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4 Matters arising not otherwise on agenda  
4.1 DF advised there were no matters arising not otherwise on the agenda and 

highlighted that the item will remain on the agenda until the review with North Star 
is completed. 

 
 

5. Action Tracker  
5.1 DF highlighted that four items on the action tracker were proposed for closure. 

The Board approved the closure of all four actions. 
SR 

6. Feedback from training/events and Audit & Risk Committee  
 
6.1 
 
 
 
 
 
 
6.2 

Training Update 
Board members reported that the recent training session on the Staffing Sub-
Committee was informative and engaging. A Board member highlighted a 
discussion on the potential use of AI in diagnosing repairs and also shared insights 
from a conference they recently attended on the role of AI in housing, noting its 
potential to significantly impact and improve the sector. 
 
Audit and Risk Committee Update 
The Audit and Risk Committee Chair updated the Board, recommending approval 
of the Treasury Report and Treasury Management Strategy. Internal audit reports 
on interval voids and EICRs were reviewed and approved, with no concerns raised 
following input from Health & Safety Compliance. The Committee reviewed Q4 
management accounts, approving actual figures despite queries on forecasts. 
The external audit contract was extended by two years, deemed good value. 
Twelve action tracker items and 23 external audit recommendations were also 
closed, showing strong progress. It was noted that these approval items were 
included in tonight’s agenda. 
 

 

7 Scrutiny Panel Report  
7.1 
 
 
7.2 
 
7.3 
 
 
 
 
 
 
7.4 
 
 
7.5 

RW introduced the report confirming that several recommendations require Board 
approval and invited questions. 
 
The Board expressed encouragement at the progress being made by the panel. 
 
RW added that, since the paper was written, the panel decided to move from the 
external support been provided by TPAS.   The panel discussed options, including 
working directly with the Corporate Services Manager, as their main support or to 
approach an alternative provider such as TIS. RW & LS have arranged to meet a 
representative from TIS to discuss supporting the panel. TPAS have agreed to 
end the contract. 
 
The Board viewed the change as a positive step reflecting the panel’s desire to 
progress. 
 
The Board then reviewed, noted and approved the following: 
 

• Approved the name change for the panel from Service Improvement 
Group to Maryhill Housing Association Tenants’ Scrutiny Panel 

• Approved the updated Terms of Reference at Appendix A 
• Approved the updated Code of Conduct at Appendix B 
• Approved the updated Application Form at Appendix C 
• Noted that a dedicated page on the Maryhill Housing Association website 

will be set up for the panel, which will contain the above documents, any 
scrutiny reports issued and promote recruitment of new members 
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• Noted that there will be a standing item in every Newsletter about the
panel and promoting membership

• Noted that we will seek to promote the panel on an ongoing basis via any
other suitable communication methods/opportunities

• Noted the work the panel has undertaken to date in terms of information
gathering from the complaints data, consideration of the anti-social
behaviour policy and consideration of the 2024 customer satisfaction
survey

• Noted the panel has identified two areas for scrutiny which it wishes to
take forward 1) exploring the dissatisfaction levels in regard to staff
‘visibility’, and 2) exploring damp and mould issues in the four specific
areas of high dissatisfaction levels (Maryhill Locks, Hathaway Lane,
Ruchill, High Ruchill)

8. Reactive Repairs Contract Award Conf 
8.1 Section removed as commercially sensitive
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9. Treasury Management Strategy 
9.1 

9.2 

SB introduced the paper and confirmed it had been discussed in detail at the Audit 
and Risk Committee, which recommended items for approval. SB flagged that an 
error had been identified in the document, and that the golden rule in respect of 
debt repayment should say by year 27 not year 30. 

The Board acknowledged the thorough discussion at the Audit and Risk 
Committee and approved the following: 

• Approved the Treasury Strategy 2025, subject to amendment of the
golden rule on debt repayment to year 27 not year 30

• Noted the actions proposed in respect to the recommendations
contained in the Treasury Strategy 2025.

10. Health & Safety Performance Q4 2024/25 
10.1 

10.2 

10.3 

JS introduced the Q4 Health & Safety report and invited Board to ask questions. 

A Board member asked about the status of the lifts and whether the work was 
on schedule. JS confirmed that work began on Monday and advised that a senior 
management team member would be on standby to address any issues that 
may arise during the 18-week contract. 

The Board noted the content of the report. 
11. Management Accounts Q4 2024/25 
11.1 

11.2 

11.3 

11.4 

11.5 

11.6 

SB introduced the paper and confirmed it had been discussed in detail at the Audit 
and Risk Committee, which recommended the items for approval. 

SB highlighted an error in the Statement of Comprehensive Income as two budget 
columns had been included, the correct one shows total comprehensive income 
of £211, 787. SB advised that the incorrect column would be removed before 
submission of the management accounts to the bank.  

A Board member asked if the actual position at 31st March matched the anticipated 
outturn reported at Q3. SB confirmed it showed a slight improvement: the bad 
debt provision was lower than anticipated, and salary costs were lower due to 
vacancies. Additionally, a few investment projects did not complete on time and 
have rolled into April/May. 

RW advised that, in light of the findings in the Assurance Review discussed at 
May Board, the August Board report on the management accounts will provide 
key management highlights to focus attention on critical areas, in addition to the 
full management accounts for approval.  

The Board felt this approach would be very useful, allowing for a clearer, more 
accessible report. They emphasised the importance of highlighting covenant 
compliance, material overspends and cash flow. 

Board noted the report and approved the financial results for the period to 31st 
of March 2025, which was considered in detail at the Audit and Risk Committee 
on 18 June 2025.  












