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Title Leased Property Policy 
Purpose The Association owns a number of properties which are leased to other 

bodies. This includes commercial units leased to private businesses 
and residential units leased to other agencies. 

 
The purpose of this policy is to provide a framework for the 
management of leased properties. It aims to ensure that leased 
properties are managed appropriately and in a manner which allows us 
to work in partnership with other agencies to further their aims and 
objectives whilst ensuring that our own residents are not adversely 
impacted. 

Scope Board has responsibility for approving, reviewing, and monitoring the 
outcomes of the policy. 

 
The Director of Operations holds the lead responsibility for this policy 
with responsibility for the implementation delegated to the Head of 
Housing & Communities. 

 
This policy applies to all Board and Committee members, members of 
staff whether employees of MHA, freelance, casual, or temporary 
agency staff irrespective of grade, position, or length of service 
responsible for the management of properties within the Association. 

Definitions For the purposes of this policy, unless otherwise stated, the policy will 
apply to all properties which are leased by the Association, whether 
commercial or residential properties 

Policy 
Statement 

Maryhill Housing owns a number of properties which are leased to 
other agencies. We are committed to ensuring that these properties 
are managed in partnership with the agencies involved and to ensuring 
that any issues which may arise are resolved in a timely and 
appropriate manner. 

 
The agencies use the properties to provide housing for vulnerable 
groups of people and this is in keeping with the organisation’s 
charitable aims which include assisting the local authority to manage 
homelessness in the city and helping vulnerable people to progress to 
settled accommodation. 
These projects allow the Association to make good use of difficult to let 
properties and also generate income. 

Approval Board – October 25 
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Policy 
Owner 

Head of Housing & Communities 
 
Responsible Director: Director of Operations 

Review October 2028 
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Appendix A 

Applying the Principles of the Policy in Practice 

Leased Properties Policy 

Introduction 

This document outlines the Association’s approach to the letting and management of 
leased properties. 

The Association currently owns commercial premises which are leased to private 
businesses and residential properties which are leased to other agencies and sub- let. 

Rents for Leased Commercial Properties 

We will have leases in place for all commercial lets. 

Rents for our commercial properties will be let at market rent. We will review rents for 
our commercial properties in line with the lease. Rent amounts will be provided by the 
Finance Team. 

We will also retain the option to rent out commercial units at less than market rent in 
circumstances where it is not possible to obtain market rent. The decision to let a 
commercial property at less than market rent will be agreed by the Board. 

Managing Leased Commercial Properties 

Leased commercial properties will be managed by the Development Manager and 
monitored by the Head of Development. 

Rent for Leased Residential Properties 

Rent for leased residential properties will be calculated in accordance with the formulas 
contained in Appendix C. 

Managing Leased Properties 

Properties which are leased to other agencies will be managed by the Housing Officers 
and monitored by the Housing Managers and the Head of Housing. 

We will have lease agreements in place for all properties which are leased to other 
agencies, with the exception of the Temporary Furnished Flats which are let to Glasgow 
City Council and are subject to a different agreement. 

We will manage all leased properties in partnership with the agency which is letting the 
property. Clear guidance will be provided to Housing Officers on how to manage leased 
properties 

We will hold regular liaison meetings with all the other agencies to ensure that leased 
properties are well managed to ensure that tenants in neighbouring properties do not 
suffer disruption. 

In the event of issues such as anti-social behaviour in leased properties, we will work 
closely with the agency involved to ensure that the anti-social behaviour is dealt with in 
a timely and appropriate manner. 
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Where issues cannot be resolved and the issue is impacting seriously on our tenants, 
we will take legal action to end the lease and recover the property. This will be 
considered only where it has been demonstrated that all other options have been 
exhausted and legal advice has been received. 

Where a property is recovered due to serious anti-social behaviour, we will review 
whether to provide another property to the agency concerned. We will also take the 
opportunity to review our arrangement with the particular agency. 

Temporary Furnished Flats 

The Association has several properties which are leased to Glasgow City Council for 
use as Temporary Furnished Flats. These properties are not currently subject to a lease 
agreement due to the terms of the stock transfer from Glasgow City Council to Glasgow 
Housing Association and subsequent second stage transfer to Maryhill Housing 
Association Ltd. We will aim to formalise this arrangement and introduce a lease for 
these properties. 

Whilst no leases are in place, these properties will be managed along the lines of our 
existing lease agreements with other temporary accommodation providers, and we will 
take appropriate action as outlined above to manage and resolve any issues such as 
anti-social behaviour. 

We will work with Glasgow City Council to progressively reduce the concentration and 
the overall number of Temporary Furnished Flats, with the longer-term aim of reducing 
the total number to a minimum of 56, in line with our original transfer obligations. 

Additional Leased Properties 

We will consider any opportunities for further leased properties where an appropriate 
opportunity arises. 

We will retain the option of leasing flats to other bodies such as Registered Tenant 
Organisations or local community groups where this will further the aims of the 
organisation. 

We will also consider leasing properties to Contractors where a programme of major 
repair works will be delivered, and it would benefit the delivery of the programme and 
customers to have an onsite presence. As the Contractor will be onsite for a relatively 
short period of time it may be appropriate to use a Licence agreement and legal advice 
will be sought on each occasion where this type of let is being considered. 

The Association may be called upon by the local authority to assist with refugee 
resettlement programmes for individuals fleeing war or acts of violence. These types of 
requests should be considered, and assistance given where possible. The Head of 
Neighbourhoods & Communities would lead on this. 

Where a registered social landlord is struggling to source accommodation for decants 
the Association will consider leasing properties to other social landlords for use as 
temporary decants. Any decision to enter into lease agreements with new providers, to 
increase the total number of properties leased by the Association or the total number 
leased to any single agency or to change the lease terms must be agreed by the Board 
and notified to the Scottish Housing Regulator. 
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Mid-Market Rent 
Maryhill Housing will enter into a lease agreement with Maryhill Living and will undertake 
the management of Mid-Market Rent properties on behalf of Maryhill Living. 

Mid Market properties leased to Maryhill Living by Maryhill Housing will be classed as 
Leased properties (type 4). 

Signing of Leases 

Lease agreements may be signed by Directors. As part of the signing process, the 
Directors will check that in signing the lease we do not exceed the total number of leased 
properties, or the number of leases held by each agency as agreed by the Board and 
as listed in Appendix B. 

Appendix B 

Summary of Leased Properties 
 
Agency Maximum Number 

of Properties 
Use of Properties 

Barnardo’s  4 
 

Housing for vulnerable care 
leavers 

Elpis Trust 24 Housing for homeless and 
vulnerable young woman 

Home Office Compass 
Contract 

70 Housing for asylum seekers who 
do not yet have leave to remain in 
the country 

Glasgow City Council 
(Refugee Team) 

33 Housing for asylum seekers who 
have leave to remain 

Glasgow City Council 
(Temporary Furnished) 

90 Temporary Housing for Homeless 
Families 

Destitute Asylum Seekers’ 
Project 

10 Temporary housing for 
households without recourse to 
public funds 

Maryhill Living – Mid 
Market Rent New build 
Properties 

18 Houses that will be leased to 
Maryhill Living for Mid-Market 
Rent Purposes 

Maryhill Living –mid- 
market acquisitions 

20 Houses that will be leased to 
Maryhill Living for Mid-Market 
Rent Purposes 

Studio mid-market 6 Houses leased to Maryhill Living 
for mid-market rent purposes. 
See schedule at Appendix D for 
list. 

Church of Scotland 2 Houses that will be leased to 
Church of Scotland to house 
support workers that will deliver 
community-based activities 

Contractors 2 Property leased to contractors to 
use for a base. 

Other RSLs 2 Temporary decant 
accommodation 
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Appendix C 

Rent for Leased Residential Properties will be as set out in the Association’s Rent 
Setting Policy. The table below indicates the type of lease for rent setting purposes. 
 
Agency Rent type 
Barnardo’s 1 
Elpis Trust 2 
Home Office Compass Contract 1 
Glasgow City Council (Refugee Team) 1 
Glasgow City Council 
(Temporary Furnished) 3 

Housing for Destitute Asylum Seekers 2 
Maryhill Living 4 
Church of Scotland 2 
Contractors 1 
Other RSLs 1 

 
Appendix D: 

The schedule below sets out the studio properties that can be leased to Maryhill Living 
for mid-market rent 
 

Property Code Prop Address Line 1 Address Line 2 Postcode 
010001301 Flat 0/1 13 Amisfield Street Glasgow G20 8LD 
010004522 Flat 2/2 45 Amisfield Street Glasgow G20 8LB 
010002801 Flat 0/1 28 Amisfield Street Glasgow G20 8LA 
010002001 Flat 0/1 20 Amisfield Street Glasgow G20 8LA 
140186113 Flat 1/3 1861 Maryhill Road Glasgow G20 0DE 
140188113 Flat 1/3 1881 Maryhill Road Glasgow G20 0DE 
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