Title
Purpose

Rent Arrears Policy
Maryhill Housing aims to ensure its continued financial viability and
accountability through maximising the collection of rent in an efficient
and cost effective manner.
The Association will provide staff with clear operational procedures
and guidelines to determine the criteria by which the Association will
maximise revenue income through rent collection and rent arrears
control.
The Association recognises that many of its tenants are very often
reliant on benefits for their income and or in low paid work and
acknowledges that there are many reasons why arrears of rent occur.
The Association will adopt a firm but fair approach to rent arrears
recovery, which is sensitive to the circumstances of individuals.
The Association is committed to promoting preventative action,
personal contact with tenants and developing a range of financial
inclusion initiatives.
The Association will comply with relevant legislation and adopt the
principles and practices detailed in the Social Housing Charter.

Scope

The Policy and Performance Committee has delegated responsibility
for monitoring performance on rent arrears.
The Policy and Performance Committee also has responsibility for
approving the Rent Arrears Policy.
The Director of Housing Services holds the lead responsibility for this
policy with responsibility for implementation delegated to the Head of
Housing.
This policy applies to all Board and Committee members, members of
staff whether employees of MHA, freelance , casual, or temporary
agency staff irrespective of grade, position or length of service
responsible for the management and or monitoring of rent arrears
within the Association.
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Definitions

For the purposes of this policy, unless otherwise stated, the following
definitions shall apply:
The policy applies to the management of property owned by the
Association and subject to a Scottish Secure Tenancy, a Short
Scottish Secure Tenancy, a Shared Ownership Occupancy Agreement
Lock up Agreement or Lease.
The Policy also refers to former tenant debts.
Pre Action Requirements are the actions which must be followed as
set out in the Housing (Scotland) Act 2010 before the Association can
serve a Notice of Proceedings on a tenant in respect of rent arrears.
Alternative Payment Arrangements are the exceptions applied to the
rental element of Universal Credit awards and allows the Association
to request that the rent is paid direct to the landlord as opposed to the
claimant. The exceptions are:
 Claimants who come under a prescribed group of vulnerability,
eg, addictions etc. or a young person in their first tenancy
 Any tenant owing the equivalent of 8 weeks or more in rent

Policy
Statement

The payment of the rent is the responsibility of every tenant and this
obligation is a central obligation contained within the relevant tenancy
agreement.
The key principles, consistent with the values of the Association and
its strategic objectives, will underpin the Policy and associated
procedures. This Policy aims to set out the guidelines and criteria by
which Maryhill Housing Association will maximise rental income
through rent collection and rent arrears control.
Prevention: Maryhill Housing Association seeks to create a ‘payment
culture’ which encourages tenants to be responsible for actively
managing their rent accounts. To do this it will work to maximise
tenant incomes through financial inclusion initiatives and provide
access to money advice and welfare rights services.
The Association is committed to pre tenancy counselling to prevent
the escalation of rent arrears. Pre tenancy counselling is integral to the
allocations process and delivered through the housing options
approach where in depth discussions are carried out with the applicant
to assess their financial capability of sustaining a tenancy. Referrals
are then normally made to a range of financial inclusion services to
ensure that the applicant receives the appropriate support, e.g.,
welfare rights or fuel poverty services before taking on a tenancy.
All new tenants will receive a benefit check to ensure that they are
receiving all of the benefits they are entitled to and support to make a
claim for Housing Benefit or the rental element of Universal Credit.
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The Association will continue to insist that all new tenants meet their
tenancy obligations of paying rent in advance. Tenants in receipt of
Housing Benefit and Universal Credit will be expected to pay at least
one weeks rent in advance and will be made aware of this requirement
as part of their pre tenancy counselling.
Going forward those tenants in receipt of Housing Benefit and
Universal Credit will be allowed to make their future rent payment in
arrears to mirror the way in which benefit is paid.
Early Intervention: Arrears will be tackled promptly and consistently
with emphasis placed on early contact and intervention. It is
recognised that tenants in debt are under considerable financial stress
and will be offered support and guidance in recognising the priority of
housing debt and in reducing arrears.
Staff will be expected to attempt to make personal contact with tenants
in order that the appropriate advice and support can be provided at the
earliest opportunity.
Arrears Management: All rent accounts will be monitored regularly in
line with the relevant processes and frameworks. The rent accounting
system will allow staff to take a systematic approach in the monitoring
of rent accounts.
Tenants will be notified promptly when their account is in arrears to
prevent the debt from becoming unmanageable.
Rent statements will be issued annually to all tenants and twice a year
to tenants owing in excess of one month’s rent. Rent statements can
be provided upon request from any tenant.
Tenants will be given information about the support that is available to
assist them in sustaining their tenancy and their rights as a tenant of
the Association.
A range of approaches will be adopted to pursue rent arrears and the
Association is committed to ensuring that the approach adopted by
staff is sensitive, respectful and supportive.
Before commencing legal action the pre action protocols must be met.
Legal action will be instigated where there is a serious level of rent
arrears and/or there are persistent arrears and the tenant will not
make or maintain an arrangement to repay the arrears.
Eviction will be seen as a last resort and can only be authorised by the
CEO or two other Directors.
Universal Credit: Where a tenant is in receipt of Universal Credit and
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therefore unable to have payments mandated to the Association the
Association will establish if the individual(s) falls into the category of
being suitable for an alternative payment arrangement and will submit
a formal request to the DWP for the rent to be paid directly to the
Association.
Partnership Working: Maryhill Housing Association will establish a
number of relationships to support this area of work. This will include
the local authority in particular housing benefit departments, DWP in
their role in administering Universal Credit and financial inclusion
organisations which support fuel poverty strategies, money advice
services and access to banking and low cost loan facilities.
Business effectiveness and efficiency: Maryhill Housing
Association will continue to review the effectiveness of its rent
collection systems in order to support the management of rent
collection and will offer its tenants a wide range of payment options.
Accountability, audit and risk management: The Performance and
Policy Committee will set and monitor quantitative and qualitative
reports in relation to rent arrears management.
Former Tenant Arrears: All former tenant balances will be pursued
with the exception of tenants who have died without an estate or are
subject to a bankruptcy order.
Staff will initially attempt to recover the debt and where the debt
remains unpaid the Association may pursue an earnings arrestment,
small claims action or bank arrestment. Debts will be transferred to a
debt recovery agency where the Association has been unable to
recover the debt.
Lock Up Arrears: Customers with a lock up will be given the
opportunity to clear any arrears accrued on their account in full or by
an agreed repayment plan. If lock up arrears persist and more than 2
months in arrears, a Notice to Quit will be served to bring the Lock Up
Agreement to an end.
Leased Properties: Organisations who lease property from the
Association will be given the opportunity to clear any arrears accrued
on their account in full; however the Association has the option to
terminate the lease if at least 3 months’ rent is owing.
Writing off debts: Where all methods of debt recovery have failed or
the amount outstanding is uneconomical to recover arrears will be
presented to the Board for approval to write off. Write offs will be
presented to the Board twice a year.
Legal and Good Practice Requirements:
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This policy is compliant with the following legislation and good practice
guidance:










Housing (Scotland) Act 2001, 2010 & 2014
Housing (Scotland) Act 1998 (shared ownership)
Debtors (Scotland) Act 1987
Human Rights Act 2000
Equality Act 2010
Welfare Reform Act 2012
Homelessness (Scotland) Act 2003
Pre Action Requirements Order 2012
Scottish Social Housing Charter

Approval

Policy and Performance Committee – 2nd August 2016

Policy
Owner
Review

Head of Housing
August 2020 – Director of Operations responsible for review.
The policy may also be reviewed in light of legislation, good practice,
or internal structural and process change.
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