT for the Scottish
Federation of Housing Associations (SFHA), Joseph Rowntree Foundation (JRF),
Public Health Scotland, and the Rural and Islands Housing Associations Forum
(RIHAF).
The report brings together evidence that demonstrates the impact and value of social
landlords’ housing and wider services. The report also demonstrates how housing
associations and co-operatives can measure the social and economic value of their
work and evidence how it aligns with the Scottish Government’s National Performance
Framework.
Building affordable housing was found to make a significant contribution to Scotland’s
economy. Scotland requires 53,000 affordable homes to be delivered between 2021
and 2026. The report estimates that building new homes at this scale would support
inclusive growth and create around 200,000 jobs, in the construction and related
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industries, and contributing more than £2 billion additional output per year as well as
additional Scottish tax revenues of £100 million.
The report shows that increasing affordable housing supply levels has many social
benefits which can help to address inequality. Housing costs can be a financial burden
for people on low and uncertain incomes, however, increasing the supply of affordable
housing, with lower rents than in the private sector, was found to directly reduce child
poverty in Scotland.
The research also showed that good quality, warm energy efficient affordable housing
may help to improve people’s physical and mental health and wellbeing.
1.4

Delegated decisions taken
The Board approved delegated authority for acquisition of three bedroom properties
supported by Housing Association grant. At the time of writing acquisition of two
properties as shown below:
- 11Milovaig Street. Price of £147.5k (home report £140k)
- 1666D Maryhill road. Price of £83k (home report £75k)
Board should note that Glasgow City Council have changed the parameters for this
acquisitions scheme from that previous advised and are no longer offering grant for 50
percent of the works costs. Officers are not proposing to vary the Board decision around
delegated authority for acquisitions in this programme.

1.5

Correspondence from Regulators
Two letters have been received from the Scottish Housing Regulator (SHR):
1. Setting out the amendments to the Regulatory approach in response to the covid-19
pandemic. This is explained in more detail at 1.6 below.

1.6

Amendments to the Scottish Housing Regulator’s Regulatory Approach
The Regulator has now concluded its consultation on changes to its Regulatory
approach as a result of the covid-19 pandemic. All changes are as expected/proposed
apart from the move to an end of November deadline for Assurance Statements. They
have also produced updated guidance on how to produce Assurance statements this
year which asks us to distinguish between covid non-compliance and other noncompliance. The below summarises the changes and how the Association will respond.
Assurance Statements (this is the statement we must produce annually setting
out how we comply with the Regulatory framework)
Change:
-

Deadline has moved from end October to end November. Also guidance on how
to distinguish covid non-compliance from other non-compliance

Maryhill response:
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-

We will move signing off the Assurance statement to the November Assurance
Board using updated guidance from the Regulator and the Scottish Federation of
Housing Associations.

Annual report on the Charter (this is the report that we have to provide to tenants
about how we perform against the Scottish Social Housing Charter. We produce a
video rather than a written report).
Change:
-

Deadline has moved from October to December

Maryhill Response:
-

Video has been commissioned but we need the Annual Return on the Charter
(ARC) figures to be published to produce it so we are working to the new
deadline of December

Engagement plans (this is the statement produced by the Regulator for how they
are ‘engaging’ with each housing provider):
Change:
-

These will not be published until March 2021

Maryhill response:
-

No response needed, for noting

Equalities and human rights:
Change:
-

Guidance was expected that would allow the Association to assess compliance
with equalities and human rights from 1st April 2021. The guidance has not been
produced so Associations are not expected to start reporting compliance on this
until October 2021

Maryhill response:
1.7

No response needed. For noting

New Board Members
The Association’s three new Board Members Jenny Crowe, Caitlyn MacCabe and
Janaki Lakshminarayanan will be attending the September Board meeting.
Janaki is a Maryhill Housing tenant with over six years of experience in the welfare
rights sector. Janaki has a Masters degree in Advanced Computer Systems
Development and so will bring with her a good understanding of IT systems and
technical skills. Janaki is looking forward to contributing to her community and its
people to help make the area a great place to live.
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Jenny is one of our factored owners, having lived in Ruchill for 18 years. Jenny is Arts
Manager at a community-based arts venue and registered charity. In her role Jenny
works closely with the charity’s board and is heavily involved in community engagement
across North East Glasgow. Jenny wants to get more involved in local development
and to support the communities of Maryhill and Ruchill.
Caitlyn is a solicitor living in the local area. Through her role Caitlyn has a good
working knowledge of health and safety law, as well as experience of data protection
and risk management. Caitlyn studied Environmental Law, and so also brings
knowledge that will relate well to the management of our existing and new
developments. Caitlyn is keen to use all of these skills to contribute to her local
community Board meeting.
1.8

Updated Board Member Code of Conduct
Board Members will all be asked to virtually or physically sign updated versions of the
Declarations of Interest, ICT Acceptable Use Policy and Board Member Code of
Conduct. The Code of Conduct has been amended slightly by the SFHA to update the
links and bring it into line with the new Scheme of Delegation. A full review of the Code
of Conduct is planned by the SFHA in 2021. Updates to the protocol for managing
potential breaches of the Code of Conduct (following Linda Ewart’s review which
reported to the August Special Board Meeting) will be brought to October Board.

1.9

SFHA Teams groups to Board Members
The Scottish Federation of Housing Association (SFHA) are establishing Teams Groups
for Governing Body Members and Chairs. No details are available at the moment but if
you would be interested in joining (on your Maryhill Teams account) please let
corporatesupport@maryhill.org.uk know and we can get that set up for you once SFHA
provide further details.

1.10

Review of locality planning
Glasgow City Council are reviewing Locality Planning in Glasgow. Locality Planning is
all about empowering communities to make decisions and allocate resources locally. It
has two key aims: tackling inequalities and enabling community bodies to participate in
decision making at local level. Glasgow City Council have produced a document
reviewing the Thriving Places approach which has been the vehicle for locality planning
in the city and are proposing to expand locality planning beyond the original Thriving
Places areas. The document can be accessed here and the survey consultation is here.
Ruchill/Possilpark was a Thriving Places area and our Community Regeneration Team
have been involved in this programme. The deadline to respond to the consultation is
20th October. Officers are planning to respond to the consultation but have not yet
considered the proposals in detail. If any Board Members would like to be involved in
shaping the Association’s response, or commenting on a draft, please get in touch with
Bryony.

1.11

Customer survey – access to the Association’s services
As the Association moves through relaunching its services officers have started to think
about how the organisation might look and feel post covid social distancing restrictions,
e.g. will all staff return to the office majority of the time or will more remote working
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become our new normal. We have carried out an initial survey of staff and all of our
office based staff would like to work remotely more in the future. This issue will be
considered in more detail by the Board in the future but in order to inform these
discussions officers are planning to consult customers around how they would like to
contact us and access services in the future. We will also collect data on why customers
are visiting the office when we start to open up in early October (if government
restrictions allow). This will ensure we are Thinking Customer First when developing our
‘new normal’. This survey is anticipated to be issued in October 2020.
1.12

Application for Membership

Rule 7.1 states that the following shall be eligible to become Members of the
Association:




Tenants of the Association;
Service users of the Association;
Other persons who support the objects of the Association;
Organisations sympathetic to the objects of the Association.

Rule 7.2 stipulates that applications must be completed and signed and returned with a
payment of £1.
An application for membership has been received from Mr Lawson, who is applying
under the criteria of being a tenant of the Association. Mr Lawson is a member of the
Tenant Service Improvement Group (TSIG) and states his reason for wanting to
become a member as follows:
“MHA sees itself as a community based organisation and yes it is based in the Maryhill
community, but tenant involvement and participation in decision making is limited,
particularly around rent increase consultations.”
Board is asked to approve Mr Lawson’s application.
2.

OPERATIONS

2.1

Working group for in-house services
It was agreed at the Board Away Day in November that the next steps in considering inhouse services would be the formation of a working-group to carry out learning visits to
other Associations who have developed and disbanded in-house services.
The proposed remit for the working group is shown at Appendix A. Two Board
Members have volunteered to be part of this working group to date. Please do step
forward and volunteer if you are interested. The working group will not meet in practice
until covid restrictions are lifted.

2.2

Reactive repairs procurement
The reactive repairs procurement is progressing to plan and a report will come to
October Board seeking approval to award the contract.
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2.3

Maryhill locks practical completion and ongoing repair issues
Removed as commercially sensitive

2.4

Temporary changes in the housing management service
The Association’s housing management services is currently facing challenges around
performance in terms of rent arrears and a significant backlog of void properties. The
team also has four members of the team off work unwell. Officers have decided to
address this by making a temporary change to move the team to focus on housing
management specialisms of rent collection, allocations (and estate management) and
anti-social behaviour. The initial timeframes are to introduce these changes until
Christmas with a go live date of week commencing 21st September. The key aim of this
move is to provide focus on rent collection and letting properties. Temporary staff are
also being brought into the team and coaching support is being provided for managers
in the team.
We are aiming to minimise disruption to customers whilst we make this change and staff
will still be available to customers in their patch if they want to speak with them. Training
and guidance is being provided to our Customer Contact Team and Housing
Management Team about how to effectively resolve customer enquiries at the first point
of contact so that customers do not feel passed around the Association when looking
for an answer to their query.
Housing Officers have been supportive of the changes and have been allocated their
specialism of preference. The aim is to revert back to patch based working as soon as
possible once the backlog of allocations have been addressed and rent arrears have
fully stabilised and ideally started to reduce.
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2.5

Glenavon render legal case
Removed as commercially sensitive

2

RESOURCES

2.1

Strathclyde Pension Scheme Review
Removed as confidential

2.2

Tender of Insurance Cover
Removed as commercially sensitive
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Remit for In-House Services Working Group
Summary:
The Board agreed at its last Away Day to set up a working group of staff and Board
members to investigate the provision of in-house services.
Background
Reactive repairs, close cleaning and landscaping are key services for the
Association. Past and current experience of service delivery by external contractors
has been variable and there has been several discussions between the Board about
the potential benefits to bring some of the services in house. The investigation of the
delivery of in-house services was highlighted by the Board as a priority for the
Association and is included in the Delivery Plan for 2019/20.
The discussion at the away day considered the benefits and risks of bringing
services in house and the following key issues and considerations were identified:








Clarity on the overall objective of bringing any service in house
Potential areas of service which should be brought in house
Resource implications
HR issues – cultural challenges, location of staff
Management capability and resourcing
Reputational risk
Governance/legislative implications

The Scope of the Group.
The scope of the group is to consider the benefits and risks in more detail through
learning from other Associations. The working group will report on each of the key
issues identified above and consider different models of in-house delivery, e.g.
sharing with other Associations, directly employed staff and use of subsidiaries.
Timeframes/Format
Stage 1:
Establish a group of Board member volunteers to be part of the working group by
Friday 14 February 2020.
Stage 2:
Staff and volunteer Board members to attend a workshop meeting to agree other
Associations to visit and key information to collect by end March 2020.
Stage 3:
Complete visits to other Associations by September 2020

Stage 4:
Collate information from visits and working group to meet to discuss feedback from
visits and agree recommended next steps by November 2020.
Stage 5:
Working group to report back to the Board with recommendations by January 2021.
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REPORT TITLE: BOARD MEMBER RESIGNATION REVIEW
PURPOSE OF THE REPORT:
1.1

This report presents a report by Linda Ewart on the reasons given for recent Board
member resignations..

2.

RECOMMENDATIONS:

2.1

It is recommended that the Board:
-

Considers the report (confidential paper being sent to Board members separately)
and agrees the actions to be taken as a result.

3.

EXECUTIVE SUMMARY:

3.1

At the Special Board meeting held on 3rd August 2020 Board considered the issues
raised in a recent Board member resignation email. It was agreed that an external
person should be commissioned to carry out a review of the reasons for Board members
leaving in the last year.

3.2

Linda Ewart was commissioned to carry out this piece of work. Linda’s full report will be
sent to Board members as a confidential paper.

3.3

The report includes several recommendations that Board is asked to consider. Any
actions agreed will be added to the Governance Effectiveness Plan.
.
IMPLICATIONS OF THE REPORT
FINANCIAL RESOURCE
AND VALUE FOR MONEY:

This review was carried out within the existing budget for
governance advice.

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

When a Board member resigns for non-personal reasons
this is notifiable to the Scottish Housing Regulator. We
have had three recent instances of this, which has led to
this review.

CORPORATE

The Board and wider governance arrangements link to
1

PLAN/STRATEGIC
OBJECTIVES:

the Corporate Plan via the Governance Effectiveness
Plan. Any actions from this review will be added to that
plan.

CUSTOMER/TENANT
PARTICIPATION:

There are no implications

COMMUNICATIONS:

There are no implications

HEALTH AND SAFETY:

There are no implications

ENVIRONMENTAL:

There are no implications

EQUALITY IMPACT
ASSESSMENT:

There are no implications

RISK ANALYSIS:

This review links to the Board Effectiveness risk. This risk
has been recently raised. Taking action as a result of this
review will strengthen our prevention and mitigation
actions.
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