Maryhill Housing Association
Board
Virtual meeting via MS Teams
4 May 2020 18:00 - 4 May 2020 20:00

AGENDA

#
1

Description

Welcome

Owner

Time

Chair

18:05

Chair

18:10

Chair

18:15

Jennifer
Simon / Carol
Bain

18:20

Jennifer
Simon /
Rebecca
Wilson

18:35

Rebecca
Wilson

18:45

Bryony Willett

18:50

Bryony Willett

18:55

Rebecca
Wilson

19:00

- Apologies
- Declaration of Interests
2

Approval of previous minutes - 30th March 2020
-

3

Action Tracker
-

4

Reactive repairs procurement
4. Reactive repairs procurement cover paper.docx
4a. Reactive Repais Pricing Structure Workshop an...

5

7

6. Annual Procurement Strategy Cover Paper.docx

37

6a. Annual Procurement Strategy 2020-21.docx

41

Entitlement, Payment and Benefits Policy
51

Coronavirus - furloughing of staff
8. Coronavirus - furloughing of staff Board paper.do...

9

-

Annual Procurement Strategy

7. Entitlements, payments and benefits policy.docx
8

13

Repairs contract termination
Details removed as commercially sensitive

6

5

55

Coronavirus impact and risk analysis
9. Coronavirus Impact and Risk Analysis Cover Pap...

59

9a. COVID-19 Impact Analysis - as at 22 April 2020...

61

9b. Coronavirus Extract from Risk Register.docx

87

9c. Coronavirus key personnel absence plans.docx

93

#
10

Description

Stock transfer commitments
[P] 10. Stock transfer commitments.docx
[P] 10a. Stock transfer commitments. Appendix A - Sec...

11

12

117

[P] 11a. Board and Committee Schedule 2020-21.pdf

119

CEO report

CEO remuneration (details removed as confidential)

14

Meeting review

Bryony Willet

19:10

Lesley
Carnegie

19:15

Bryony Willet

19:20

Roger
Popplewell

19:25

All

19:30

101

[P] 11. Board agendas for 2020-21.docx

13

Time

95

Board agendas for 2020/21

[P] 12. CEO Report.docx

Owner

123
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REPORT TITLE: Reactive Repairs Contract Procurement – Contract Pricing Structure
1.

PURPOSE OF THE REPORT

1.1.

This report provides feedback on the analysis of the repairs data and options appraisal
carried out on behalf the Association by Arneil Johnstone to allow the Board to agree the
pricing structure(s) to be adopted when procuring the new reactive repairs contract which
is due to commence in April 2021.

2.

RECOMMENDATIONS

2.1.

It is recommended that the Board:
 Considers the outcome of the options appraisal and approves the recommended
pricing structure to be adopted for the procurement of the Reactive Repairs contract
2021 – 26 and the individual specialist contracts to be procured as set out in section 9.

3.

EXECUTIVE SUMMARY

3.1.

The Association is in the first year of an extension to the current 3 year contract with MPS.
The contract was extended by 1 year to allow the Association to procure a new repairs
reactive contract. The Board were keen that any lessons learnt from the current contract
would be taken forward into the new contract and wanted to explore options around a
range of pricing structures.

3.2.

The Association engaged Arneil Johnston to complete a detailed options appraisal for a
variety of different pricing options within a reactive repairs contract. A session with Board
members on 20 April reviewed 6 options presented by Arneil Johnston
 Schedule of Rates
 Price per Property
 Hybrid
 Average Order Value
 Open Book
 Cost Plus

3.3.

Having reviewed the options at the workshop it was agreed that the ‘open book’ and ‘cost
plus’ pricing structure should not be taken forward for option appraisal. There was concern
raised that these approaches were not widely used in Scotland for reactive repairs
contracts and had the potential of exposing the Association to greater financial risk.

3.4.

An options appraisal was undertaken of the remaining 4 options with consensus that a
schedule of rate pricing model should be used as a basis for procuring the new contract
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with the option to potentially move to a price per property contract in say year 2 of the
contract. The workshop attendees could see potential benefits from a price per property
pricing structure but identified risks in terms of value for money and customer experience.
It was felt that developing a relationship with the new Contractor in the first year would
allow the Contractor to make assumptions about the level of risk and have a greater
understanding of our stock profile before committing to a price per property structure.
3.5.

In analysing the data it was recognised that there were certain types of specialist reactive
repairs whilst included in the overall budget for reactive repairs would be delivered more
efficiently and effectively if procured under separate contracts.

3.6.

A summary of the workshops including the outcome of the options appraisal is attached as
an Appendix.
IMPLICATIONS OF THE REPORT
FINANCIAL RESOURCE
AND VALUE FOR
MONEY:

The reactive repairs contract is currently to value of
£1.23million (gross) per annum. It is imperative that the
contract delivers the best possible value for money aligned with
a high quality customer journey. The procurement process
adopted will ensure that the Association can demonstrate VFM.

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

The Association is required to comply with relevant legislation
on procurement. Reid Associates have been appointed to
ensure the Association is compliant.

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

Procurement of a new reactive repairs contract in 2020 is an
objective on the Corporate Plan; linking to improving the
customer experience, ensuring rents remain affordable by
delivering value for money and providing better homes for
customers.

CUSTOMER/TENANT
PARTICIPATION:

Data from the 2018 Customer Satisfaction survey has been
used to feed into the options appraisal process. Due to the
COVID19 outbreak, it was not possible to engage with
customers further. Customers will be notified that the
procurement process has started and will be given the
opportunity to provide feedback.

COMMUNICATIONS:

The Association has published an advance notice to interested
contractors on Public Contracts Scotland (PCS) to make them
aware of the imminent procurement.

HEALTH AND SAFETY:

Relevant health and safety requirements will be built into the
specification of the new reactive repairs contract. The reactive
repairs contractor does not discharge and specific health and
safety functions.

ENVIRONMENT

There are no implications

EQUALITY IMPACT
ASSESSMENT:

There are no implications

RISK ANALYSIS:

There is a significant financial risk to the Association of by
procuring a contract which does not deliver value for money.
Failure to procure a contract which does not deliver a high
quality customer experience brings reputational risk.
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4.

BACKGROUND

4.1.

In April 2017, the Association entered into a Reactive Maintenance Contract excluding gas
with Mitie who in November 2018 became part of the Mears group with a name change to
MPS. The contract was for a three year term with the option to extend the contract for a
further two years. The current contract has a value of approximately £1.23m per annum
and is based on a schedule of rates with about 9000 repairs per annum.

4.2.

Under the current contract emergency repairs have a 2 hour response time; with
completion/making it safe if not possible due to requirement for parts etc. within 24 hours
of notification. Non-emergency repairs have a target time for completion of 7 working days.

4.3.

Whilst the contract with MPS ran quite well initially, since the transfer of the business to the
Mears group the current contract has failed to meet expectations. It was therefore decided
to use the extension of the current contract into year 20/21 to plan, procure and deliver a
new reactive repairs contract which would go live in April 2021.

4.4.

Following a tendering exercise Arneil Johnson were appointed to assist the Association
with an options appraisal to agree the pricing structure which would be adopted when
procuring the new contract.

4.5.

Possible options for the pricing structure of the new Reactive Repair Contract have been
discussed and assessed via a workshop with Arneil Johnston with a view to exploring the
advantages and disadvantages of each option and agreeing the pricing structure which
would be adopted.

5.

OPTIONS APPRAISAL WORKSHOP

5.1.

In advance of the workshop an analysis of the repairs data, customer feedback and
information from staff sessions, contractor insight sessions and information received from
other RSLs was undertaken by Arneil Johnston and this analysis was detailed in the
information packs provided to Board members in advance of the workshop.

5.2.

A virtual workshop was held with both staff and Board on the 16th April 2020 where the
information relating to the analysis was presented. This information also included a
presentation on the advantages and disadvantages of each of the pricing models and the
potential financial impact of each of the models. The pricing models presented to at this
workshop were as follows:
 Schedule of Rates (SOR) – A set price for a particular repair
 Price per Property (PPP)* – A monthly cost paid per property to cover all repairs
 Hybrid* – Can include elements of different pricing models
 Average Order Value (AOV)* – Average predetermined price for a works order
 Open Book – Usually where the Association and the contractor enter into a joint
venture with profit share elements built in
 Cost Plus – The Association pays the contractor based on their actual costs plus a
mark up
* Will normally include exceptions, e.g., limit on the number of repairs or high cost repairs etc.

5.3.

Having discussed the merits of each of these options it was agreed with the Association’s
staff and Board that open book and cost-plus pricing models should not be taken forward
for option appraisal. It was felt by members of the workshop that these options very rarely
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applied to reactive repairs contracts in Scotland and that they pose a greater financial risk
to the Association.
6.

OPTIONS APPRAISAL: KEY CRITERIA

6.1.

At the workshop held on 16 April 2020 staff and Board members reviewed and agreed the
following set of criteria on which the four pricing models were to be appraised and
assessed:

6.2.

Staff and Board members present were asked to individually score each of the four options
against the above criteria. In scoring the options, a weighting and a score had to be
applied to each of the criteria.

7.

FINANCIAL IMPACT ASSESSMENT

7.1.

Using the statistics on repairs volume and cost gathered as part of the review. The
financial impact of pricing models was tested. The diagram below presents the results of
this modelling:

7.2.

In analysing the data it was noted that some of the actual costs were lower than the
estimated costs and that a data cleansing exercise was required to reach a more accurate
figure on estimated costs.
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7.3.

It is assumed that the average number of repairs is approximately 9,500 per annum and
based on the SOR model the value of the contract would be £990k if based on actual cost
incurred. However, as mentioned above if the cost was to be based on estimated costs the
actual value would increase to £1.14m.

7.4.

Under an average order value model, the average repair value is £94 per repair, again this
is based on actual cost. If estimated costs are included the actual value would be £104 per
repair. Under this pricing model, communal works has been excluded, which has an
average value of £328k. Therefore, the total price of an average order value contract could
range from £895k to £1,019M.

7.5.

Analysis of the price per property illustrates that the average repair spend per property is
£289, based on the average cost of repairs per property where a repair was undertaken.
Or £255 per property if we value the repair spend over all properties (e.g. those properties
with nil repairs). Again, under this pricing model, communal works has been excluded,
which has an average value of £328k. Therefore, the total price per property contract could
range from £1,129M to £1,236M.

7.6.

In modelling these costs it should be noted that a range of repairs covering specialist
repairs and high costs repairs totaling £299k have been excluded but are included in the
actual spend for reactive repairs. These are the type of exclusions that would be made in
fixed price contracts therefore removing these costs allow us to compare costs when
considering what items may be excluded from fixed price contracts.

8.

OPTIONS APPRAISAL OUTCOMES

8.1.

Staff and Board members present were asked to individually score each of the four options
against the above criteria. In scoring the options, a weighting and a score was applied to
each of the criteria.

8.2.

A further workshop was held on 20th April 2020 to consider the outcome of the
assessments undertaken by Board members and staff.

8.3.

The results of both staff and Board members agreed final weighting is listed below:

No.

8.4.

Criteria

Staff

Board

Average

1

Does the pricing option deliver VFM? (Overall cost)

900

900

900

2

Does the pricing option provide predictability of cost?

700

400

600

3

Is the option attractive to the market?

600

500

600

4

Will this option require less resources to run the contract?

800

500

700

5

Does option deliver a good customer experience?

900

800

900

6

Does the option facilitate recharging of owners accurately ?

600

500

600

Both staff and Board members awarded VFM and customer experience with the highest
weightings.
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8.5.

During the workshop staff and Board members appraised the individual scoring of each of
the options against the criteria and jointly agreed the score out of 10 for each option. The
outcome of the option appraisal with weighting and scored applied are as follows:
Option Appraisal Overall Scores
No.

Options

Score

1

Option 1: Schedule of Rates (SOR)

33,950

2

Option 2: Price per property

29,450

3

Option 3: Hybrid

34,050

4

Option 4: Average Order Value

27,600

8.6.

The table above illustrates that Option 3 ‘Hybrid Pricing Model’ was scored as the most
preferred pricing model option, second to this was Schedule of Rates, followed by Price
per Property, with an Average Order Value pricing model being the least preferred option.

8.7.

The Hybrid option scores highest due to its potential to deliver customer satisfaction and
Value for Money. The model also was defined as being able to deliver cost predictability
and as the option which could have the potential to deliver the best use of staffing
resource.

8.8.

The outcomes of the option appraisal does however illustrate that the Schedule of rates,
Option 1 model also scored high, with a very little scoring differential being evidenced
between that and Option 3.

8.9.

Whilst staff and Board members agreed that the hybrid pricing model was the highest
scoring option, there was agreement that there needs to be clarity around the structure of
this pricing model and a hybrid would include some element of a fixed price model. It was
felt that the data cleansing exercise needed to be carried out and the priority would be to
build a relationship with the new contractor with a familiar pricing structure who could then
have a better understanding of our stock which would allow them to manage any risk if we
decided to move to some form of fixed price contract in the future. The Board also
considered the pros and cons of the considered models which are listed below:
Option

SOR

PPP

Hybrid

AOV

Pros

 Provides cost
certainty with no
disproportionate
allocation of risk.
 Tried and tested.
 Costs can be
easily
benchmarked to
show value for
money,
 Provide accurate
database of
repairs carried
out.

 Simplified
process
 Cost certainty
 Contractor
bears risk
 Predictability,
ease of
management
and
transparency.


 Advantages of
the SOR, AOV
and PPP
model
depending on
the options
included.

 Relatively simple
process, contractor
taking the risk on
increases I order
values.
 SOR can be used
for works excluded
from fixed order
value and the risk
of demand
reduced.
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Option

SOR

PPP

Hybrid

AOV

Cons

 High variation
levels if repairs
ordering not
managed
properly.
 Administration
costs for
variations,
invoicing etc can
be higher than
other options.
 Auditing required
by client to
ensure SOR
items claimed are
correct.
 The client does
not have a final
price when
committing to
starting work.

 Costs may be
higher as a
result of
contractor
taking all of the
risk.
 Excessive gain
for contractor if
work levels
decrease but
opposite if work
levels increase
with risk of
claims,
 Lack of detailed
knowledge of
work carried
out.
 Less flexibility
and less
accountability,
time and
materials.

 Disadvantages
of the SOR,
AOV and PPP
model
depending on
the options
included.

 Costs could be
higher as a result
of contractor risk
on order values,
excessive gain for
contractor (losses
for client) if
demand decreases
but losses for
contractor if work
profile increases.
Potential for
contractor claims.
 Loss of the
detailed knowledge
of work carried out
to the stock.
Administration of
SOR required for
works outside of
fixed price if these
works are
excluded.

9.

CONCLUSIONS AND RECOMMENDATIONS

9.1.

The Board having considered the information presented and the options appraisal felt that
before moving to a fixed price model, e.g., price per property the priority would be to
procure the contract on a model that was familiar to the Association and to take the
lessons learnt from the contract forward into the new contract, e.g., issues relating to the
variation process. The Board were keen that a fixed price model would be something that
should be retained in the current contract as an option should the Association wish to
pursue this in the future. It was agreed by the members present that the new repairs
contract should be procured using the Schedule of Rates model.

9.2.

The Board also considered the benefit of procuring specialist contractors for some areas of
the repairs service. This is proposed because experience from the last two inclusive
reactive repairs contracts are that these works are often sub-contracted out or the lead
contractor cannot deliver them. In practice the Association has been directly purchasing
some of these types of repairs from contractors with a legacy of working with the
Association but without a contractual arrangement, no evidence of value for money and
the level of spend on some occasions was in breach of our procurement policy, an
example of this is roofing. Repair categories to be considered for procurement under
separate contracts are listed below:
 Drainage
 Roofing
 Aerials
 Small Major Works (e.g. whole kitchen or bathroom replacement, re-plastering a
whole house)
 Environmental Works
 Pest Control
Page 7 of 8

10.

Next steps

10.1. Reid Associates have been appointed to assist with the procurement of the contract and
the next stage of the process following this meeting is to work on the detailed specification
to be contained in the tender which is on track to be issued in June.
10.2. Other work has commenced to run alongside the procurement process and includes
improving the IT functionality for customers to allow them to report repairs via My Home
(our customer portal) to coincide with the launch of the new contract.
10.3. It is proposed to bring non-emergency repair times in line with our peers and reduce the
target time from 7 working days to 5 working days. This will be confirmed in an update to
the Repairs and Maintenance Policy which will come to the Board for approval later in the
year.
10.4. Following the Board meeting customers will be informed of the procurement being
undertaken but currently we are very limited in the consultation that can be carried out but
as soon as it is possible we will look to establish a variety of consultation approaches to
seek customers’ views.
10.5. Updates will be brought to Board as the procurement progresses and associated
improvements to the future service are developed.

BACKGROUND DOCUMENTS
Board Workshop Presentation – 16 April 2020
Board Workshop Option Appraisal – 20 April 2020
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Maryhill Housing Association
Reactive Repairs Contract Options Appraisal

1.

Introduction

Arneil Johnston were commissioned by Maryhill Housing Association (MHA) in December 2020 to
provide specialist support to complete a detailed options appraisal for a variety of different pricing
options within its reactive repairs contract.
The Association is in year 3 of a reactive repairs contract and are looking to extend this for a
further year (2020/21). During this extension year, the Association intends to go out to
procurement for a new contract to take effect from April 2021. The Association owns a variety of
stock types, including multi-storey blocks, traditional sandstone, inter- and post-war tenements, ‘4
in a block’ cottage properties and several new build properties from 2013 onwards. The current
contract is to the value of £1.23m per annum and is based on a schedule of rates agreed with the
contractor (MPS).
The purpose of the exercise is to be able to go out to procurement in Spring 2020 with the
most appropriate pricing option included within the tender.
1.1

Option Appraisal Methodology

Arneil Johnston were commissioned by Maryhill Housing Association in December 2019 to provide
Maryhill HA with specialist support to complete a detailed options appraisal for a variety of different
pricing options within a reactive repairs contract.
1. Detailed financial modelling of each of these options.
2. Review and analysis of the Association’s reactive repairs data against the various pricing
models to allow the Association to consider the financial impact of alternative pricing
options.
3. Delivery of an evidenced based Option Appraisal on alternative pricing options.
The following methodology was adopted for the strategic review to ensure that all options were
tested from financial and non-financial perspectives.

This briefing paper provides a high-level overview of the activities undertaken as part of the
review and details the outcomes associated with the ‘Options Appraisal’. The briefing paper
reports on the outcomes of the option appraisal process to provide a recommendation on
the proposed preferred reactive repairs contract pricing model.

Option Appraisal Briefing Paper
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2.

Current Contract Review

The current contract is held with MPS and is a three year contract (with extension of 1 year) Multitrade Reactive Maintenance and Repairs contract (excluding gas).
The current contract is to the value of £1.23m per annum and is based on a schedule of rates
agreed with the contractor (MPS). This contract equates to approximately 9,000 repairs per
annum.
Emergency repairs has a 2-hour response time, with completion/making it safe if not possible due
to requirement for parts within 24 hours of notification. Other repairs are based on completion
through arranged access with tenant within 7 working days of instruction (the order priority is
determined by Maryhill HA).
The contractors reporting system currently has an interface with the MHA IHMS and the contractor
provides the following:



No access and completion report to be reported on a daily basis; and
Summary report provided on a quarterly basis.

If work is not executed within specific timescales, the Association can re-cover expenses.
Appointments can be made electronically, and the contractor operates Monday to Friday 8-5, 5-8
one evening per week, 9-12 Saturday and 365 days/24-hour emergency repair.
Variations to works are required to be approved no later than 3 working days and only works
completed to satisfaction should be processed for payment, account details should provide SOR
items and quantities involved in work including times, completions and variations. Missed
appointments by the contractor (whether notified in advance or not) are £50 per missed
appointment. Repairs incorrectly carried out/not satisfactorily completed (as determined by Post
Inspections by the Client) are charged at £50 per repair.
The following trades are provided by MPS (data analysed over 17/18 and 18/19):
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Year

17/18
Trade

Total Payments

Blacksmith
Cleaning
Drainage
Electrician
General Builder
Glazier
Heating Engineer
Joiner
Multi Trade
Other
Painter
Plasterer
Plumber
Roofing
Service Charges
Tiler
TV Reception
Grand Total

7,139
420
9,018
142,089
35,076
24,843
260
311,794
127,750
305
19,820
42,809
230,725
18,230
13,639
3,394
70,014
1,057,327

18/19
Count of
Total Payments
Repairs
29
1
54
2,215
130
100
6
2,673
419
5
223
160
2,792
168
53
25
224
9,277

Count of
Repairs

6,554
142
12,648
125,798
59,015
16,828
175
362,101
219,347

30
1
77
2,160
241
91
2
3,097
591

17,463
36,050
245,922
32,130
23,417
1,735
19,752
1,179,076.08

211
148
2,943
240
61
27
59
9,979

Table 2.1: MPS Repair lines completed by trade (£ and volume of repairs)
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3.

Repairs Review Benchmarking

3.1

Repairs Performance

As part of the desk-based research, analysis involved benchmarking comparison of Maryhill HA
repairs performance against peer group RSL was undertaken.
The average time taken to complete emergency repairs was 1.6 hours, compared to the Scottish
average of 3.7 hours. When comparing the Association’s emergency repairs performance to its
peers, only Glasgow Housing Association (GHA) has a quicker response at 1.3 hours.
However, analysis of the Association’s non-emergency repairs timescales shows that the average
time taken to complete emergency repairs was 7.3 days, compared to the Scottish average of 6.6.
days. When comparing the Association’s performance, it has the longest non-emergency repairs
timescale of its peer group (Graph 3.1 below):

Graph 3.1: Non-emergency repairs timescales: Peer Comparison
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The Association completed 94.8% of reactive repairs ‘right first time’ compared to the Scottish
average of 92.5%. When comparing the Association performance to its peers, Cadder Housing
Association and Glasgow Housing Association performed better (96.86% and 96.01%
respectively).

Graph 3.2: Reactive Repairs ‘Right First Time’

3.2

Customer Satisfaction

In the absence of being able to host customer surveys on the repairs service performance,
benchmarking data was reviewed and the results of the most resent customer survey
(commissioned by the Association in November 2018) was undertaken.
Customers were asked how satisfied or dissatisfied they were with the standard of their home
when moving in. Analysis of the responses found that 91.75% said that they were satisfied with the
standard of their home when moving in. The Association’s performance in this area had been
improving year on year since 2014/15 with a slight reduction from 95.03% in 2017/18. However, its
performance is comparable to its peers.
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Graph 3.3: Satisfaction with home when moving in

The customer satisfaction survey undertaken by the Association in November 2018 reported on
how satisfied or dissatisfied customers were with the repairs service provided by Maryhill HA and
the last time they had repairs carried out (in the last 12 months). Overall 80% of customers who
responded to the survey said that they were satisfied with the repairs service, 15% said that they
were dissatisfied and 5% were neither satisfied nor dissatisfied. Further analysis of the responses
illustrates that 58% of tenants who responded to the survey were very satisfied with the repairs
service.

80% said that they were satisfied with the repairs service
Customers were asked how satisfied or dissatisfied they were with a number of different aspects of
the repairs service, the last time they had repairs carried out (in the last 12 months). Some 92% of
respondents said that they were satisfied with how easy it was to report with repair however only
77% were satisfied with the repair being done ‘right first time’.
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The repair being done 'right first time'

77

3

20

The overall quality of the work

82

6 12

The contractor doing the job you expected

83

5 13

84

6 10

84

6 10

The speed of completion of the work

85

3 12

The attitude of the contractor

88

4 8

Keeping dirt and mess to a minimum

88

5 6

The way Maryhill staff dealt with you

89

5 7

How easy it was to report your repair

92

26

Info provided by Maryhill on what would be
done
Being able to have work done at a suitable
time

0
20
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Satisfied

Neither

40

60

80

100

120

Dissatisfied

Graph 3.4: Satisfaction with repairs service

3.3

Staff Survey

A series of staff workshop sessions were undertaken in December alongside several peer leaning
visits carried out by the Association’s staff. A summary of the key findings from this work is outlined
below:
Responding to Customer’s Requests
Staff noted that customer satisfaction is low and that it was ‘hit and miss’ with some of the
outcomes of repairs jobs. Although staff had mixed views, overall communication was highlighted
as a positive aspect of the repairs service. Staff also highlighted fast emergency repairs times and
the ability to offer weekend and evening appointments. Areas for improvement included developing
a repairs picker through My Home or allowing customers to directly order repairs through My
Home.
Contractor’s delivery of repair
Staff noted that poor communication, reaction time, feedback and flexibility were key issues in the
contractor’s delivery of repairs. These all impacted on the ability to get the job right first time and
sending the correct workmen out for a job. However, the speed of repairs and customer
satisfaction were highlighted as key positives. An area for improvement highlighted by staff was to
pre-inspect repairs jobs and to ensure that contractors have all the parts required to complete a job
on the first visit.
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Invoicing and Payment Process
Staff highlighted that invoices are not received on time and in the correct format. This prevents
staff from having accurate figures for accounts and causes problems when the Association has to
recharge owners for costs. Staff suggested one area for improvement is the need for better
procedures to hold the contractor to account.
3.4

Peer Group Testing

The Association carried out a telephone survey with RSLs to gather information regarding their
current repairs contract. Three Associations took part in the survey which found variations in the
types of repairs contract however, all three housing Associations feel that their contract provides
value for money. With regards to specialist repairs, Clyde Valley HA had a contractor that covers
these. However, the other two Associations had small specialist contractors that cover this type of
work. The findings are illustrated in the table below:

Table 3.1: Peer group testing outcomes

3.5

Market Testing

The Association also carried out market testing with a range of contractors providing information
regarding their current repairs contracts. The six contractors that took part in the survey have
current contracts with a range of different Associations. The majority of them work with a schedule
of rates however several were willing to consider fixed price per contract, there was only one
contractor who uses average order value. The majority of contractors, sub-contract out specific
trades e.g. roofing and specialist work. With regards to ICT, the contractors have a variety of
different arrangements with their systems.
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Diagram 3.1: Soft market testing

3.6

Desk Based Research: Repairs Analysis Summary

As part of the review, analysis was undertaken on reactive repairs lines over the past 3 years
(17/18, 18/19 and part year 19/20). The initial dataset contained circa 44,000 completed job lines,
with MPS accounting for 60% of these repairs’ lines. The dataset also included repairs lines
relating to internal works (caretaking, neighbourhood services and inspections) which accounted
for 20% of repairs lines, works completed by City Building accounted for 10% of repairs lines and
the remainder was made up by repairs performed by specialist contractors (Lift services,
environmental services etc).
The analysis of this dataset was discussed with Association staff and it was agreed that the
following repairs lines should be removed from the assessment, these were as follows:





High cost repairs relating to specialist works – 195 repairs lines over 17/18 and 18/19 at
£320k over this period;
Internal works – 4,300 repairs lines over 17/18 and 18/19 at nil cost;
Works by specialist contractors – 4,300 repairs lines over 17/18 and 18/19 at a cost of £67k
over this period; and
Works relating to specialist drainage, aerials and roofing – 1,137 repairs lines over 17/18
and 18/19 at a cost of £310k over this period.

By removing these repairs lines the analysis would focus on 25,000 job lines over 17/18,18/19 and
part year 19/20. The cost and volume of repairs is summarised by trade in the table below:
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Trade
Blacksmith
Cleaning
Drainage
Electrician
General
Builder
Glazier
Heating
Engineer
Joiner
Multi Trade
Other
Painter
Plasterer
Plumber
Service
charges
Tiler
Grand Total
Cost

1718
29
16
52
2,222

30
14
82
2172

1920
21
20
92
1,735

134
102

231
91

197
36

562
229

9
2,633
417
15
243
163
2,819

2
3053
576
2
215
154
2948

4
1,990
353
5
130
87
1,935

15
7,676
1,346
22
588
404
7,702

273
201
27
18
9870
6,824
1,312,344 789,788

781
70
25,880
3,071,057

307
25
9,186
968,924

1819

Grand Total
80
50
226
6,129

Table 3.2: Cost of repairs by trade (17/18 to 19/20 part year)

The table above illustrates that over the full year period 17/18 and 18/19 there are on average
9,500 repair lines at an average cost of 31.1million. 59% of the repairs were Emergency and 41%
and Response Repairs, 12% of these repairs’ lines were out of hours.
The average cost per repair is £94 per repair, this is based on the average ACTUAL cost of
repair.
However, analysis determined that there were 14% of repairs lines which held an estimated cost
but the actual cost outurned at zero. Over the period of 17/18 to 18/19, it was established that the
actual cost was reported £300k less than the estimated cost. Therefore, if the estimated cost was
to be used to establish the average cost per repair this average cost would increase to £104 per
repair.
The graph below presents actual versus estimated cost over the past 3 years.

Option Appraisal Briefing Paper

April 2020

10

Maryhill Housing Association
Reactive Repairs Contract Options Appraisal

Graph 3.5: Total actual versus estimated cost (17/18, 18/19 and part year 19/20)

Key Action: The Association require to review the key reasons for the differentials in actual
versus estimated cost.
Detailed analysis was also conducted on the level and value of price variations between actual and
estimated. This analysis concluded that 69% of price variations between estimated and actual
were between 0 and £10. With only 2% of price variations being recorded at above £50.
To facilitate analysis on the number and cost of repairs per property and property type, the repairs
dataset for the past 3 years was matched to the property dataset. This analysis concluded that
over the past 3 years 89% of properties had one or more repair undertaken. The table below
present the average volume and cost of repair per property and per property type over the past two
years.

Table 3.3: Average cost and volume of repairs per property and propery type
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The table above illustrates that the average cost per repair ranges from 270-309 with around 2.8
repairs being performed on each property.
The analysis also demonstrated that 9% of stock have had greater than 10 repairs over past 3
years. The greatest volume of repairs recorded on one property was 55 and the greatest cost of
repair was £9,200.
Key Action: The Association should review exceptionally high cost volume and cost repairs
to establish the reason behind the high volumes and costs.
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4.

Option Definition

A virtual workshop was held with both staff and board on the 16th April 2020, where the
information above was presented. This information also included a presentation on the advantages
and disadvantages of each of the pricing models and the potential financial impact of each of the
models.
The pricing models presented to at this workshop were as follows:

1. Schedule of Rates (SOR)
1. Price per property
1. Hybrid
1. Average Order Value
1. Open book
1. Cost plus
Having discussed the merits of each of these options it was agreed with the Association’s staff and
board that open book and cost-plus pricing models should not be taken forward for option
appraisal. It was felt by members of the workshop that these options are very rarely applied to
reactive repairs contracts in Scotland and that they pose the far greatest risk to the client in respect
of delivering price over runs.
4.1

Considering the Options

What are pros and Cons of each of the Options?
The following diagrams below provide a summary of the pros and cons associated with each of the
pricing model options under consideration.
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Option 1: Schedule of Rates

Option 2: Price Per Property
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Option 3: Hybrid Model (Option which involves both an element of Price per Property and
Schedule of Rates)
This model contains both the advantages and disadvantages of both Schedule of Rates and Price
per property model. A hybrid model could be based on a price per property model with schedule of
rates being applied to specialist works. It could also be based on a schedule of rates model with
the option to move to price per property for specific works over agreed time period of the contract.
It will be vital that the arrangements for this are agreed at the set up of the contract. The formation
of this model was discussed with both staff and board through the option appraisal process. The
option appraisal section of the report details the preferred structure of this model.
Option 4: Average Order Value
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5.

Financial Impact Assessment

Using the statistics on repairs volume and cost gathered as part of the review. The financial
impact of pricing models was tested.
The diagram below presents the results of this modelling:

Diagram 5.1: Financial impact assessment

On the assumption that the average volume of repairs is circa 9,500 each year, based on the SOR
model, which is the current model administered by the Association. The value of the contract would
be £990k if based on actual cost incurred. However, as mentioned above the cost of these repairs
were valued higher when the repair was logged. If the cost was to be based on estimated cost the
actual value would increase to £1.14m.
Under an average order value model, the average repair value is £94 per repair, again this is
based on actual cost. If this was to increase to include estimated costs the actual value would be
£104 per repair. Under this pricing model, communal works has been excluded, which has an
average value of £328k. Therefore, the total price of an average order value contract could range
from £895k to £1,019M. This again is on the assumption that the data provided is accurate.
Analysis of the price per property illustrates that the average repair spend per property is £289,
based on the average cost or repairs per property where a repair was undertaken. Or £255 per
property if we value the repair spend over all properties (e.g. those properties with nil repairs).
Again, under this pricing model, communal works has been excluded, which has an average value
of £328k. Therefore, the total price per property contract could range from £1,129M to £1,236M.
This again is on the assumption that the data provided is accurate.
It’s worth noting that these pricing models exclude a range of repairs lines as described above. The
average value of these exclusions is £299k.
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6.

Option Appraisal: Key criteria and definitions

At the virtual workshop on 16th April 2020 Association staff and board members appraised and
agreed the following set of criteria on which the four pricing model options were to be appraised
and assessed:

Following this workshop, a virtual strategic option appraisal workshop was held with both staff and
committee members on the 20th April 2020. It was agreed by both staff and board members that in
order to provide sufficient level of time for full discussion around the weighting of criterion and
scoring of options, that staff and board members should individually weight each criterion for its
relative importance and score the options against each of the criterion.
In addition to this staff and board members were also asked to individually score each of the four
options against the six-criterion agreed above.
The results of both staff and boards individual assessments were reviewed and discussed at the
virtual option appraisal workshop on the 20th April 2020. This section of the paper details the
results of the option appraisal workshop.
A summary of the individual criterion of both staff and board members was presented at the
beginning of the Option Appraisal workshop, the combined average scores of both staff and board
were reviewed and there was common agreement between staff and board that the combined
average weightings of staff and board should be applied, except for price predictability. It was felt
that this should hold a higher weighting than attractiveness to the market and the ability to facilitate
recharging of owners. This weighting relating to this was increased from 600 to 700. The results of
the criterion weighting outcomes are presented below:
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No.

Criteria

Staff

Board

Average

1

Does the pricing option deliver VFM? (Overall cost)

900

900

900

2

Does the pricing option provide predictability of cost?

700

400

600

3

Is the option attractive to the market?

600

500

600

4

Will this option require less resources to run the contract?

800

500

700

5

Does option deliver a good customer experience?

900

800

900

6

Does the option facilitate recharging of owners accurately ?

600

500

600

700

Table 6.1: Option appraisal criteria and weighting board and staff

The criterion with the highest weighting was VFM and customer experience and this commonly
agreed between staff and board as the most important criterion.
The option appraisal methodology is based on a criterion scoring system using the following
principles:


each option is systematically assessed against the same criteria;



options are marked out of 10 against ability to meet criteria;



marks multiplied by weightings to provide an overall score; and



high scoring options are prioritised for implementation.
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7.

Option Appraisal: Outcomes

During the option appraisal workshop, the staff and board members appraised the individual
scoring of each of the options against the criterion and jointly agreed the marking of each of the
options out of 10. The outcomes of the option appraisal are as follows:
Option Appraisal Overall Scores
No.
1
2
3
4

Options

Score

Option 1: Schedule of Rates (SOR)
Option 2: Price per property
Option 3: Hybrid
Option 4: Average Order Value

33,950
29,450
34,050
27,600

Table 7.1: Option appraisal scenarios - Option appraisal outcomes

As Table 7.1 illustrates, that the hybrid option was jointly scored as the most preferred pricing
model option, second to this was Schedule of Rates, followed by Price per Property, with an
average order value pricing model being the least preferred option. Detailed scoring and narrative
against each of the criterion and options is presented below:
Option 1:
Schedule of
Rates (SOR)

Option 2:
Price per
property

Option 3:
Hybrid

Option 4:
Average
Order Value

Mark

Mark

Mark

Mark

900

7,650

6,300

7,200

6,300

700

5,250

6,300

5,950

4,550

600

5,400

3,300

4,800

3,600

700

3,500

5,600

4,550

4,900

900

6,750

5,850

6,750

5,850

600

5,400

2,100

4,800

2,400

33,950

29,450

34,050

27,600

2

3

1

4

Criteria
1

2

3

4

5

6

Does the pricing option
deliver VFM? (Overall cost)
Does the pricing option
provide predictability of
cost?
Is the option attractive to
the market?
Will this option require less
resources to run the
contract?
Does option deliver a good
customer experience?
Does the option facilitate
recharging of owners
accurately?
Total
Ranking

Table 7.2: Option appraisal scoring summary

Option 3 (Hybrid) scores most positively as this option provides a high score for the highest
weighted criteria; customer satisfaction and VFM. The outcomes of this are also scored highly
against cost predictability and level of resources required to run the contract. Option 1 Schedule of
Rates, the second highest scored option, does provide a higher score then Option 3 against ability
to recharge owners and attractiveness to the market. Option 2, Price per property scores, third
highest, however does hold the highest score for cost predictability and the level of resources
required to run the contract.
The detailed scoring rationale for each option is presented below.
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Option 1 ranks 2nd out of all four options under appraisal. This option scores best under attractiveness to the market, ability to recharge
owners and delivery of Value for Money. It also scores relatively high against customer experience and predictability of cost. It scores lowest
against resources being required to deliver the contract.
Scoring Summary Option 1: Schedule of Rates
Criteria

Weight

Staff
Average
Mark

Board
Average
Mark

Final
Mark

Score

1

Does the pricing option
deliver VFM? (Overall cost)

900

8

9

9

7,650

2

Does the pricing option
provide predictability of
cost?

700

8

7

8

5,250

3

Is the option attractive to the
market?

600

9

9

9

5,400

4

Will this option require less
resources to run the
contract?

700

5

5

5

3,500

Comments
A clearly understood and well-established pricing structure. Risk to
contractor minimised. It does have the ability to deliver the cheapest
pricing model and is also the most transparent in terms of value and
quality. However, is open to costing more than anticipated due to
variations but able to price accurately prior to completing job.
Costs should be directly related to repairs instructed but the
definition of a SOR repair needs to be explicitly right from the start,
if this is not correct costs could be less predictable than the price
per property and average order value model.

Most popular pricing model as demonstrated in soft market testing.

5

Does option deliver a good
customer experience?

900

7

8

8

6,750

6

Does the option facilitate
recharging of owners
accurately?

600

9

9

9

5,400

This is more staff intensive due to need to be clear which SOR is
being instructed and need to manage variations. Success is
dependent on establishing good relationship with contractor.
This could depend on contractor performance which would be
controlled by the contract itself rather than the procurement route.
However, is does mean that the best response to a repair is carried
out as contractor paid for what they do. However, contractor can be
limited due to spend limitations and addressing the key repair issue
for example: if the repair is a replacement as opposed to a repair.
Transparent way of recharging, in some cases the owner can know
what a type of repair can cost before it has been carried out.

33,950

TOTAL

Table 7.3: Option appraisal scoring summary
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Option 2 ranks 3rd out of all four options under appraisal. This option scores cost predictability and level of resources required to run the
contract. It also scores relatively high against customer experience and VFM. It scores lowest against the facilitation of owner’s recharges.
Scoring Summary Option 2: Price Per Property
Criteria

Weight

Staff
Average
Mark

Board
Average
Mark

Final
Mark

Score

1

Does the pricing option
deliver VFM? (Overall cost)

900

8

6

7

6,300

2

Does the pricing option
provide predictability of
cost?

700

9

9

9

6,300

3

Is the option attractive to the
market?

4

Will this option require less
resources to run the
contract?

5

Does option deliver a good
customer experience?

900

8

5

7

5,850

6

Does the option facilitate
recharging of owners
accurately?

600

4

3

4

2,100

600

700

6

9

5

7

6

8

3,300

5,600

Comments
Risk is with contractor so could result in overall price being higher
e.g. if contractor under-prices risk could lead to a requirement to reevaluation on basis that data provided on which price was
assessed is inaccurate. However, if time is invested in contract
start up to ensure accuracy of cost potential for both MHA and
contractor saving due to more efficient use of staff time.
Cost predictability can be achieved under this model the main
reason why it would not be achieved if the data provided in tender
was found to be inaccurate or there was a poor client contractor
relationship.
The soft market tested demonstrated that one contractor raised
concerns about this approach, but this is increasingly being
adopted and delivered by a number of RSLs and Contractors.
Less resource intensive, costs are fixed, may allow teams to focus
on more qualitative aspects of the service and the development of
the service. However, whilst there will be savings in terms of
finance/invoicing it may require higher level of post-inspection to
make sure repairs being done properly.
The Contractor is empowered to deal with additional repairs in a
tenant rather than wait for authorisation from the RSL. The
downside is if the financial risk to the Contractor results in them not
being able to maintain the level of repairs being raised.
Potentially, if appropriate consultation is undertaken, most repairs
for owners are for communal. It is more likely that price per
property would not be sued for communal areas.

29,450

TOTAL

Table 7.4: Option appraisal scoring summary
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Option 1 ranks top out of all four options under appraisal. This option scores well under all of the criterion, the key area for concern is around
the resources required to run the contract. It was viewed by both staff and board that this will dependent on how the hybrid model is
constructed and how the model is set up. It will be dependent effective partnership working between both client and contractor
Scoring Summary Option 3: Hybrid
Criteria

1

Does the pricing option
deliver VFM? (Overall cost)

Weight

900

Staff
Average
Mark

8

Board
Average
Mark

8

Final
Mark

Score

Comments

7,200

Could lead to more efficient use of staff time and incorporating two
pricing models could have the potential to deliver the best VFM.
PPP means less risk to MHA but SOR for quoted works means
better VFM.
Does deliver cost predictability but is data dependant and contract
set up.
Also, by identifying specific spend on particular areas of the service
will allow spend to be monitored more effectively.

8
5,950

2

Does the pricing option
provide predictability of
cost?

700

9

8

9

3

Is the option attractive to the
market?

4

Will this option require less
resources to run the
contract?

5

Does option deliver a good
customer experience?

900

8

7

8

6

Does the option facilitate
recharging of owners
accurately?

600

8

8

8

600

700

8

8

8

5

4,800

Allows Contractors to focus on the service delivery models which
are more attractive to them and can potentially offer smaller
contractors the options of working with the Association.

4,550

Will be more intensive in the first year but less intensive once set
up could be the option which delivers best use of resources, again
its dependant on a robust set up of the contract.

6,750

It allows you to inform your customers very early on how your
service is structured and how it will be delivered. Having specialist
contracts will address some of the delay caused by the third-party
issues where contractors sub-contract out some aspects of work.

8

7

4,800
Communal repairs can be a category on its own and procured in a
way which costs are transparent.

34,050

TOTAL

Table 7.5: Option appraisal scoring summary
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Option 4 scores the lowest out of all four options under appraisal. The key drivers for this low score are attractiveness to market, the ability to
recharge owners and the ability to deliver a good customer experience
Scoring Summary Option 4: Average Order Value
Criteria

Weight

Staff
Average
Mark

Board
Average
Mark

Final
Mark

1

Does the pricing option
deliver VFM? (Overall cost)

2

Does the pricing option
provide predictability of
cost?

700

6

7

7

3

Is the option attractive to the
market?

600

6

6

6

4

Will this option require less
resources to run the
contract?

700

5

Does option deliver a good
customer experience?

900

7

6

7

6

Does the option facilitate
recharging of owners
accurately?

600

4

4

4

900

7

7

Score

Comments

6,300

Costs could be higher because of contractor risk on order values.
There could be excessive gain for contractor (losses for client) if
demand decreases. Again, this will be dependent on data being
accurate.
Dependant on accurate data and being able to achieve a VFM
average. There is also the risk of keeping control of the number of
orders being artificially inflated to generate more income for the
contractor.
Viewed as higher risk to contractor and least popular model
demonstrated through soft market testing.

7
4,550

8

6

7

3,600
4,900

This could be less resource intensive to run, invoicing is a lot more
streamlined but the issues around variations may still persist.

5,850

To a degree, an operative could deal with additional repairs whilst
in a customer’s house but the fact it is a cost per order, the impact
may be the cost which may be reflected in increased contract price.
Potentially, if appropriate consultation is undertaken, most repairs
for owners are for communal. It is more likely that price per
property would not be sued for communal areas.

2,400
27,600

TOTAL

Table 7.6: Option appraisal scoring summary
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Conclusions and Recommendations
The outcomes of the reactive repairs pricing model option appraisal were as follows:
Option Appraisal Overall Scores
No.
1
2
3
4

Options

Option 1: Schedule of Rates (SOR)
Option 2: Price per property
Option 3: Hybrid
Option 4: Average Order Value

Score

33,950
29,450
34,050
27,600

Table 7.7: Option appraisal scenarios - Option appraisal outcomes

The table above illustrates that Option 3 ‘Hybrid Pricing Model’ was scored as the most preferred
pricing model option, second to this was Schedule of Rates, followed by Price per Property, with
an average order value pricing model being the least preferred option.
The Hybrid option scores highest due to its ability to deliver customer satisfaction, Value for
Money. The model also was defined as being able to deliver cost predictability and as the option
which could have the potential to deliver the best use of resource.
The outcomes of the option appraisal do however illustrate that the Schedule of rates model also
scored high, with a very little scoring differential being evidenced between that and Option 3.
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1.

PURPOSE OF THE REPORT:

1.1 The purpose of this report is to present the Association’s Annual Procurement Strategy
2020/21 for approval.
2.

RECOMMENDATIONS: That the Board
- Approve the Annual Procurement Strategy 2020/21
- Note that an update will come to the September 2020 Board for consideration on
whether to proceed with the re-procurement of insurance cover during 2020/21

3.

EXECUTIVE SUMMARY:

3.1 The Annual Procurement Strategy covers the financial year 2020/21 and sets out the
corporate vision, strategic direction and focus for all procurement activity across the
organisation. The overarching purpose of the strategy is to support the delivery of
sustainable procurement activity that represents good value for money taking account of
best practice and procurement legislation.
3.2 Contracting authorities undertaking regulated procurement in any one financial year of £5m
or above are required to publish an Annual Procurement Strategy.
3.3 This will be the fourth year that the Association has set an Annual Procurement Strategy.
3.4 The Annual Procurement Strategy must be notified to Scottish Ministers and as a minimum
be made publicly available on the Association’s website. The strategy must set out how the
Association’s procurement activity will contribute to corporate plans and objectives and
deliver Value for Money. The strategy must also set out how procurement activity will
comply with the act in terms of the Association’s sustainable procurement duty.
3.5 Delivery against the Annual Procurement Strategy is reported in the Annual Procurement
Report each year. The Report is published as soon as reasonably practical after the
financial year end, and therefore in line with the timetable for approval of the annual
accounts, the Report will be published on our website in September of each year and will
come to Board for information at that time.
3.6 There are only minor changes proposed to the main body of the Strategy document, and for
ease these are shown as track changes on the attached document.
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3.7 Appendix 1 of the Strategy sets out the £15.4m of regulated procurement which is planned
to be undertaken during 2020/21. The dates shown do not take account of any coronavirus
impact, as procurement steps will continue but contract award dates may need to be flexed
if lockdown restrictions remain in place.
3.8 The Association’s insurances were last procured in 2014 and a re-procurement exercise
was due to take place during 2019/20. However, at the October 2019 Board the decision
was taken to postpone the re-procurement due to the initial market testing indicating that it
would be unlikely that any new insurance firm would wish to offer public liability cover to a
new client facing an existing high risk such as failing render on high rise properties. The
procurement plan for 2020/21 includes the insurance re-procurement, however updated
market testing will be undertaken in the summer and an update will come to the September
2020 Board for consideration on whether to proceed with the re-procurement of insurance
cover during 2020/21.
IMPLICATIONS OF THE REPORT
FINANCIAL RESOURCE
AND VALUE FOR MONEY:
LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

There are no financial implications directly arising from
this strategy. Efficiencies can be achieved through
effective procurement and deliver better value for money
for our customers.
The Association has both legal and regulatory obligation
to comply with the Procurement Regulations.
There are no notifiable event implications.

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

The Annual Procurement Strategy sets out the clear link
between MHA’s strategic objectives, in particular in
relation to Value For Money
The Director of Resources will investigate best practice
within the sector in terms of undertaking meaningful
consultation on procurement.

CUSTOMER/TENANT
PARTICIPATION:

Once this is done, a plan for consultation on the Annual
Procurement Strategy will be drawn up and implemented
during 2020.
Consultation on individual procurements will take place as
appropriate to the nature and scale of the contract being
procured.

COMMUNICATIONS:
HEALTH AND SAFETY:
ENVIRONMENTAL:

The Annual Procurement Strategy must be submitted to
Scottish Government and published on our website
There are no implications.
The Annual Procurement Strategy sets out our
environmental responsibilities in respect of our
sustainable procurement duty.
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EQUALITY IMPACT
ASSESSMENT:
RISK ANALYSIS:

There are no implications.
Setting an Annual Procurement Strategy is necessary to
ensure compliance with legislative and regulatory
requirements.
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1.

Introduction

1.1.

Procurement is a highly regulated area, being seen by the Scottish
Government as a significant area where the broader aims of value for money
and social, economic and environmental sustainability can be developed and
realised.

1.2.

The legislation surrounding procurement includes the following and this
should be complied with at all times:


Procurement Reform (Scotland) Act 2014



Public Contracts (Scotland) Regulations 2015



Procurement (Scotland) Regulations 2016



Guidance under the Procurement Reform (Scotland) Act 2014 (issued 17
March 16)

1.3.

The Procurement Reform (Scotland) Act 2014 and associated documents
referred to above set out in Scottish Law requirements arising from European
Procurement Legislation and Directives and include additional requirements of
the Scottish Government. Compliance with the Act ensures compliance with
EU requirements.

1.4.

At the heart of this Procurement Strategy and the Scottish Government’s
strategy, is the concept of value for money in procurement - an informed
balance between cost, quality and sustainability. The Value for Money triangle
illustrates the Scottish Model of Procurement.

2.

Procurement Vision

2.1.

MHA’s vision for procurement is that our procurement activity will support
delivery of MHA’s strategic vision and aims and will:


Follow best practice



Be Open & Transparent



Be Non- Discriminatory



Be Proportionate



Be fit for purpose



Achieve Value for Money

3.

Procurement Strategy Rationale

3.1.

MHA’s Corporate Plan 2019/202020/21 sets out the Association’s vision as:
Great homes in strong and thriving communities.

3.2.

Within our Corporate Plan key deliverables we are committed to:

Ensuring rent remains affordable and the Association provides value for
money Ensuring our rents remain affordable by meeting our savings targets
and delivering value for money across the organisation.
3.3.

Effective procurement is a key strand in achieving Value for Money.

3.4.

This procurement strategy is aimed at delivering effective, consistent, best
practice procurement across the whole organisation.

4.

Strategic Aims, Objectives and Key Priorities

4.1.

MHA’s Corporate Plan 2019/20 sets out the Association’s long term strategic
objectives:
 Improve customer experience and increase customer satisfaction;
 Address poverty and enable customers to make their lives better;
 Provide better homes and developing neighbourhoods to feel proud
of.

4.2.

This procurement strategy will contribute to all three strategic objectives.

5.

Strategy Commitments

Procurement duty per Strategy Commitments
2014 Act requirements
Procurement is fair and We will ensure that:
complies with legal
 all procurement activity across the organisation
requirements
aligns with our Procurement & Community Benefits
Policy and Procurement Toolkit;
 training is provided to all relevant staff on the Policy
and Toolkit;
 all procurement activity complies with statutory and
regulatory requirements;
 contracts can be structured in such a way as to
assist, wherever practical, local suppliers, small
and medium enterprises and the third sector to
tender for appropriate contracts;
 relevant contracts include a Community Benefits
clause;
 relevant contracts include sustainable procurement
requirements.
Economically,
environmentally and
socially responsible
manner

We will, for every appropriate regulated procurement
consider how, in conducting the procurement, we can:
 improve the economic, social, and environmental
wellbeing of our area of operation;
 facilitate the involvement of small and medium
enterprises, third sector bodies and supported
businesses in the process, and
 promote innovation.
We will seek benefits in economic, environmental, social,
and health within the communities in which we operate,
with a particular focus on reducing inequality.

Value for Money in a
sustainable manner

Where there are no appropriate frameworks in place and
where the estimated value of the contract is equal to or
greater than £50,000 for goods and services and
£100,000 for works, we will award contracts on the basis
of the most economically advantageous tender (MEAT)
which balances value for money and the required quality
of the service, goods or works being procured.
Where relevant, we will consider the whole-life cost of the
goods or services being procured.
At the end of each regulated procurement, we will
complete a tender completion report that reviews the
procurement exercise including lessons learned.

Treat all suppliers and We are committed to ensuring our procurement processes
contractors equally and treat contractors equally and without discrimination.
without discrimination
We will use clear and precise language which prevents
broad interpretation.
We will consider contract size to maximise returns
including the opportunity to break requirements into
smaller lots as appropriate.
For regulated procurements, all suppliers are required to
provide details of any equality policies and systems that
they have in place that will be utilised when delivering the
contract.
Procurement is
operated in an open,
transparent and
inclusive way

We will act in a transparent and proportionate manner in
our procurement processes.
Our evaluation criteria are set to be proportionate and
relevant to our needs to make sure smaller suppliers are
not disadvantaged.
Our Annual Procurement Report
procurement plans for the next three
This will provide suppliers with an
contracts will be procured and assist
our work.

will include our
two financial years.
indication of when
them in bidding for

Our preferred procurement method will be through use of
existing frameworks.
Where an existing framework is not available, we will use
the Public Contracts Scotland website for all regulated
procurement opportunities.
We will use clear and precise language in our
procurement processes to ensure a common
understanding of requirements.
Procurement process is
proportionate to the
item being procured

We will ensure that the specific procurement approach
adopted in each case takes account of the nature, scale
and value of the contract being awarded.
The Policy sets out appropriate routes for different types
and value of procurement.
This is strengthened in the Procurement Toolkit, which
provides guidance on the appropriate processes
dependent upon the category of procurement in each
case.

Procurement processes
are as simple, clear and
proportionate as
possible to help
facilitate the
participation of small
and medium size
businesses, third sector
organisations and
supported businesses

We will act in a transparent and proportionate manner in
our procurement processes.
Our evaluation criteria are set to be proportionate and
relevant to our needs to make sure smaller suppliers are
not disadvantaged.
We will use clear and precise language in our
procurement processes to ensure a common
understanding of requirements.
We will consider contract size, including the opportunity to
break requirements into smaller lots.

Procurement operates
in a manner that
improves the economic,
social and
environmental wellbeing within the
communities in which
we operate, with a
particular focus on
reducing inequality

Maximise the inclusion
of appropriate
Community Benefits
requirements

We will give consideration to how we can facilitate
involvement of supported businesses.
We will, for every appropriate regulated procurement,
consider how, in conducting the procurement, we can:
 improve the economic, social, and environmental
wellbeing of our area of operation;
 facilitate the involvement of small and medium
enterprises, third sector bodies and supported
businesses in the process, and
 promote innovation.
This will form part of our Procurement Toolkit.
We will seek in particular, but not exclusively, benefits in
economic, environmental, social and health related areas
where they are relevant to the particular procurement.
We will comply with the legal duty for explicit Community
Benefits clauses required on all contracts above £4m that
commence on or after 1 June 2016.
Additionally, we will consider including Community
Benefits requirements for all procurement over £50k for
goods and services, and over £100k for works.
Delivery of Community Benefits will be monitored regularly
as part of effective contract management.

Collaborative working

Our annual Procurement Report will include a summary of
any Community Benefits in place and planned in future
already determined contracts.
We will consider, for all regulated procurement, the
potential for us to work creatively and collaboratively with
partners to support the local economy in Maryhill and
North Glasgow and identify opportunities for joint
procurement initiatives.

Consultation

We will include relevant and proportionate consultation
with our customers and other stakeholders to enable the
views of those affected to be expressed and taken into
account.
During 2019 2020 we will consult on our Procurement
Strategy with our customers.
We will consider what consultation is required in relation to
each procurement process and will not adopt a ‘one size
fits all’ approach.

Fair Work Practices
Health & Safety
Fairly and ethically
traded

Payment to contractors

We will ensure that consultation is accessible across our
customer base in line with our Equality & Diversity
Strategy.
We will encourage contractors and suppliers to pay the
Scottish Living Wage and, for relevant contracts, require
contractors and suppliers to pay the Scottish Living Wage.
We will promote compliance with the Health & Safety at
Work etc. Act 1974.
We will seek to ensure, where possible, that the goods
and services purchased are fairly and ethically traded.
For regulated procurement, our contract terms and
conditions will enable us to end a contract if the contractor
or subcontractor fails to keep to their legal duties in the
areas of environmental, social or employment law when
carrying out the contract.
We will ensure that, as far as reasonably practicable,
payments due to contractors and subcontractors are paid
within 30 days.

6.
Procurement Forecast
6.1. Our anticipated procurement activity during 2019/202020/21 is set out in
Appendix 1.
7.

Implementation, Monitoring, Reviewing and Reporting

7.1.

This strategy is underpinned by Procurement & Community Benefits Policy
and Procurement Toolkit which will be followed for all procurement activity
with a contract value above £3,000.

7.2.

In accordance with the Procurement Reform (Scotland) Act, the Association
will maintain and publish a Procurement Contract Register for all regulated
procurement (which is procurement of goods or services over £50k or works
over £2m). This Procurement Contract Register will capture the information
required to enable compilation and publication of the Annual Procurement
Report.

7.3.

All staff undertaking procurement activity are responsible for ensuring that:

7.4.



all procurements are undertaken in line with the Procurement Toolkit;



all regulated procurement is recorded in the Procurement Contract
Register.

The Director of Resources has responsibility for:


Encouraging compliance with regulatory guidelines and best practice
across the organisation;



Reviewing the Procurement & Community Benefit Policy and Annual
Procurement Strategy;



Compiling and publishing the Annual Procurement Report by the end of
September each year;



Publishing the Contract Register;



Monitoring procurement activity undertaken with a contract value above
£3,000



Reporting to the Board, tenants and the Scottish Government in respect of
the Associations’ procurement activities.

Strategy Ownership & Contact Details
8.1.

Corporate accountability for procurement activity of the Association sits with
the Director of Resources and the post holder is the first point of contact for
procurement related enquiries:
Director of Resources
Maryhill Housing
45 Garrioch Road
Glasgow
G20 8RG
Tel: 0141 946 2466

Direct Dial: 0141 948 1118

Email: rwilson@maryhill.org.uk

Appendix 1
Procurement Planned for 2020/21
In 2020/21 the Association anticipates undertaking the following regulated
procurement (goods or services over £50k or works over £2m) totalling £15.4m.
Type

Contract Area New or
re-let of
contract

Works

Heating
replacement
programme

Goods &
Services

Expected
contract
notice
date*
Apr 2020

Expected
contract
award
date*
Jul 2020

Expected
contract
start date*

New

Estimated
total
contract
value
£3.3m

Reactive
repairs

Re-let

£6.25m

Apr 2020

Sep 2020

Apr 2021

Common
area cleaning

Re-let

£1.3m

May 2020 Sep 2020

Oct 2020

Insurance

Re-let

£2.8m

Oct 2020

Feb 2021

Apr 2021

Landscaping

Re-let

£500k

Nov 2020

Feb 2021

Apr 2021

M&E
Compliance

Re-let

£275k

Jun 2020

Sep 2020

Nov 2020

Periodic
Electrical
Inspection

Re-let

£850k

Aug 2020

Nov 2020

Jan 2021

Office
cleaning

Re-let

£75k

Jun 2020

Aug 2020

Oct 2020

Property
valuation for
insurance

New

£75k

Jun 2020

Jul 2020

Aug 2020

Aug 2020

* expected dates above exclude any delays resulting from impact of COVID19
requirements
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REPORT TITLE: ENTITLEMENTS, PAYMENTS AND BENEFITS POLICY
1.

PURPOSE OF THE REPORT:

1.1 This report sets out a proposed update to the Association’s Entitlements, Payments and
Benefits Policy to bring it into line with the Severance Policy approved by the Board in
January 2020.
2.

RECOMMENDATIONS:

2.1 It is recommended that the Board:
- Approves the proposed amendments to the Entitlements, Payments and Benefits
Policy.
3.

EXECUTIVE SUMMARY:

3.1 The Scottish Housing Regulator (SHR) requires us to have a policy that sets out what
payments and benefits we permit and to ensure that these arrangements demonstrate
transparency, honesty and propriety.
3.2 The Association’s Entitlements, Payments and Benefits Policy describes the entitlements,
payments or benefits that our people are able to receive and how conflicts of interest are
managed. It also describes what is not permitted and the arrangements that we have in
place to ensure that the requirements of this policy are observed.
3.3 In 2016 the Association adopted the Scottish Federation of Housing Association’s (SFHA)
model Entitlements, Payments and Benefits Policy with some amendments as proposed
by the Glasgow and West of Scotland Forum of Associations . The Policy has not been
reviewed on the usual three yearly cycle because the Association’s Policy Schedule had
identified that it would only be updated when the SFHA updated their model policy. The
CEO has checked this approach with the SFHA but they have confirmed that this policy
will not be updated by the SFHA and should be owned locally by each Association. This
correction has now been made to the Policy Schedule to ensure the policy is regularly
reviewed. The same issue applied to the Board Member Code of Conduct. This will now
also be due for renewal during this financial year.
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3.4 In January 2020 the Board approved a new Severance Policy. Officers have identified
that the Severance Policy conflicts the Entitlements, Payments and Benefits Policy. This
is summarised in the table below. It is proposed to amend the Entitlement, Payments and
Benefits Policy in line with the Severance Policy. It is important to approve this now
because of the recent settlement agreement issued (more detail is provided in the CEO
report).
Severance Policy
Settlement agreement
discussions will be
initiated by the
Association’s Chief
Executive or in their
absence Directors.

Current Entitlements,
Payments and Benefits
Policy
Relevant sections highlighted
We can make redundancy
payments to an employee in
line with terms their contract

Proposed Entitlements,
Payments and Benefits Policy
Proposed changes highlighted
in yellow.
We can make redundancy
payments to an employee in line
with terms their contract

Or
The terms of settlement
agreements involving
payments up to half of the
employees’ annual basic
salary will be agreed by
the Association’s Chief
Executive or in their
absence Directors.
The terms of settlement
agreements involving
payments above half of
the employees’ annual
basic salary will be
agreed by the
Association’s Board.

Or
We can make a voluntary
severance payment to an
employee which is outside the
terms of their contract of
employment provided:
 It arises directly from a
decision to terminate the
employee’s contract of
employment
 Payment is approved by the
Governing Body
 That the total sum of the
non-contractual payment
and benefit does not
exceed, in the opinion of our
employment adviser, the
total cost of a successful
application by the employee
to a Court or Tribunal
(including the likely level of
compensation that might be
awarded by a court or
tribunal and associated
costs to the organisation to
participate in the tribunal)
 Payment does not exceed
the equivalent of one year’s
salary for the employee
 That this payment is instead
of (rather than additional to)
any redundancy entitlement

We can make a voluntary
severance payment to an
employee which is outside the
terms of their contract of
employment provided:
 It arises directly from a
decision to terminate the
employee’s contract of
employment
 Payment is notified to the
Board (where payment is up
to half of the employees’
annual basic salary) or
payment is approved by the
Board (where payment is
above half of the employees’
annual basic salary).
 That the total sum of the noncontractual payment and
benefit does not exceed, in
the opinion of our
employment adviser, the total
cost of a successful
application by the employee
to a Court or Tribunal
(including the likely level of
compensation that might be
awarded by a court or
tribunal and associated costs
to the organisation to
participate in the tribunal)
 Payment does not exceed
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Severance Policy

Current Entitlements,
Payments and Benefits
Policy

Proposed Entitlements,
Payments and Benefits Policy
the equivalent of one year’s
salary for the employee
 That this payment is instead
of (rather than additional to)
any redundancy entitlement

3.5 A full review of the policy will be carried out by officers later in 2020 and proposed changes
brought to the Board for approval.
3.6 The Current (SFHA model) Entitlements, Payments and Benefits Policy was approved by
the Scottish Housing Regulator but it was confirmed by the Regulator that individual
Associations could amend the policy as long as it remained in the spirit of the model
document. The CEO has discussed the proposed amendments to the Entitlement Payments
and Benefits Policy with the Regulator who confirmed they had no concerns.

IMPLICATIONS OF THE REPORT

FINANCIAL RESOURCE
AND VALUE FOR MONEY:

The Entitlement, Payments and Benefits Policy describes the
entitlements, payments or benefits that our people are able to
receive. It also describes what is not permitted and the
arrangements that we have in place to ensure that the
requirements of this policy are observed. It is a key control
measure to ensure value for money in management of payments
to staff and to prevent financial benefits to Board Members
arising from their Board position.
The Scottish Housing Regulator expects the Association to have
an Entitlement, Payments and Benefits Policy which supports it
to discharge a number of duties in the 2019 Regulatory
Framework, including:
1.6 Each governing body member always acts in the best
interests of the RSL and its tenants and service users, and does
not place any personal or other interest ahead of their primary
duty to the RSL.

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

3.6 The governing body ensures that employee salaries,
benefits and its pension offerings are at a level that is sufficient
to ensure the appropriate quality of staff to run the organisation
successfully, but which is affordable and not more than is
necessary for this purpose.
5.1 The RSL conducts its affairs with honesty and integrity and,
through the actions of the governing body and staff, upholds the
good reputation of the RSL and the sector.
5.4 Governing body members and staff declare and manage
openly and appropriately any conflicts of interest and ensure
Page 3 of 4
they do not benefit improperly from their position.

CORPORATE PLAN/
STRATEGIC OBJECTIVES:

There are no implications

CUSTOMER/TENANT
PARTICIPATION:

There are no implications

COMMUNICATIONS:

The updated Entitlements, Payments and Benefits Policy will be
promoted to staff through the intranet and published on the
Association’s website through the Guide to Information.

HEALTH AND SAFETY:

There are no implications.

ENVIRONMENTAL:

There are no implications.

EQUALITY IMPACT
ASSESSMENT:

There are no implications.

RISK ANALYSIS:

There is a Regulatory and practical risk if the Association does
not make the proposed changes to the Entitlements, Payments
and Benefits Policy because two policies will give conflicting
advice to staff.
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REPORT TITLE: FURLOUGHING
1.

PURPOSE OF THE REPORT:

1.1 This report set out the Association’s approach to furloughing staff in response to the
covid-19 pandemic.
2.

RECOMMENDATIONS:

2.1 It is recommended that the Board:
- Retrospectively approves the furloughing of the staff as set out at 4.4 on the terms
set out at 4.6.
- Approves delegated authority to the Chief Executive to furlough further staff
following the principles set out at 4.5 and 4.6.
3.

EXECUTIVE SUMMARY:

3.1 As part of the Coronavirus Job Protection Scheme the UK government has made
available grant to allow businesses (including charities) to ‘furlough’ their staff. This
means that businesses can access grant to 80% of salary costs. The purpose of the
scheme is to prevent redundancies for employees who cannot work due to the
Coronavirus social distancing restrictions.
3.2 The Association’s income will reduce as a result of Coronavirus as our customers
struggle to pay their rent and the grant to cover 80% of some salaries will help to offset
this lost income. It may also help address other issues left at the end of the Lockdown
period, like trying to catch up with Investment, maintenance and community regeneration
programmes.
3.3 At the time of writing the Association has furloughed the following staff:





5 Neighbourhood Officers
2 Property Officers
1 Community Regeneration Officer
1 Digital Inclusion Co-ordinator
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3.4 All furloughed staff will be paid 100% of pay (the Association will ‘top up’ the 20% on top of
the government grant). They will be furloughed for an initial three week period and then this
will be reviewed.
3.5 This approach was discussed with the Association’s Board at the March meeting. The
Association’s delegation schedule does not allow for furloughing and therefore approval
should have been sought from the Board prior to auctioning the furlough leave.
Retrospective approval is now sought. The approach to furloughing staff is being constantly
reviewed by the Association’s Senior Management Team as the lockdown period is
extended. It may be appropriate to furlough additional staff and therefore the Board are
asked to approve delegated authority for the Chief Executive to approve this in line with the
principles set out at 4.5 and 4.6.
IMPLICATIONS OF THE REPORT
FINANCIAL RESOURCE
AND VALUE FOR MONEY:

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

The Association has taken advice on its furloughing approach
from EVH, our HR legal advisers, the Chartered Institute of
Professional Development (CIPD) and ACAS. Officers should
have sought approval for the furloughing approach prior to
delivery.

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

One of the Association’s strategic objectives is to help more
customers get online. By furloughing the Digital Inclusion posts
the Association hopes to be able to extend the contract of this
member of staff once the Lockdown restrictions are lifted.

CUSTOMER/TENANT
PARTICIPATION:

There are no implications

COMMUNICATIONS:

Furloughed staff have been provided with detailed frequently
asked questions. All staff have been advised about the
Association’s approach to furloughing staff.

HEALTH AND SAFETY:

There are no implications.

ENVIRONMENTAL:

There are no implications.

EQUALITY IMPACT
ASSESSMENT:

There are no implications.

RISK ANALYSIS:

4.

The estimated grant income from the initial three week furlough
period is c£13k excluding funding for national insurance
contributions which can be claimed under the scheme.

There is financial risk if the Association does not take advantage
of the furloughing funding because the Association’s income will
reduce and costs will increase at the end of the Covid-19
pandemic. There is a reputational risk with staff if furloughing is
not properly explained. Communications have been designed to
ensure furloughed staff feel valued. The Association’s approach
to furloughing has also been benchmarked with other
Associations.

BACKGROUND
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4.1 As part of the Coronavirus Job Protection Scheme the UK government has made
available grant to allow businesses (including charities) to ‘furlough’ their staff. This
means that businesses can access grant to 80% of salary costs. The purpose of the
scheme is to prevent redundancies for employees who cannot work due to the
Coronavirus social distancing restrictions.
4.2 The Association’s income will reduce as a result of Coronavirus as our customers
struggle to pay their rent and the grant to cover 80% of some salaries will help to offset
this lost income. It may also help address other issues left at the end of the Lockdown
period, like trying to catch up with Investment, maintenance and community regeneration
programmes.
4.3 The Government’s advice is clear that staff should work from home where possible. With
remote working enabled this is possible for the majority of staff based at Garrioch Road.
However, this is not possible for Property Officers and Community Regeneration staff
who spend the majority of their time in customers’ homes or at events/training. Our
Neighbourhood Team are still working reduced shifts on site to provide an essential
cleaning and health and safety service. There are a number of people in these teams
self-isolating due to underlying health conditions. These members of staff cannot carry
out their duties from home.
4.4 At the time of writing the Association has furloughed the following staff:
 5 Neighbourhood Officers
 2 Property Officers
 1 Community Regeneration Officer
 1 Digital Inclusion Co-ordinator
4.5 The Association has applied the following principles when deciding which posts should be
furloughed:
 Is it possible for the post holder to continue to work from home?
 Is there sufficient work to sustain the post holder, or all post-holders in larger teams?
 Is the post holder willing to be furloughed?
4.6

The key terms on which staff are being furloughed are:
 Furloughed staff will be paid 100% of pay (the Association will ‘top up’ the 20% on top of
the government grant).
 Furloughed staff will be furloughed for an initial three week period and then this will be
reviewed.
 All other terms and conditions will remain unchanged
 Furloughed staff will continue to pay taxes and national insurance as normal.

4.7 This approach was discussed with the Association’s Board at the March meeting. The
Association’s Delegation Schedule does not allow for furloughing and therefore approval
should have been sought from the Board prior to auctioning the furlough leave.
Retrospective approval is now sought.

Page 3 of 4

4.8 All staff are currently furloughed on a voluntary basis. The Association’s approach to
furloughing is constantly reviewed by the Association’s Senior Management Team as the
lockdown period is extended. It may be appropriate to furlough additional staff and
therefore the Board are asked to approve delegated authority for the Chief Executive to
approve this in line with the principles set out at 4.5 and 4.6. If in the future more people
than required volunteer for furlough leave the Association will operate an open fair and
transparent selection process to reach a decision on which post-holders should be
furloughed.
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REPORT TITLE: CORONAVIRUS IMPACT AND RISK ANALYSIS
1.

PURPOSE OF THE REPORT:

1.1 The purpose of this report is to provide Board with an update on the actions taken to ensure
tracking of the impact of the coronavirus restrictions across the Associations activities and
the proposed updated to the risk register in respect of coronavirus.
2.

RECOMMENDATIONS: That the Board
- Note the COVID-19 Impact Analysis as at 22 April 2020
- Note the proposed updates to the risk register in respect of coronavirus
- Note the delegation plans in the event of Board Members or senior staff absence
- Note that the Impact Analysis is updated on a weekly basis by Senior Management
Team members and the risk register extract in respect of coronavirus risk will be
reviewed by senior staff on a monthly basis

3.

EXECUTIVE SUMMARY:

3.1 The restrictions imposed in the fight against coronavirus (COVID-19) are unprecedented
and are having a significant impact across all aspects of daily life. It is extremely important
that the Association monitors the impact on our activities, manages the risks created and
also puts in place plans for the relaunch of services once restrictions are lifted.
3.2 Appendix A provides Board with the full version of the COVID-19 Impact Analysis which is
updated on a weekly basis by Senior Management Team (SMT) members. The Impact
Analysis is designed to provide an up to date picture of our responses across the full range
of the Association’s activities. It logs actions taken as well as actions required, and allocates
responsibility at both SMT and operational staff level for taking forward each action. The
Impact Analysis is also used to record key data such as arrears, voids and cash levels. The
final column of the document is where we will populate information regarding relaunch
plans, including phasing, resource requirements etc.
3.3 The first page of the Impact Analysis shows a summary table which it is proposed will come
to Board on a monthly basis. It is not proposed that the detailed section from page 2
onwards will come to Board again, this is being provided tonight to give assurance to Board
of the approach being taken in monitoring and planning in respect of coronavirus impact.
3.4 Appendix B provides Board with the extract from the risk register setting out the 10 risks in
respect of coronavirus that have been identified and the control actions that are in place or
1

which we are working towards putting in place. These risks will be monitored and updated
by senior staff on a monthly basis and will come to the Audit & Risk Committee in June.
3.5 Appendix C sets out the delegation plans in the event that key Board Members or senior
staff were absent due to coronavirus, these should be read in conjunction with the existing
Scheme of Delegations.
IMPLICATIONS OF THE REPORT

FINANCIAL RESOURCE
AND VALUE FOR MONEY:

The financial impact of the coronavirus restrictions are being
monitored within the impact analysis.
A revised budget for 2020/21 will be presented to the
September 2020 Board.

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

The Scottish Housing Regulator has indicated that they will
require completion of a monthly return on coronavirus impact.
The impact analysis document will assist in the completion of
this return.
The SFHA produced COVID-19 guidance on Practical
Governance Advice, this included a template business
continuity update which has been used as a starting point to
develop the Association’s COVID-19 Impact Analysis
document.
The coronavirus restrictions could have a significant impact on
our ability to deliver our corporate plan objectives within the
desired timeframes. An important part of the impact analysis
process will be developing comprehensive relaunch plans to
enable the Association to get back on track with service
delivery and achievement of objectives as soon as possible.

CUSTOMER/TENANT
PARTICIPATION:

Consultation methods with customers during the period of
restrictions have to be tailored to avoid face to face meetings.

COMMUNICATIONS:

Effective communication with all stakeholders is an integral
part of managing the coronavirus restrictions.

HEALTH AND SAFETY:

The Health & Safety implications of the coronavirus
restrictions such as social distancing, actions to limit infection
risk and PPE are contained within the Impact Analysis and the
risk register.

ENVIRONMENTAL:

There are no implications.

EQUALITY IMPACT
ASSESSMENT:

There are no implications.

RISK ANALYSIS:

The extract from the risk register attached to this report details
actions taken and to be taken in respect of 10 identified risks
arising from the coronavirus restrictions.
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Maryhill Housing – COVID19 Impact Analysis
Summary

Service Delivery







Routine repairs suspended
Allocations other than temp TFFs suspended
Court actions suspended
Restricted close cleaning & landscaping
Reduced neighbourhood team service
Arrears management continuing but cannot proceed
to serving notice stage
 Welfare calls to tenants taking place
 Void maintenance suspended
 Medical adaptations suspended

Legal & Regulatory






water tank and asbestos surveys stopped
fire doors install stopped
smoke detection upgrades stopped
gas servicing limited
construction site at Leyden Street stopped & fully
secured.

Latest Data as at 22 April 2020

Staff Welfare
 All Garrioch Road staff enabled for home working
 Office closed and no face to face customer contact
 Neighbourhood team skeleton staff COVID-19
measures in place
 Guidance to managers & regular team ‘meetings’
 Current number of staff furloughed - 9
 Current number of staff on reduced hours -14
 Monthly sickness absence numbers:
o Normal absence – for March 2020, 19 days – 3
people
o COVID sick - 0
o COVID self isolating – 6 people, 34 days

Finance – monthly data as at 31/03/20
Cashflow impact since
end of February 2020
Rent arrears impact

+ £0.2m improved cash position

Void rent loss impact

- £158 increase in void rent loss

Supplier payment in
advance
Furlough income

£nil

Amount paid out due to
supplier price increases

£nil

- £35,159 increase in arrears

£nil
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Maryhill Housing – COVID19 Impact Analysis
Update number: 1
Critical Issue

Update/Assurance

Date of update: 22/04/2020
Date of Lead
Staff
last
Staff
Member
update Member Actioning

Action Taken

Action Required

Impact/ latest
data

Relaunch Plan

Service Delivery/ Performance
Repairs

Reactive repairs are
Emergency only
Gas heating repairs are
business as usual
Right to repair
suspended as of
31/3/20

20/4

CB

CD

CCT continuing to raise
emergency repairs on
SDM
CCT logging routine
repairs as a list outwith
SDM
Tenants advised of
RTR suspensions and
other service changes

Latest month
end number of
postponed
routine repairs
26
Current number
of postponed
routine repairs
72
Plus, 189
‘quoted works’
jobs raised
before COVID19
lockdown

Voids Repairs

Void repairs suspended
as of 24/3/2020

CB

DB

Final three voids being
completed by CB

Incoming voids to
be logged which
are waiting for
relet work
Voids handed
back by CB since
lockdown to be
logged
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Critical Issue

Update/Assurance

Gas Safety
Checks

 Legal Duty to carry
out Gas safety
checks remains in
place BUT
anticipated that
maybe a relaxation
 As at 3/4/20 – City
Building still carrying
out 12 months gas
safety inspections
where access prior
arranged with tenant
 Not undertaking at 10
month point
 Not undertaking
forced access

Date of Lead
Staff
last
Staff
Member
update Member Actioning
20/4
CB
CD

Action Taken

Action Required

Impact/ latest
data

 Spreadsheet
developed to
capture gas safety
checks due,
overdue and where
forced accesses
have not taken
place

 Continue to
monitor
guidance
around gas
safety

Latest month
end number of
gas safety
checks unable to
compete: 3

Relaunch Plan

Current number
of gas safety
checks unable to
complete: 8
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Critical Issue

Update/Assurance

Landlord

Health & Safety
Checks












Smoke detection
installation
programme
suspended
Electrical inspection
programme
suspended
Lift inspections /
servicing operating
as normal
Fire safety
inspections
operating as normal
Fire equipment
servicing operating
as normal
Roof anchor
inspection
programme up to
date
Water tank
inspections /
treatment
suspended
Play parks closed to
public
Asbestos surveys
suspended
Render inspections
continuing as
normal (both
monthly and daily)

Date of Lead
Staff
last
Staff
Member
update Member Actioning
CB
DB

RR

RR

Action Taken

Action Required

Impact/ latest
data

Relaunch Plan

 Review of
contractors service
provision completed
3/4/20
 All essential safety
inspections
continuing
 Play parks fenced
off to prevent
access to public

 Resilience and
relaunch plans
to be requested
from contractors





 Risk assessment
and method
statement requested
for social distancing

CB
CB

SP
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Critical Issue
Allocations

Update/Assurance





Letting & viewings
of properties
stopped from
24/03/20
Applications no
longer being taken
No longer taking
mutual exchange
applications

Temporary
TFFs



Leasing of voids to
council for TFF
agreed

Rent payment
facilities



Office closed to the
public from
18/03/2020
Cash payment of
rent no longer
possible
All other payment
facilities remain
operational




Date of Lead
Staff
last
Staff
Member
update Member Actioning
17/04 RR

Action Taken




21/04

Spreadsheet set
up to log
properties ready
to let which
were with team
at point of
lockdown,
Monthly
performance
figures collated
monthly

JS

Email to GCC to
confirm if properties still
required

RR

 Ways to pay leaflet
updated and issued
with any rent
correspondence.
 Website also
updated.
 HO’s contacting all
cash payers to agree
alternative ways to
pay.

Action Required


Impact/ latest
data

Relaunch Plan

 Number of
voids at end
February 13
 Current
number of
voids 20
 Voids as a
result of
person
unable to
move in 4
 Month end
February
void rent loss
£4,281 and
0.4%
 Latest month
void rent loss
£4,439 and
0.4%
 Total
additional
TFF leases
Nil
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Critical Issue

Update/Assurance

Anti Social
Behaviour

Court Actions

The courts are not
hearing any cases
during the lockdown
period.

Date of Lead
Staff
last
Staff
Member
update Member Actioning
22/4
RR

22/4

RR

Action Taken
 Continuing to
manage but very
limited.
 HO’s given advice
on dealing with low
level ASB
 Cases logged on
SDM
 one case where we
are intending to
apply for streamlined
possession which is
currently held up
 Cases still being
managed
 Some ASB
cases still
proceeding to
NOP, but we
will not be able
to act on them
for at least 3
months

Action Required

Impact/ latest
data

Relaunch Plan

Current number
of cases unable
to progress: 1

System for
logging pending
court cases need
to be set up so
that if still relevant
after lockdown
actions can be
raised if NOPs
are still live, If the
NOP is no longer
valid a new NOP
needs to be
served.

Current number
of decrees
granted which
we are unable to
proceed to
eviction: 3
None of above
tenants are
paying any rent
so arrears are
building

Page 6 of 26

Critical Issue

Update/Assurance

Rent arrears

Changes to ability to
take action in the
court/evict
Most new NOP’s
cannot be acted on for
6 months as per
legislation therefore
actions cannot be
raised in court for at
least 6 months.

Date of Lead
Staff
last
Staff
Member
update Member Actioning
17/04 RR

Action Taken

Action Required

Impact/ latest
data

HO’s continuing to
manage cases through
personal contact and
via letter but no ability
to serve NOPs.

Review of letters
to ensure that
they acknowledge
the impact of the
virus.

 Month end
February non
tech rent
arrears
£501,328
3.9%
 Latest month
end non tech
rent arrears
£510,987
4.0%
 Month end
February
tech rent
arrears
£110,500
0.9%
 Latest month
end tech rent
arrears
£136,000
1.1%

Checklist to be
developed for
HO’s to ensure
that customer are
sign posted and
supported to
receive financial
and practical
assistance.

Relaunch Plan
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Critical Issue

Update/Assurance

Leased rents






Barnardo’s
requested a rent
free period.
Decision 2/4/20 to
offer rent holiday
but not a rent free
period
Ladbrokes
requested a rent
holiday but we do
not factor, further
investigations
underway.
CCT staff working
from home taken
customer calls and
responding to email
enquiries

Date of Lead
Staff
last
Staff
Member
update Member Actioning
JS

Customer
Contact Team



Community
Regen



Events/programmes
cancelled

RR

Grant Funded
Activities



LCITP – Mini multi
air source heat
pump install
programme
Glenavon wifi
Other community
regen grant funded
activites

CB




CB

PG
RR

CD

CR

Action Taken

Action Required
 Barnardo’s to
be advised of
decision

Impact/ latest
data

Relaunch Plan
Payment to be
requested to
meet rent holiday
amount

 All CCT staff set up
to work from home.
Call volumes fallen
by half
 Routine repairs
being logged for
action when
restrictions lifted

 Pre-procurement
work continuing as
per project plan.
Scottish
Government
advised of potential
for delay
 Contractor informed
of progress towards
start date

Draw up list of all
cancelled events
and activities
 Project plan
and financial
model to be
updated as per
revised site
start date.
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Critical Issue

Update/Assurance

Neighbourhood
Team





Close cleaning




24/3/20 decision
taken to reduce to
skeleton staffing to
rotate bins, H&S
checks including
daily render
inspections
2/4/2020 decision
taken to commence
santitisation
cleaning
24/3/20 close
cleaning suspended
31/3/20 decision to
reinstate amended
more frequent
disinfecting service

Date of Lead
Staff
last
Staff
Member
update Member Actioning
RR

RR

Action Taken

Action Required

Impact/ latest
data

Relaunch Plan
Deep clean?
Offer overtime?

Deep clean?
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Critical Issue
Investment
programme

Other cyclical
programme

Update/Assurance

Date of Lead
Staff
last
Staff
Member
update Member Actioning
CB
CR
 No on site investment 20/4
work taking place

Action Taken

Action Required

 Investment
contracts for 19/20
now at practical
completion for year
end.
 GHeat supporting
customers at 266
Cumlodden on
metering issues as
much as they can
remotely
 Contact made with
those tenants who
still have the two
meters and gesture
of goodwill
payments made.
 Review of
investment
contracts scheduled
6/4/20

 Resilience and
relaunch plans
to be
requested
from
contractors
 FIO’s to follow
up and advise
re local and
national
support (266
Cumlodden)

 Cumlodden Estate
window replacement
programme
suspended at end of
programme

 No further
properties opened
up for installation.
 Property Officers
contacted those
customers who are
part of phase 1 to
advise of delay due
to lockdown

 Properties
remaining from
19/20
programme
will carry
forward on to
20/21
programme

CB

DB

Impact/ latest
data

Relaunch Plan

Programme
should be
configured to
prioritise phase 1
customers
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Critical Issue
Landscape
maintenance

Close
inspections
Property
inspections

Homelessness
applications/
referrals

Update/Assurance
 24/3/20 Nurture
advised they were
suspending delivery
of service
 31/3/20 Nurture now
advising they have
put measures in
place re PPE etc to
enable service to
recommence
 In-house team
service suspended
24/03/20 and not in
position to restart as
Nurture are.
 Housing Officers
ceased close
inspections 24/03/20
 Property Officers
ceased individual and
communal area
inspections 24/03/20
Not taking any as not
letting – see temporary
TFF section

Date of Lead
Staff
last
Staff
Member
update Member Actioning
CB
DB

Action Taken

Action Required

 Tenants advised of
progress 2/4/20
 Revised method
statement specifying
COVID-19
measures reviewed
2/4/20

 Nurture
considering if
they could
deliver any
service to
areas usually
delivered by
in-house staff

Impact/ latest
data

Relaunch Plan
Big clean up in
the new year
Locks
landscaping
enhancements to
be delivered?

RR

RR
CB

RR

Welfare
benefits & other
financial advice

RR

Tenancy
sustainment

RR

DB

 Property Officers
working on
administrative tasks
and undertaking
online training

Focus on this
issue when return
to the office?
Any need to bring
in temp staff to
deal with backlog,
e.g. investment
porgramme?
Will incorporate
s5 lets into an
overall letting
plan due to level
of voids to be let
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Critical Issue

Update/Assurance

Development

Botany Corner- site
start postponed

Date of Lead
Staff
last
Staff
Member
update Member Actioning
AM
AG

Action Taken

Action Required

8/4/20 Drive by
inspections:
Botany Corner – no
issues protective
barrier around gas
monitoring pipes still in
place

Contractors to be
contacted to
confirm contract
extension and if
any impact on
tendered price

All Cruden site and
technical staff have
been furloughed. Preconstruction progress is
being dealt with by
directors and senior
surveying staff and
although not ideal is
offering some progress
to site start Technical
meetings are taking
place and drawings etc
are being amended to
incorporate the
changes necessary as
a result of the savings
exercise pre tender
approval Full DTM
meetings are taking
place in order to
support this,
Discussions and
feedback from planners
and building control is
slow and we are not
quite sure who from the
council is still working
in this regard. But we

Impact/ latest
data

Relaunch Plan

Relaunch plans to
be agreed with
contractor for
each site
Investigating
fixing tender price
With our
employers agent
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Critical Issue

Update/Assurance

Rothes Drive- site start
postponed

Date of Lead
Staff
last
Staff
Member
update Member Actioning
AM

LM

Action Taken

Action Required

will continue to pursue
this
8/4/20 Drive by
inspections:
Rothes Drive – no
issues – concrete
blocks at entrance still
in place

Contractors to be
contacted to
confirm contract
extension and if
any impact on
tendered price

RPH site staff have
been furloughed. RPH
Pre-construction Team
remain working and are
focussed on
progressing contracts
to ensure as immediate
a site start as possible
when normal
operations resume. To
this end, they are
working with design
team members to
cleanse Consents
issues. However, this is
complicated by our
currently working
through the VE list.

Impact/ latest
data

Relaunch Plan

Relaunch plans to
be agreed with
contractor for
each site
Investigating
fixing tender price
– awaiting advice
from our
Employer’s Agent.
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Critical Issue

Update/Assurance
Smeaton Street- site
start postponed

Date of Lead
Staff
last
Staff
Member
update Member Actioning
AM
LM

Action Taken

Action Required

8/4/20 Drive by
inspections:
Smeaton Street – no
issues – there is still
gas monitoring pipes
on the site with no
protection around them
– this site is different
from Botany corner as
the site in not a through
route and no one has
any reason to be one
the site

Contractors to be
contacted to
confirm contract
extension and if
any impact on
tendered price

Contractor update as
per Rothes
Oran/Shiskine
conversion - site start
postponed

AM

AR

8/4/20 Drive by
inspections:
Oran/Shiskine – no
issues - gas isolated at
Shiskine today

Impact/ latest
data

Relaunch Plan

Relaunch plans to
be agreed with
contractor for
each site
Investigating
fixing tender price
As per Rothes
Contractors to be
contacted to
confirm contract
extension and if
any impact on
tendered price
Relaunch plans to
be agreed with
contractor for
each site
Investigating
fixing tender price
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Critical Issue

Update/Assurance
Leyden Street
conversion - works on
site at on hold

Date of Lead
Staff
last
Staff
Member
update Member Actioning
AM
AR

Action Taken

Action Required

8/4/20 Drive by
inspections:
Leyden St – front door
to site secure

Contractors to be
contacted to
confirm contract
extension and if
any impact on
tendered price

Impact/ latest
data

Relaunch Plan

Relaunch plans to
be agreed with
contractor for
each site
Bilsland Drive –
building control
completion inspection
on hold

AM

AR

Chasing contractor for
final documentation
e.g. guarantees

Chasing
contractor

North Maryhill Green
Infrastructure –
consultation on hold

AM

AM

Continuing to work
towards final reports on
the North Maryhill TRA
masterplan and green
improvement works
around existing
buildings in the North
TRA

Brief for finals
reports issued to
landscaping

Preparation of
presentation material
for work around
existing buildings

Agree fee with
consultant

Staff Welfare
Adequate
Cover

Adequate cover in all
teams.

SMT
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Critical Issue

Update/Assurance

Remote
working
arrangements

All Garrioch staff able
to work remotely.

Date of Lead
Staff
last
Staff
Member
update Member Actioning
ICT

Changes to ICT Changes made to ICT
systems
systems/procedures
due to WFH
configuration

Absence levels

Staff absence to
continue to be reported
to HR as normal

PG/IC
T

20/4

SH

JC

Action Taken

Action Required

Impact/ latest
data

 All Garrioch staff set
up to work remotely
 Additional
equipment issued
3/4/20

 Microsoft
Teams roll out
to all staff
planned for
w/c 6/4/20

Ensure all loaned
office equipment
is returned

 Changes were
made to ICT
systems to ensure
that remote servers
were better
resourced
 Some aspects of the
ICT policy were
suspended
 Normal absence
reporting being
followed and RTW
meetings taking
place.
 Reporting KPIs as
per the normal
process. Just
complete for the
end of Q4.

When back in
office.

Rollback the
changes made to
ICT systems and
reinstate all
aspects of the
ICT policy

ICT systems
continue to be
monitored and
further changes to
be made as
required.

Relaunch Plan

Normal absence
to the end of
March 2020 – 19
days/ 3 people
COVID sick - 0
COVID self
isolating due to
own health – 0
COVID self
isolating due to
household
vulnerability – 6
people, 34 days
lost
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Critical Issue

Update/Assurance

Reduced
working hours

Identification of staff
who will work reduced
hours during the office
closure period.

Date of Lead
Staff
last
Staff
Member
update Member Actioning
20/4
SH
JC

Action Taken

Action Required

Impact/ latest
data

 Guidance issued for
managers 7/4
 Discussion with
Unite 20/4

Managers having
conversations
with staff raising
concerns w/b 20/4

Current number
of staff on
reduced working
hours – 14

Relaunch Plan

HR to action Zeus
on a more regular
basis.
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Critical Issue

Update/Assurance

Furloughed

Identification of
potential staff roles for
furloughing

Date of Lead
Staff
last
Staff
Member
update Member Actioning
20/4
SH

Action Taken

Action Required

Impact/ latest
data

 HMRC advice
obtained 2/4/20
 EVH HR Guidance
and advice from
EVH staff/
 CIPD Helpline
contacted 14/4
 FAQ document
finalised 3/4/20 and
circulated to all staff
w/b 13/4
 Benchmarking with
other HAs including
the G8.
 Ongoing
discussions with
Unite.

Conversations
with staff to be
potentially
furloughed – w/c
6/4

Current number
of staff
furloughed - 9

Furlough FAQs to
be issued w/c 6/4
Furlough FAQs
issued to all staff
w/b 14/4
JC to issue all
appropriate
furlough template
letters.
Continue to
monitor gov
guidance.

KF

NB/JC

 Follow guidance
from government to
make the furlough
claims for
furloughed staff.
 Monthly claim
process will take
place

Upload furlough
employee details
(supplied by HR)
to government
portal and make
the claim –
calculation
required before
submitting claim
w/c 27/4/20

Relaunch Plan

2 x Staff in
property team
being furloughed
on a 3 week
rotational basis.
2 x Community
Regen staff
furloughed
5x
Neighbourhood
team members
furloughed
All confirmation
letters issued.
Portal opened
20/4. Details
supplied to
finance by HR
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Critical Issue

Update/Assurance

Recruitment

Support/welfare
issues

Date of Lead
Staff
last
Staff
Member
update Member Actioning
20/4
SH
JC

20/4

SH

20/4

CB

Action Taken

Action Required



Recruitment to go
ahead for the post
of Project Manager
– AHP in the
Property Team.
 Remote working
guidance issued to
staff
 Managing remote
working guidance
issued to managers
 Healthy ‘ home – 9
people participated

Pack to be pulled
together w/b 20/4

 EPC contractor selfisolating and unable
to work during
lockdown
 EPC contractor now
out of self-isolation
and willing to visit
void properties

Contractor will
visit properties as
per list once
restrictions lifted

Impact/ latest
data

Relaunch Plan

Updated
managing remote
teams issued w/c
5/4

Legal and Regulatory Requirements
EESSH
Compliance

SHQS

6/4/20 EESSH
compliance 91.7%

6/4/20 SHQS
compliance 87.2%

20/4

CB

HD

HD

 EPC contractor selfisolating an unable
to work during
lockdown
 EPC contractor now
out of self-isolation
and willing to visit
void properties

Monitor guidance
from SHR as Dec
2020 may be
extended due to
lockdown
Contractor will
visit properties as
per list once
restrictions lifted
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Critical Issue

Update/Assurance

Smoke
detection

Programme of LD2
compliance suspended

Legionella &
Asbestos regs

Current programme of
water tank and
asbestos surveys has
stopped and we will not
hit the deadline for
completion of March
2020.

Fire measures

CCG fire doors install
stopped

Date of Lead
Staff
last
Staff
Member
update Member Actioning
CB
DB

20/4

Action Taken

Action Required

Contractor has
suspended operations
during lockdown period.

Programme to
resume after
restrictions lifted.
Installations will
be included in all
appropriate
investment works
Monitor
GWSF,SFHA etc
as Feb 2021 may
be extended due
to lockdown
Regulator has
been notified that
we will not
complete
asbestos surveys
in line with the
deadline set in
our Assurance
statement.

CB

CD

Contractors have
suspended operations
during lockdown period.

CB

DB

CCG have furloughed
all staff and
manufacturing has
ceased.

Impact/ latest
data

Relaunch Plan

CCG
commissioned for
programme of
works and ready
to re-start when
able
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Critical Issue

Update/Assurance

Staff Safety/
Employment

Neighbourhood Team
who continue to work
have PPE for their
normal tasks, which
includes gloves.

Date of Lead
Staff
last
Staff
Member
update Member Actioning
LC
JB

RR
COVID risk
assessment & method
statement required for
Neighbourhood Team
who continue to work.

JH / KD /
JB

Action Taken

Action Required

Impact/ latest
data

Relaunch Plan

Masks have been
ordered but there is a
delay in delivery duet to
nationwide demand.
These should arrive in
May and are being
delivered direct to
Glenavon.
Best practice from
contractors’ risk
assessments and
method statements as
been reviewed.
Produce COVID risk
assessment & method
statement and give to
staff.

All staff trained in
carrying out a basic
DSE assessment of
their workstation.

LC

JB / DMcK

Some staff picking up
IT equipment / chairs
etc from the office – 6
of 9 staff have now
been in.
Issued new DSE
guidance to all staff
with tips for
homeworking.
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Critical Issue
Health and
Safety of office
builldings

Update/Assurance

Date of Lead
Staff
last
Staff
Member
update Member Actioning
Office health and safety
LC
DB
checks, e.g. gas
servicing, water, fire
equipment
- Air Conditioning Unit
due service in March
2020 – not completed
- Water Testing due
April 2020 and again
then in December
2020 (6 monthly)
- Lift due April 2020
- Fire Panel due July
2020 (annual)
- Gas Service due
August 2020 (annual)
- Emergency Lights 3hr
Drop due November
2020 (annual)
- Fire Extinguishers
due December 2020
(annual)
- PAT not due until
2021 (2 yearly)
- Electrical not due
until 2024 (5 yearly)

Construction
site
safety/security

One active construction
site at Leyden Street
fully secured.

AMcA

Notifiable
Events

Notifiable event
submitted re office
closure and changes in
service.

BW

LC

Action Taken

Action Required
List to be drawn
up of actions
required to be
completed before
staff return to the
office

Impact/ latest
data

Relaunch Plan
Carry out any
checks that were
due during
lockdown but
could not be
carried out.
Also additional
cleaning,
legionella checks,
sanitary bins etc
to be dealt with
before staff return
to building.

Updated to reflect gas
safety position and
change to cleaning
service.

Continue to
update notifiable
event as service
changes apply.
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Critical Issue

Update/Assurance

Governance

Virtual Boards
continuing on normal
cycle using Microsoft
Teams.

Date of Lead
Staff
last
Staff
Member
update Member Actioning
BW
LC / PG

Action Taken

Action Required

Microsoft Teams
provided for Board
members who were
available for March
meeting. Online survey
used to gather
approvals from all
Board members in
advance.

Further
installation of
Teams for Board
members who
could not
participate in
March meeting.

Impact/ latest
data

Relaunch Plan

Finance
Cash flow

Finance team working
from home
Invoices processing &
payments continuing
Rental income posting
continuing

KF

Income
protection
measures
Supplier relief

Cash position
end Feb £5.2m
Current cash
position £5.4m

KF

Currently considering
application from MPS
for advance payment
MPS formal letter
issued withdrawing
from contract 20/4/20

21/04

RW

 Legal advice
obtained from TC
Young
 Supplier relief
application template
in place and issued
to MPS 3/4/20
 MPS withdrew the
advance payment
request and instead
asking for £100 per
emergency job

Advance
payments made
to date £NIL
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Critical Issue

Update/Assurance

Debt
management

Factoring Invoiced
quarterly Q4 due by
June 2020

Date of Lead
Staff
last
Staff
Member
update Member Actioning
22/4
KF

Action Taken

Action Required

Impact/ latest
data

Relaunch Plan

Finance &
Factoring staff to
meet to agree
process
Process for
printing & posting
out of invoices to
be clarified
Financial
inclusion
information to be
included with next
invoices to remind
factoring
customers of this
service

Insurance

Confirmation being
sought from insurance
brokers of any COVID19 impact on cover

21/4

RW

Information provided by
insurers of additional
steps required for office
Arrangements in place
for one of
Neighbourhood Team
staff to check office
building at least every 7
days

Lender
engagement

Initial discussions held
& RBS confirmed
supportive re any
COVID-19 impact

RW
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Critical Issue

Update/Assurance

Budget Impact

Covenant
compliance

Date of Lead
Staff
last
Staff
Member
update Member Actioning
RW

22/4

KF

Action Taken

Action Required

Impact/ latest
data

Relaunch Plan

Revised budget
reflecting
COVID19 impact
to go to
September 2020
Board
Monitored in monthly
accounts

No adverse
impact to date

Contractual Obligations
To service
providers
From third
parties

Coronavirus folder
contains contract list
and copy contracts
Coronavirus folder
contains contract list
and copy contracts

Resilience of
contractors

SMT
SMT
SMT

Write to
contractors and
ask about
resilience and
their ability to
restart post
lockdown

Implementation of Delegated Authority
Operational
(staff)
Governance
(GB)

Delegation schedule in
place. No specific covid
delegations in place
Delegation schedule in
place. No specific
COVID delegations in
place

BW
BW
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Critical Issue

Update/Assurance

Board
delegation if
sickness
Staff delegation
if sickness
Board
recruitment

Date of Lead
Staff
last
Staff
Member
update Member Actioning
22/4
BW
22/4

Continuing with the
recruitment as planned
using virtual methods if
required dependent on
length of lockdown.

BW
BW

Action Taken

Action Required

Impact/ latest
data

Relaunch Plan

Staff/Board delegation
plan in place
Staff/Board delegation
plan in place

LC / CH /
SH

Board members
who will be on the
interview panel to
be contacted
about dates and
remote working.
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Maryhill Housing Association – Risk Register Extract – Proposed Coronavirus Risks to Board 4th May 2020
Maryhill Housing Association – Risk Scoring Matrix
1L

IMPACT SCORE
2L
3M
4H

5H

KEY/MANAGEMENT
SCORE

5
H

4
H

LIKELIHOOD
SCORE

3
M

2
L

1
L

5

4

3

2

1

10

8

6

4

2

15

12

9

6

3

20

16

12

8

4

25

20

15

10

CRITICAL RISK
Emergency Risk Committee
should be called to mitigate
risk to at least high with
immediate effect
HIGH RISK
Manager is managing risk
within the team supported by
Risk Management Meeting
and Audit & Risk
Committee. Reported to
MHA Board.
MEDIUM RISK
Manager is managing risk
within the team supported by
Risk Management Meeting
and reported to the Audit &
Risk Committee..
LOW RISK
Manager is aware of risk;
Manager is managing risk
within the team and looking
to Risk Management
Meeting for support if
required.

5

5

4

3

2

1

IMPACT ASSESSMENT

LIKELIHOOD ASSESSMENT

CATASTROPHIC
- Radically impacts on achievement of strategic level
deliverables/timescales/costs with unplanned mitigation.
- Sustained, ongoing, adverse, highly critical media coverage
probable and/or significant criticism from e.g. SHR/Bank likely
- Very significant ongoing adverse impact on operational
capability
MAJOR
- Major impact on operational deliverables/ timescales/cost
- Substantial but short lived adverse external criticism
unavoidable.
- Substantial impact on operational capability

ALMOST CERTAIN
- Almost certain that risk will occur.
- Poor current control environment
- Historically volatile / difficult to predict internal and external factors
which will impact significantly on operational capability

MODERATE
- Impacts (but not radically) on some key operational
deliverables/ timescales /costs
- Some adverse but short-lived external publicity or reputation
impact likely.
MINOR
- Impacts only on operational deliverables/timescales/costs
rather than organisation key objectives.
- Adverse external publicity or reputation issues unlikely.

NEGLIGIBLE
- Negligible impact on operational deliverables/timescales/costs
- No external publicity / reputation risk

5

4

3

2

1

LIKELY
- Likely that risk will occur.
- current control environment poor but actions to improve now in
hand
- Some unpredictable external factors which may have adverse
impact.
POSSIBLE
- Possible that risk will occur
- Internal control environment good but not capable of influencing /
controlling external drivers.
UNLIKELY
- Risk will probably not materialise in immediate or foreseeable
future, but should be prepared for
- Good control environment but key elements subject to probable
internal changes
RARE
- Unlikely that risk will occur
- Excellent, proven control environment in place.

Each risk is assigned a risk score (likelihood x impact = risk score) at two stages:


Before Mitigation – this shows what the impact and likelihood of the risk would be if the Association had no risk management measures in place



After Mitigation – this shows the current assessment of impact and likelihood for each risk, taking into account the risk management measures which are in place

There are two types of risk management measure:


Preventative Actions – these are actions designed to reduce the likelihood of the risk occurring



Mitigation Actions – these are actions designed to reduce the impact of the risk in the event it does occur

In the Risk Map it is the After Mitigation score which is shown, therefore highlighting the remaining risk score once all current risk management measures are taken into account.
The Risk Register is reviewed on a quarterly basis, and the scores for both Before Mitigation and After Mitigation might change. Before might change if a risk has become more or less likely e.g. due to a
change in our operating environment. After might change if a new risk management measure has been introduced or if an existing risk management measure is found to no longer be operating effectively.

Maryhill Housing Association – Risk Register Extract – Proposed Coronavirus Risks to Board 4th May 2020
Risk
No.

Description
Coronavirus Infection Risk –
failing to implement
government restrictions
appropriately leading to
infection of tenants, staff or
member of public

Before Mitigation
Impact x Likelihood
= Risk Score
5x5
=25

Prevention & Mitigation Actions
Prevention Actions to reduce likelihood, Mitigation Actions to reduce impact
items in bold italics indicate movement or NEW
In place:
 Office, Neighbourhood station & common rooms in retirement housing closed to the public 18/03/20
 Office fully closed 24/03/20
 Office building being checked weekly as required by insurers
 Community @Maryhill closed
 Any access to office currently requires agreement in advance regarding essential nature of visit and also booking of a
time slot with corporate services to ensure no contact with others
 All 4 play parks fenced off & closed to public on 28/03/20
 Letting & viewings of properties stopped from 24/03/20
 Housing Officers ceased close inspections 24/03/20
 Property Officers ceased individual and communal area inspections 24/03/20
 No investment work being progressed on site, although procurement process still being taken forward
 Leyden Street – development conversion work has stopped on site
 Development newbuild projects – site starts postponed
 Updated risk assessments/method statements received for all services continuing to be delivered, except for
Greenerleaf

After Mitigation
Impact x Likelihood
= Risk Score
4x2
=8

Comments on risk
movement or exceptions
to be highlighted

Working towards:
 Greenerleaf risk assessment still awaited – undertake pest control, bulk uplifts etc
 Consideration to be given to whether our property officers could restart communal area inspections and/or external
inspections
Coronavirus Essential Service
Risk – failing to deliver
essential services during
government restrictions
leading to harm of tenants,
staff or member of public

5x5
=25

In place:
 Emergency repairs continue to be delivered;
 Gas Servicing continues to be delivered by City Building where tenant has confirmed agreement to allow access , no
forced accesses are being implemented, the Association is keeping records to track where tenant has refused access
for gas servicing;
 Neighbourhood Team duties restricted to rotation of bins and health & safety checks at multis as of 24/03/20;
 Common area cleaning initially suspended 24/03/20 but now both in-house staff for multis & mini-multis from 02/04/20
and contracted cleaners for wider stock from 31/03/20 are undertaking more frequent sanitising duties within
common areas
 Lift inspections / servicing operating as normal
 Fire safety inspections operating as normal
 Fire equipment servicing operating as normal
 Glenavon render inspections continuing as normal (both monthly and daily)
 Agreement with council for provision of additional temporary furnished flats to address homelessness, but no uptake
as yet
 Welfare calls to customers leading to referral to agencies providing food and other welfare support
 Full list of contracts compiled identifying which are continuing delivery and which are suspended, for those
continuing delivery new risk assessment required
Working towards:
 MPS emergency repair contractor replacement requires to be identified

4x3
=12

Gas servicing contractor is
only seeking to access at
12 month point rather
than normal 10 month
point

Risk
No.

Description
Coronavirus Operational
Delivery Risk – failing to
continue with operational
delivery during lockdown
period

Before Mitigation
Impact x Likelihood
= Risk Score
5x5
=25

Prevention & Mitigation Actions
Prevention Actions to reduce likelihood, Mitigation Actions to reduce impact
items in bold italics indicate movement or NEW
In place:
 Early March all Garrioch Road staff able to work from home identified and steps put in place to enable this e.g.
laptops provided or set up own computer for remote access, 3CX installed on mobile phones
 Changes were made to ICT systems to ensure that remote servers were better resourced
 Some aspects of the ICT policy were suspended to enable home working
 Microsoft Teams implemented for SMT and being rolled out for other staff
 WhatsApp and Zoom also being used to facilitate conference calls until Teams in place
 Electronic invoice & payments authorising process work around put in place by finance team 20/03/20
 Rent arrears - HO’s continuing to manage cases through personal contact by phone and via letter but no ability to
start court proceedings.
 Welfare calls to tenants being carried out by HO’s
 CCT staff working from home taking customer calls and responding to email enquiries, call volume has halved
 Postage incoming redirected to Bryony’s home address
 Postage outgoing all staff encouraged to email correspondence where possible, if paper mail out is required this is
being issued via printers 3 days a week, corporate support team are co-ordinating
 Investment contracts procurement stage being progressed
 Right to Repair suspended
 Routine repairs suspended
 Void inspections suspended
 Smoke detection upgrades - Contractor has suspended operations during lockdown period.
 Legionella & Asbestos - Contractors have suspended operations during lockdown period
 Fire doors installation - CCG have furloughed all staff and manufacturing has ceased
 Letting & viewings of properties stopped from 24/03/20
 Housing Officers ceased close inspections 24/03/20
 Property Officers ceased individual and communal area inspections 24/03/20
 No investment work being progressed on site, although procurement process still being taken forward
 Leyden Street – development conversion work has stopped on site
 Development newbuild projects – site starts postponed, contract extensions being negotiated
 Community Regeneration activities/events postponed
 RTO meetings suspended
 External audit will go ahead as planned, remotely if required
 Internal audit programme will go ahead as planned, remotely if required
 Review of rent arrears letters to ensure that they acknowledge the impact of the virus.
 Routine repairs being logged for action when restrictions lifted
 Void property information being monitored
 Guidance provided on managing ASB cases during lockdown and encouraging consideration and tolerance in
neighbor relations to help avoid escalation

After Mitigation
Impact x Likelihood
= Risk Score
4x4
=16

Legionella & asbestos
won’t meet assurance
statement deadline
Despite all we can do,
there will inevitably be a
large backlog of work that
we cannot progress

Working towards:
 Checklist to be developed, pulling together guidance already given, for HO’s to ensure that customers are sign
posted to and supported to receive financial and practical assistance.
 Guidance for welfare calls to be developed
 System for logging pending court cases need to be set up so that if still relevant after lockdown actions can be raised
if NOPs are still live, If the NOP is no longer valid a new NOP needs to be served.
 Your Place incoming invoices to investigate if can be emailed to us or accessed via online portal
Coronavirus Supply Chain
Risk – failure in the supply
chain reduces ability to
deliver services effectively
and safely

5x5
=25

In place:
 Currently PPE in place for Neighbourhood Team in terms of sanitiser and disposable gloves
 Order placed for masks, though currently no staff require masks in order to undertake duties
 Sufficient stocks of sanitiser in stock for cleaning of common areas, obtained from our cleaning supplier
 Secondary gas contractor is in place but not COVID-19 specific
 Potential alternative gas contractor has approached us advising they can offer gas servicing during lockdown
 In event of a contractor failing we would use our active networks to help identify an alternative contractor
Working towards:
 Establish direct contact for delivery of santiser products for cleaning
 Review monitoring processes & ordering triggers for PPE for our staff
 Currently seeking to identify alternative repairs contractor to replace MPS

Comments on risk
movement or exceptions
to be highlighted
Smoke detection upgrade
timescale will not be met

4x3
=12

Risk
No.

Description
Coronavirus Financial Risk –
failing to maintain our
financial position as a result
of loss of income stream

Before Mitigation
Impact x Likelihood
= Risk Score
5x5
=25

Prevention & Mitigation Actions
Prevention Actions to reduce likelihood, Mitigation Actions to reduce impact
items in bold italics indicate movement or NEW
In place:
 Invoices processing & payments continuing
 Rental income posting continuing
 Rent arrears management continuing – although see below re serving notice
 Regular cashflow monitoring in place
 Some staff furloughed enabling 80% of these salaries to be reclaimed
 Housing Benefit data continues to be downloaded via online portal
 Not letting our homes – void rent loss is being monitored
 Not able to progress arrears cases to serving notice stage and beyond – 6 month time delay implemented by
government between service of notice and starting legal action (usual delay is 4 weeks) – in place until 30th
September 2020
 UC claimant numbers have gone up by 157 in March, normally we would expect a monthly increase of around 30
 324 UC claimants were in arrears at end of March which is a rise of 100 people
 Factoring debt collection still being undertaken
 Financial Inclusion Officers able to provide support and information to all customers to assist with debt management

After Mitigation
Impact x Likelihood
= Risk Score
3x4
=12

Working towards:
 Quarterly factoring invoices due for issue before end June 2020, clarification being sought if this can go ahead via
remote working
 Flagging of financial inclusion service to factored customers to be included in next invoice run
Coronavirus Staff Welfare
Risk – failing to ensure staff
welfare during period of
altered working conditions
for all staff

5x5
=25

In place:
 Neighbourhood Team who continue to work have PPE for their normal tasks, which includes gloves.
 COVID risk assessment & method statement in place for Neighbourhood Team who continue to work and has been
communicated to all staff involved.
 Customers have been reminded not to approach staff who are working and to maintain the 2 metre social distancing
 Some staff due to job role have been furloughed – managers spoke 1to1 with all involved and detailed FAQs issued
explaining furloughing and advising affected staff that the Association will continue to pay 100% salary and
continuing employment not affected. Formal furlough letters issued as required to amend contracts of employment.
 Some staff have been identified and reduced hours of work agreed, remaining on full pay, due to a range of issues
such as childcare responsibilities, lack of IT capability in the home setting, lack of work duties.
 Staff absence continues to be reported to HR as normal, with additional monitoring of absence
 All staff trained in carrying out a basic DSE assessment of their workstation & new DSE guidance issued to all staff
with tips for homeworking
 Some staff picking up IT equipment / chairs etc from the office, access to office by prearranged time slot with
corporate support
 1to1s and appraisals continue as normal
 Remote working guidance issued to staff
 Managing remote working guidance issued to managers
 New start staff receiving limited induction sessions via video call
 Healthy Hour increased from monthly to weekly
 Managers encouraged to hold regular conference call team meetings
 Staff encouraged to consider taking breaks during the day, flexibility of start and stop times available to assist
work/life balance, and reminders from managers to consider taking annual leave
Working towards:
 Guidance to be produced for managers on keeping in toucb with furloughed staff
 Increase engagement with union to more frequent – proposed weekly rather than quarterly

4x2
=8

Comments on risk
movement or exceptions
to be highlighted

Risk
No.

Description
Coronavirus Office Reopening Risk – failing to
ensure any safety checks or
required cleaning is
undertaken prior to reopening the office leading to
negative impact on health of
staff or customers

Before Mitigation
Impact x Likelihood
= Risk Score
5x2
=10

Prevention & Mitigation Actions
Prevention Actions to reduce likelihood, Mitigation Actions to reduce impact
items in bold italics indicate movement or NEW
In place:
Office health and safety checks, e.g. gas servicing, water, fire equipment










After Mitigation
Impact x Likelihood
= Risk Score
4x1
=4

Air Conditioning Unit due service in March 2020 – not completed
Water Testing due April 2020 and again then in December 2020 (6 monthly)
Lift due April 2020
Fire Panel due July 2020 (annual)
Gas Service due August 2020 (annual)
Emergency Lights 3hr Drop due November 2020 (annual)
Fire Extinguishers due December 2020 (annual)
PAT not due until 2021 (2 yearly)
Electrical not due until 2024 (5 yearly)

Working towards:
 List to be drawn up of actions required to be completed before staff return to the office
 Carry out any checks that were due during lockdown but could not be carried out.
 Also additional cleaning, legionella checks, sanitary bins etc to be dealt with before staff return to building.
 Similar process required before re-opening of @Maryhill Community and the new Neighbourhood Office
Coronavirus Service
Relaunch Risk – failing to
implement relaunch of
service delivery effectively
after the end of lockdown
period resulting in poor
performance

5x5
=25

Coronavirus
Communications Risk –
failing to communicate with
all stakeholders resulting in
misunderstanding of service
delivery or failure to adhere
to necessary restrictions/
amendments, which could in
turn undermine control of
infection risk or management
of service delivery risks

5x5
=25

In place:
 COVID-19 Impact Analysis being maintained and updated weekly to capture all impacts and data
 Procurement of investment contracts taking place to try and be ready to commence investment work as soon as
possible

4x4
=16

Working towards:
 Development of plan at business and departmental level for relaunch & phasing in of services – include resource
planning to deal with the backlog and potential social distancing ongoing requirements
 Any learning from the lockdown working that we could take forward
 Communication plan for relaunch
 Contractor individual relaunch plans required
 Negotiating tender extension and price on development contracts
 Team delivery plans to be reviewed and amended in light of coronavirus impact
In place:
 Customers – newsletter; regular website updates; text to customers to alert them to website update; social media;
posters; changing the main line voicemail message; specific letters for retirement housing customers; Specific letters
for customers in the high rise and mini multis
 Staff – regular coronavirus updates issued from 04/03/20 onwards
 Board – regular updates issued by CEO
 Union – regular contact with union and additional contact by MHA e.g. regarding furloughing
 SHR – contact to advise of notifiable events e.g, MPS withdrawal; open notifiable event specifically about the
coronavirus impact on our services, which is being updated whenever there is a change – updated 4 times to date
 Other RSLs – significant contact with other RSLs through networking/benchmarking connections e.g. GWSF and G8,
sharing of best practice and approaches on emerging issues
 Contractors – contact list drawn up at start of lockdown and contact made with all contractors/suppliers to identify if
services continuing or suspended; communicating to contractors on any customers who are self isolating. A register
is being kept of properties where this is the case and this is being constantly updated by CCT, who are phoning out
to customers when their self isolation is due to expire to check if the risk has passed
 Police – advised of removal of provision of 24/7 on-site staffing at the high rise properties and also that CCTV no
longer being monitored
 Lease partners – Mears, GCC and Quarriers advised of removal of provision of 24/7 on-site staffing at the high rise
properties and also that CCTV no longer being monitored
Working towards:
 Communication Plan for relaunch
 Union meetings to be held more frequently during lockdown
 commencing monthly coronavirus returns to SHR shortly

5x2
=10

Comments on risk
movement or exceptions
to be highlighted

Risk
No.

Description
Coronavirus Governance
Risk– failing to have
appropriate oversight of the
buseinss in pace due to
lockdown restrictions

Before Mitigation
Impact x Likelihood
= Risk Score
5x5
=25

Prevention & Mitigation Actions
Prevention Actions to reduce likelihood, Mitigation Actions to reduce impact
items in bold italics indicate movement or NEW
In place:
 Virtual Boards continuing on normal cycle using Microsoft Teams.
 Online survey used to gather approvals & questions from all Board members in advance of virtual meeting.
 Continuing with the Board member recruitment as planned using virtual methods if required dependent on length of
lockdown.
 SMT telephone meetings took place daily for first 4 weeks of lockdown, reduced to 2 meetings per week w/c 20/4/20
 COVID-19 Impact Analysis in place and updated weekly by each SMT member, which ensures up to date picture for all
areas of the business in event an SMT member becomes unwell
 Notifiable events continue to be submitted to SHR
 Staff & Board delegation plan in case of sickness absence
Working towards:
 Revised budget reflecting COVID19 impact to go to September 2020 Board
 SHR monthly return to be launched shortly

After Mitigation
Impact x Likelihood
= Risk Score
5x2
=10

Comments on risk
movement or exceptions
to be highlighted

Coronavirus key personnel absence plans
The tables below set out the Association’s plans in relation to key Board Member
and senior staff absence. The tables below should be read in conjunction with our
Scheme of Delegation. Where an individual is deputising for another they will have
the same delegated authority as the position they are deputising for.
Board office bearer
Chair

Vice Chair
Staffing Panel chair

Senior staff position
CEO
Director of Operations
Director of Resources
Head of Development
Head of Housing
Head of Property
Head of Finance

Deputy
Vice Chair would deputise for the Chair.
Vice Chair position is currently vacant.
This creates a risk if the Chair is absent
for a period.
No current Vice-Chair. No proposed
depute
No standing responsibilities until the
CEO appraisal in February 2021. Any
member of the Staffing Panel can
assume the role of Chair for the hearing.
Deputy
Director of Resources
Head of Housing and Head of Property
Head of Finance
CEO
Director of Operations
Director of Operations
Director of Resources
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REPORT TITLE: STOCK TRANSFER COMMITMENTS
1.

PURPOSE OF THE REPORT:

1.1 This report revisits the commitments from the 2011 transfer of properties from Glasgow
Housing Association to Maryhill Housing Association and asks the Board to consider if it
is satisfied that the stock transfer commitments have been met and if any further action is
required.
2.

RECOMMENDATIONS:

2.1 It is recommended that the Board:
- Approves the review of the commitments from the 2011 transfer of properties from
Glasgow Housing Association to Maryhill Housing Association and the proposal that
no further action is required.
3.

EXECUTIVE SUMMARY:

3.1 In 2011 approximately 2000 homes transferred from Glasgow Housing Association (GHA) to
Maryhill Housing Association. This followed a period of tenant consultation which
culminated in a tenants’ ballot. The ballot was informed by a leaflet from GHA which
constituted GHA’s Stage 1 Notice for the purpose of the Housing (Scotland) Act 2001.
3.2 This notice contained a number of commitments or transfer promises from Maryhill Housing
Association.
3.3 The April 2019 Regulatory Framework introduced a new Standard Seven: The RSL ensures
that any organisational changes or disposals it makes safeguard the interests of, and
benefit, current and future tenants. Within this standard sub-clause 7.5 states that the RSL
establishes robust monitoring systems to ensure that delivery of the objective of the change
and of commitments made to tenants are achieved (for example in relation to service
standards, operating costs and investment levels).
3.4 Prior to the introduction of the April 2019 Regulatory Framework the process of tenant
consultation, ballot and stock transfer was set out in statutory Regulatory Guidance. This
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statutory guidance also set out the expectation that stock transfer commitments would be
revisited to ensure they are achieved.
3.5 As far as current senior officers are aware, stock transfer commitments at Maryhill have
never been revisited and progress reported to transferring tenants.
3.6 A review of the stock transfer commitments is shown at 4.6 below.
3.7 The majority of the stock transfer promises/commitments within the Association’s control
have been met with two exceptions: promises in investment in housing and tenant
participation. Not all properties were brought up the Scottish Housing Quality Standard
(SHQS) by 2015 and no programme to install the capability for Sky HD in all properties was
completed. No properties will fail SHQS by the end of 2019/20 and tenants are still able to
access Sky HD through installation of individual dishes which they can request to install.
The consultation document proposed area committees and Neighbourhood watch schemes
that have not been established. It also proposed an annual tenants’ conference which has
not taken place. However, a tenant majority Board has been delivered, as has the
establishment of a number of registered tenants’ associations.
3.8 Best practice would suggest that the Association should feedback to tenants on the
achievement of the stock transfer commitments. It is proposed that this feedback is included
in a 2021 newsletter and promoted on the website and social media as part of a promotion
of what has been achieved ten years following second stage stock transfer.
3.9 This approach has been discussed with the Regulator who has confirmed that this approach
is reasonable.
IMPLICATIONS OF THE REPORT
FINANCIAL RESOURCE
AND VALUE FOR MONEY:

LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:
CUSTOMER/TENANT
PARTICIPATION:

There are no implications.
The Association is not currently compliant with the Scottish
Housing Regulator’s Regulatory Framework Standard 7.5: The
RSL establishes robust monitoring systems to ensure that
delivery of the objective of the change and of commitments
made to tenants are achieved (for example in relation to service
standards, operating costs and investment levels). This was
identified as a non-material breach in the Association’s
Assurance process and the action was agreed to revisit the
stock transfer commitments.
One of the Association’s values is to Deliver on our Promises
and revisiting the stock transfer commitments helps to ensure
the Association is delivering against this value.
There are no implications
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COMMUNICATIONS:

HEALTH AND SAFETY:

There are no implications.

ENVIRONMENTAL:

There are no implications.

EQUALITY IMPACT
ASSESSMENT:

There are no implications.

RISK ANALYSIS:

4.

Best practice would suggest that the Association should feedback
to tenants on the achievement of the stock transfer commitments.
This feedback could be included in the Spring 2020 newsletter
and promoted on the website and social media. Alternatively the
Board may consider that due to the passage of time there may be
limited value in reporting back to tenants.

There is a reputational risk that if the Association does not
feedback to tenants on the stock transfer commitments it will not
be achieving its value of Delivering on its Promises. Alternatively
there may be a reputational risk in feeding back over eight years
after the event. The issue of feeding back has been discussed
by the Regulator and they have confirmed that the proposed
approach of wrapping this up in a ten year retrospective from
second stage stock transfer is reasonable.

BACKGROUND

4.1 In 2011 approximately 2000 homes transferred from Glasgow Housing Association (GHA) to
Maryhill Housing Association. This followed a period of tenant consultation which
culminated in a tenants’ ballot. The ballot was informed by a leaflet from GHA which
constituted GHA’s Stage 1 Notice for the purpose of the Housing (Scotland) Act 2001.This
leaflet is shown at Appendix A.
4.2 This notice contained a number of commitments or transfer promises from Maryhill Housing
Association.
4.3 The April 2019 Regulatory Framework introduced a new Standard Seven: The RSL
ensures that any organisational changes or disposals it makes safeguard the interests of,
and benefit, current and future tenants. Within this standard sub-clause 7.5 states that the
RSL establishes robust monitoring systems to ensure that delivery of the objective of the
change and of commitments made to tenants are achieved (for example in relation to
service standards, operating costs and investment levels).
4.4 Prior to the introduction of the April 2019 Regulatory Framework the process of tenant
consultation, ballot and stock transfer was set out in stand alone statutory Regulatory
Guidance. This statutory guidance also set out the expectation that stock transfer
commitments would be revisited to ensure they are achieved.
4.5 As far as current senior officers are aware, stock transfer commitments at Maryhill have
never been revisited and progress reported to transferring tenants. This was identified in the
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Association’s Assurance self-assessment during early 2019 and a review of the stock
transfer commitments was added to the Board Schedule for 2019/20.
4.6 A review of the stock transfer commitments is shown below:
Commitment
Rents

Achieved?
Commentary
Fully
Rent increases kept at no more than RPI + 1% up to
March 2014
Service charges
Fully
Service charges reflected the actual cost of the
service until removed in April 2016
Rent payments
Fully
Full range of rent payment options maintained.
Repairs service
Fully
Commitment only applied to the initial service.
Repairs timescales remained as per the consultation
leaflet until the current contract in April 2017.
Investment and
Partially
All properties not brought up to the Scottish Housing
modernisation
Quality Standard by 2015. No provision of the facility
for Sky HD within five years of stock transfer.
Tenant reward scheme Fully
No commitment to continue a tenant incentive
scheme.
Concierge service
Fully
Twenty four hour service retained and changes
introduced in 2018 subject to consultation with
customers.
Sheltered housing
Partially
The Association is no longer a support provider and
registered with the Care Commission. This is
because funding was withdrawn for Sheltered
Housing Support in 2017 so the Association moved
to a retirement housing model. This ensured that
there would be no changes to staffing
arrangements.
New Build
Fully
New build schemes listed in the consultation
document (Maryhill Primary School, Maryhill Locks,
Botany) were all completed.
Tenants insurance
Not
Current advice from the Financial Services Authority
achieved
is clear that the Association cannot promote
particular Insurance Schemes. Reference to a
specific insurance scheme was removed from
tenancy agreements earlier in 2019.
Tenant participation
Partially
The consultation proposed a Board and a number of
area committees which have never been
established.
It
proposed
a
number
of
Neighbourhood Watch schemes which have not
been established. It also committed to an annual
tenants’ conference which has not been delivered.
Other commitments, such as a tenant majority
Board, the expansion of the Community Fund and
the establishment of a number of residents’
associations, have been delivered.
Anti-social behaviour Partially
The Association no longer uses the services of
Community Safety Glasgow to manage anti-social
behaviour but in-house staff manage this externally
and can call in specialist advice/services as
required.
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Welfare rights

Fully

The Association has continued to provide a free
welfare rights service to tenants and has increased
the number of staff providing this.

4.7 Best practice would suggest that the Association should feedback to tenants on the
achievement of the stock transfer commitments. It is proposed that this feedback is included
in a 2021 newsletter and promoted on the website and social media as part of a promotion
of what has been achieved ten years following second stage stock transfer.
4.8 This approach has been discussed with the Regulator who has confirmed that this approach
is reasonable.
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REPORT TITLE: Board agendas for 2020-21
1.

PURPOSE OF THE REPORT

1.1.

This report presents the Board and Committee Schedule for 2022-21 for Board approval.
This includes proposed agendas for Board and Committee meetings.

2.

RECOMMENDATIONS

2.1.

Board is asked to:
- Approve the proposed Board and Committee Schedule and outline agendas for 2020-21.

3.

EXECUTIVE SUMMARY

3.1.

Board decided at their meeting on 30th March 2020 that meetings should continue on
Thursdays at 6pm, with 10 Board and 4 Audit & Risk Committee meetings during the year.
It was also agreed that two single away days would be held in November and February.
The schedule attached as Appendix A has been set up in line with this.

3.2.

The dates of this year’s meetings are shown in the table below. Invites will be sent to all
Board members following approval of the schedule.
Board

Audit & Risk Committee

4th

11th June 2020

May 2020

28th May 2020

13th August 2020

25th June 2020 (Assurance)

12th November 2020

27th August 2020 (Assurance)

11th February 2021

16th September 2020 (AGM)
24th September 2020
29th October 2020
November 2020 TBC (Saturday Away Day)
26th November 2020 (Assurance)
28th January 2021
February 2021 TBC (Saturday Away Day)
25th February 2021 (Assurance)
25th March 2021
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3.3.

Board members are reminded that if they cannot attend a meeting they must submit their
apologies to Corporate Support (corporatesupport@maryhill.org.uk) as early as possible
and at the absolute latest by the morning of the meeting. Board members are also
reminded that if they cannot attend a meeting they should submit any questions and
comments – including confirmation that they are happy to approve any decisions – via email
to the Chief Executive (as Company Secretary) by the morning of the meeting. These can
then be incorporated into the meeting discussion.

3.4.

The Staffing Panel will continue to meet as and when required for specific staffing issues.

3.5.

Appendix A also includes proposed agendas for the above meetings. These may change
as the year progresses and Board will be informed of any major delays.

3.6.

A number of target timescales this year may be subject to change due to the coronavirus
lockdown. A report will be brought to the September Board advising on the extent and
impact of these changes.

IMPLICATIONS OF THE REPORT
FINANCIAL RESOURCE The budgets for Board meetings and away days are managed
AND VALUE FOR
by the Performance & Governance Manager, and these
MONEY:
remain at the same levels for 2020-21.
LEGAL/REGULATORY/
RULES/NOTIFIABLE
EVENTS:

The Association’s Board and Committee structure and
schedule are set up in line with the Rules and the Scottish
Housing Regulator’s Regulatory Framework.

CORPORATE
PLAN/STRATEGIC
OBJECTIVES:

The agendas for this year’s Board and Committee meetings
have been set up to ensure that key discussions and
decisions take place throughout the year to allow objectives in
this year’s Delivery Plan to be met.

CUSTOMER/TENANT
PARTICIPATION:

The Association’s Board continues to have a tenant majority,
as set out in the Rules.

COMMUNICATIONS:

Board and Committee papers and minutes will be published
on the Maryhill Housing website as appropriate.

HEALTH AND SAFETY:

Health & Safety performance is considered on a quarterly
basis at Assurance Board meetings.

ENVIRONMENT

There are no implications.

EQUALITY IMPACT
ASSESSMENT:

Not applicable.

RISK ANALYSIS:

This report relates to the Board effectiveness risk - Failure of
the Board to lead the organisation effectively and have clear
strategic direction and planning. It helps mitigate this risk by
ensuring Board and Committee meetings are focused on the
right areas throughout the year.
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Board and Committee Schedule 2020-21

30th April – Board meeting (being held 4th May)
 Reactive repairs procurement proposals
 MPS Supplier Support Proposal
 Annual procurement strategy
 Coronavirus impact and risk analysis
 Stock transfer commitments
 Board agendas for 2020/21
 CEO Report

28th May – Board meeting
 Rent structure and internet installation –
consultation feedback
 Housing Act implementation – policy updates
 Estate Management Policy
 Unacceptable Actions Policy
 North Maryhill TRA proposals and land
transfer
 EVH membership
 Entitlements, payments and benefits policy
 Gifts & Hospitality annual report
 Director of Resources role
 CEO Report – update on Board recruitment

11th June – Audit & Risk
 Management Accounts
 External & Internal Audit Tracker
 Internal Audit reports
- Complaints Handling & Customer
Experience
 Internal Audit Annual Report
 Risk Review
 Actual / Potential Fraud
 Treasury Management Strategy

25th June - Assurance Board
 Feedback from Audit & Risk Committee
 ARC Return approval
 Five Year Financial Submission to SHR
 Treasury Management Strategy
 Wellbeing Strategy
 Glenavon heating solution
 Performance
 Investment Programme
 Complaints & Customer Feedback
 Risk Management
 Financial Management
 Development Programme
 Health & Safety
 Delivery Plan
 Governance Effectiveness Plan
 Assurance Framework
 CEO Report – update on Board recruitment

July

June

April

Board

May

Audit & Risk Committee
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Audit & Risk Committee

August

13th August – Audit & Risk
 Management Accounts
 External & Internal Audit Tracker
 External Audit Report
 Internal Audit reports
- Business Planning Process
- Development
 Risk Review
 Actual / Potential Fraud

Board
27th August - Assurance Board
 Feedback from Audit & Risk Committee
 External Audit Report
 Community Fund Review
 Domestic Abuse Policy
 Rent Arrears Policy
 Factoring Debt Recovery Policy
 Factoring Policy
 Recruitment & Selection Policy
 SPF Review (RW)
 Performance
 Investment Programme
 Complaints & Customer Feedback
 Risk Management
 Financial Management
 Development Programme
 Health & Safety
 Delivery Plan
 Governance Effectiveness Plan
 Assurance Framework
 CEO Report – Board Membership (9 year
rule); update on Board recruitment

September

16th September – AGM
 Annual Report
 Appointment of Board members
 Annual accounts
 Appointment of Auditors
24th September – Board meeting
 Election of Office Bearers
 Revised Code of Conduct approved and
signed by all Board members (along with ICT
policy and declarations of interest)
 Committee remits
 Customer survey proposals
 Communications Strategy
 Digital & ICT Strategy
 Community Regeneration Strategy
 Rents & Service Charges Policy
 Sustainability Strategy
 Business Continuity Policy & Emergency
Plans
 Rent Options / Consultation Proposals
 North Maryhill TRA Masterplan
 Approval of Assurance Statement
 CEO Report – review of membership; Annual
Procurement Report; Insurance Reprocurement
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Audit & Risk Committee

October

29th October – Board meeting
 Write Offs & Write Backs
 Multi Storey Options Appraisal
 Acquisitions & Stock Rationalisation Policy
 Adaptations Policy
 Donations Policy
 CEO Report

12th November – Audit & Risk
 Management Accounts
 External & Internal Audit Tracker
 Internal Audit reports
- Overall Financial Controls
 Risk Review
 Actual / Potential Fraud

TBC November - Away Day
 Strategic Business Planning
 Brixx modelling
 HouseMark benchmarking
26th November - Assurance Board
 Feedback from Audit & Risk Committee
 Board Review process
 Performance
 Investment Programme
 Complaints & Customer Feedback
 Risk Management
 Financial Management
 Development Programme
 Health & Safety
 Delivery Plan
 Governance Effectiveness Plan
 Assurance Framework
 CEO Report

January

December

November

Board

28th January – Board meeting
 Rent & Service Charge Approvals
 Review of Scrutiny Groups
 Subsidiary governance
 EESSH 2 delivery plan
 Environmental improvements at North Maryhill
TRA
 Longer term growth and partnerships
 In-House Services Working Group proposals
 VFM Strategy
 CEO Report
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Audit & Risk Committee

March

February

11th February – Audit & Risk
 Management Accounts
 External & Internal Audit Tracker
 Internal Audit reports
- Allocations & Void Management
 Internal Audit Programme
 External Audit approach
 Annual Treasury Management
Review
 Risk Review
 Actual / Potential Fraud

Board
TBC February – Board & SMT Away Day
 Draft Corporate Plan & appendices:
- Draft Delivery Plan (LC)
- Draft Asset Management Strategy &
Investment Programme (CB)
- Internal Audit Plan (BW)
- KPIs & Targets (JS)
- Budget (KF&RW)
- Financial Business Plan and Scenario
Planning (KF&RW)
- Best Companies Results (BW&SH)
25th February – Assurance Board
 Feedback from Audit & Risk Committee
 Performance
 Investment Programme
 Complaints & Customer Feedback
 Risk Management
 Financial Management
 Development Programme
 Health & Safety
 Delivery Plan
 Governance Effectiveness Plan
 Assurance Framework
 CEO Report

25th March – Board meeting
 Final Corporate Business Plan & Budget
 Board Calendars & Meeting Schedule
 Write Offs & Write Backs
 Asset Management Strategy
 New Reactive Repairs Contract
 Gas Maintenance Policy
 Replacement of electrical storage heaters in
low rise properties
 Repairs and Maintenance Policy
 Digital Inclusion Strategy
 Volunteer Strategy
 Outcome of Board review process and Board
remuneration
 CEO Report
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REPORT TO:

Board

DATE OF MEETING:

4th May 2020

AGENDA ITEM:

12

CONFIDENTIALITY:

Non confidential

AUTHOR:

CEO/Directors/Senior Managers

RESPONSIBLE DIRECTOR:

Chief Executive

REPORT TITLE: Chief Executive’s Report
1.

PURPOSE:

1.1

This report aims to provide Board with an overview of key activity and issues for
information. The report updates Board Members on organisational, housing related or
other relevant issues, and provides progress updates on items which do not require a
paper in their own right.

2.

RECOMMENDATIONS:

2.1.

The Board is asked to:


Note the content of this report.



Approve the key terms of extension for the City Building gas and voids contracts



Approve the key terms of the extensions for the Consult lifts and door entry contracts



Approve the key terms of the extension of the Nurture contract.

Contents:
1.
2.
3.

CEO
Operations
Resources

1.

CHIEF EXECUTIVE

1.1

Notifiable events
Two new notifiable events have been submitted since the last meeting:
Settlement agreement with a member of staff
Attempted fraud against the Association
Suspected fraud against the Association
MPS contract termination
Detail around the first three notifiable events is included in the sections below. A
separate Board has been provided on the issue of MPS contract termination.
No notifiable events have been closed since the last meeting.
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At the time of writing five notifiable evens remain open as follows:
- 1002840 Glenavon render failure
- 1003364 Common area asbestos records
- 1003383 Water safety management
- 1003452 Employment tribunal
- 1003706 Closure of the offices to the public as a result of Coronavirus
- 1003862 MPS termination of contract
- 1003865 Settlement agreement
The Regulator was updated on the asbestos and water safety notifiable events at the
end of March to unfortunately report that the surveys were halted due to the covid-19
epidemic so the Association is not yet compliant in these areas. At the time of writing no
response has been received.
1.2

Correspondence from Regulators
Three letters have been received from the Scottish Housing Regulator (SHR):
1. Alerting Associations to the increased risk of cyber fraud during the Covid-19 epidemic
2. Alerting Associations to the new Covid-19 return that the Regulator is asking all
Associations to complete.
3. Alerting Associations to new guidance for governing bodies around Covid-19

1.3

Settlement agreement
Details removed as confidential

1.4

Board recruitment update
The Board recruitment exercise is progressing well. At the time of writing we have
received one application from a tenant and have spoken to four other tenants who have
confirmed their interest and intention to apply. We have received four expressions of
interest from potential independent Board members.
Roger, Isabella, Najah, Lorna and Tim have all put themselves forward for the
recruitment panel. As agreed at the last Board meeting the aim will be to have Roger
and two tenant members involved, but this will be dependent on availability for the
interview dates. Corporate Support will be in touch with these Board members soon to
confirm dates.

1.5

Vice Chair Position
In March 2020 Board Members who are interested in the Vice Chair position were
asked to come forward and have an informal discussion with the Chair and CEO. To
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date we have not received any interest. Board Members are encouraged to come
forward. The Vice-Chair role does not involve a significant time commitment but it the
office bearer does provide an important role to deputise for the Chair. This is a key role
in terms of the organisation’s business continuity planning in light of Covid-19 and the
absence of a Vice-Chair exposes the organisation to risk if the Chair is absent, for
example through ill health.
1.6

Scottish Housing Regulator guidance for governing bodies around Covid-19
The Scottish Housing Regulator has produced new guidance for governing body
members around Covid-19. This can be accessed here:
https://www.housingregulator.gov.scot/for-landlords/advisory-guidance/recommendedpractice/coronavirus-advice-for-governing-bodies

The guidance covers the following situations:
- The governing body is unable to meet or achieve quorum
- Governing body members falling below the minimum required
- The Association is unable to update its constitution at its next AGM
- The Association is unable to hold its AGM
- The Association cannot complete its accounts on time
At the time of writing none of the above situations apply to Maryhill. Depending on the
length of the Lockdown period there is a risk that the Association will be unable to hold
its AGM, but it is not scheduled until September. The guidance suggests that this will be
acceptable as long as the Association takes independence advice and notifies the
Regulator.
2.

OPERATIONS

2.1

Contract extension
Details removed as commercially sensitive

2.2

Contract extension
Details removed as commercially sensitive

2.3

Contract extension
Details removed as commercially sensitive
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2.4

Working group for in-house services
It was agreed at the Board Away Day in November that the next steps in considering inhouse services would be the formation of a working-group to carry out learning visits to
other Associations who have developed and disbanded in-house services.
The proposed remit for the working group is shown at Appendix A. No Board Members
have volunteered to be part of this working group to date. Please do step forward and
volunteer.

3.

RESOURCES

3.1

North Maryhill Regeneration
The officer group is now meeting monthly to try to drive forward progress on this project.
A third phase of the masterplan is currently being scoped and a market assessment is
ongoing. It is likely that a draft masterplan will be available for discussion with the Board
in Summer 2020. An update will come to the Board in May setting out proposals to
improve the environment in the immediate vicinity of the blocks and for the land to be
transferred to Maryhill Housing.

3.2

Director of Resources working hours and responsibilities
During May the current arrangement will continue where the Director of Resources will
work reduced hours and the Chief Executive will take responsibility for Development. A
proposal around potential long-term changes to the Director of Resources role was due
in April but this will be delayed until May whilst officers consider a range of actions.

3.3

Attempted fraud
On the 14th April an email was received by our HR Manager that looked like it was from
our Chief Executive’s email address. The email asked for the CEO’s account details to
be changed for payroll purposes, by the time of the next pay run.
This was not spotted as a fake and was forwarded to our Finance Team who started to
process the change. Fortunately the account number given in the email was a digit too
long, so the change could not be completed. When the CEO was asked to check the
account number she identified the email as fraudulent.
No fraudulent payment was made however this would have gone through if the account
number had been valid.
A learning meeting was held on so all relevant staff members could discuss what
happened and any improvements that need to be made to our internal procedures.
These process changes include:
-

Payroll processing now includes reporting bank account changes that are
confirmed verbally with staff members and followed up via email. This will be
signed off as part of payroll authorisation.
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-

For next month’s payroll a new procedure will be introduced which will include a
bank account change form similar to that used for supplier change in bank
details.

All staff have been reminded to be vigilant at all times but especially at this time, as
there are a lot of incidents of attempted fraud etc. taking place during the coronavirus
crisis.
3.4

Suspected Fraud
Details removed as potential policy issue
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