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1. Welcome 

1.1 The Chair (LF) welcomed everyone to the meeting. 

1.2 Apologies were noted for Pl, SJ & AK. There were Declarations of Interest from 

all staff, with exception of RW for agenda item 15 EVH Pay Award. Board 
members VW & LF also declared interest for Agenda item 15. 

2. Glenavon Render Legal Case- Mediation Report Full 
Redact 

Commercially sensitive item. Full redaction applied. 
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expenditure compared to budget. SB advised that a £1 m item had been incorrectly 
allocated in the budget, reducing both turnover and expenditure by an equal 
amount. The projection showed the corrected allocation of this item. 

11.4 SB highlighted the projected reduction in operating surplus by end of March of 
£1 m, with increased void repairs costs having a significant impact. 

11.5 Board had detailed discussion on management accounts and approved the 
financial results for the period to 31 December 2024. 

12. Q3 Risk Management 
12.1 SB provided an update on 03 Risk Management to 31st December 2024, 

highlighting high risks and mentioned the medium risks were not reviewed this 
quarter due to the Audit & Risk Committee meeting cancellation. 

12.2 SB highlighted that the fourth bullet point in 3.5 should have said the inflation 
risk had been 'replaced by' rather than 'renamed as' interest cover covenant 
breach risk. Also whilst inflation had a part to play in the reduced covenant 
headroom it was not the only cause. 

12.3 Board noted the risk register subject to the above clarification. 

13. CEO Report 

13.1 LF confirmed that the report contained items requiring approval which would be 
discussed first. 

13.2 The Board reviewed and approved the proposed changes to the remaining 
internal audits for 2024/25. 

13.3 The Board gave consideration to the proposed extension of the Treasury Advisor 
contract with DTP, but given the recent retirement of our long standing assigned 
treasury advisor, members felt it would be prudent to explore options and go out 
to tender for a new Treasury Advisory firm. Extension of contract was therefore 
not approved. 

13.4 An action taking for SB to go out to tender for a new Treasury Advisory firm. 

13.5/ 
13.13 
14. 
14.1 

14.2 

Commercially sensitive. Partial redaction applied. 

Governance Report 
LF introduced the report, which contained items requiring approval. 

The Board discussed the approval items and approved the following: 

• Appointment of VW as Chair of the Audit & Risk Committee.
• Maryhill Living lease increase.

14.3 The Board discussed the Vice Chair role and suggested exploring recruitment if 
pursuing the tenant member route, as no current members are able to take on 
the role. In the interim, OF was recommended for the position if a tenant member 
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SB 
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is not appointed. RW confirmed that DF could be Vice Chair and also continue 

as Chair of Maryhill Living Board. 

14.4 The Board reviewed the Audit & Risk Committee membership and agreed to 

explore a rotation system to ensure meetings remain quorate. SB highlighted 
the importance of ensuring availability for 21st August meeting when the Audit 
Partner will be in attendance to present the annual financial accounts. 

14.5 The Board discussed upcoming training and events and agreed to check diaries 

and confirm attendance individually. 

15. EVH Pay Awards Full 
Redact 

Commercially sensitive item. Full redaction applied.
16. Meeting review 

16.1 No meeting review took place as meeting had overran. 

Signed: 

Date: 
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