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Assurance Policy

Purpose

The purpose of this policy is to set out the Association’s approach to
considering compliance with the requirements of the Scottish
Housing Regulator’'s Regulatory Framework and developing its
annual Assurance Statement.

Scope

This policy applies to the whole organisation and specifically the
Association’s Board who are responsible for confirming compliance
with the Regulatory Framework.

The Policy will be implemented by the Board, the Audit & Risk
Committee, the Governance and Procurement Manager (whose role
is to support the Board and Committee) and the wider Senior
Management Team who report to the Board.

Definitions

For purposes of this policy, unless otherwise stated, the following
definitions shall apply:

Regulatory Framework: Scottish Housing Regulator’'s Regulatory
Framework, comprising the seven Regulatory Standards of
Governance and Financial Management, the Scottish Social
Housing Charter, and other legislative requirements. The specific
requirements are set out at Chapter 3 of the Framework.

Assurance Statement: The Annual Assurance Statement which is

required to be submitted to the Scottish Housing Regulator annually
in line with Regulatory Guidance Annual Assurance Statements (or

update thereof).

Assurance Action Plan: Action plan setting out any areas for
improvement identified through the assurance self-assessment
process.

Assurance Review Body: The Audit & Risk Committee will perform
the role of assurance review body, this encompasses reviewing the
evidence bank as part of the preparation of the Annual Assurance
Statement, testing the live evidence bank, considering aspects of
specific assurance required annually and supporting evidence,
making recommendations about improvement and compliance
actions, identifying and reporting findings to the Board; proposing
wording of draft Annual Assurance Statement.

Evidence Bank: A structured source of information, which provides
detailed evidence in respect of each regulatory standard, that is
kept up to date and is accessible by all Board members. Enabling




Board members to have a live view and drill down into the detail of
the Association’s compliance with all elements required by the
Assurance Statement on an ongoing basis.

Policy
Statement

Assurance review process:

Board’s consideration of how assured it feels in respect of the
Association’s compliance with regulatory standards is an ongoing
process, not just a periodic or once a year consideration.

Senior staff will ensure that all reports to Board include an
assessment of assurance implications arising from the issues
contained in the paper.

A live evidence bank will be in place to enable Board members to
drill down to see detailed evidence about assurance on any
particular standard.

The Audit & Risk Committee performs the role of Assurance Review
Body with the review approach summarised below.

e Consideration each year at August Audit & Risk Committee of:

a) annual update of the SFHA Self-Assurance Toolkit and
links through to supporting evidence bank, and

b) annual Assurance Statement and Assurance Action Plan
arising from the review, for presentation to August Board
for approval, and

c) identification of the specific areas for assurance that the
Committee will look at in detail over the following year

e At the November, February and June meetings, Committee
will undertake testing of the identified specific areas of
assurance, with any resulting recommendations for
improvement being added to the Assurance Action Plan and
updated to Board.

The assurance review process is summarised in the diagram below:
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Assurance statement

The Board approves its annual Assurance Statement at its August
meeting enabling submission in good time before the end of
October deadline. The Assurance statement summarises
compliance against the Regulatory framework, including any
specific areas of assurance indicated each year by the Scottish
Housing Regulator.

Changes in compliance during the year

Officers are responsible for identifying any potential areas of non-
compliance with the Regulatory framework during the course of the
year and reporting this to Board.

All Board reports include sections on Assurance and
Regulatory/Legislative implications where officers highlight if/how
the items under consideration relate to the Regulatory framework.
Officers take external specialist advice and this is reported directly
to the Board as relevant.

Any resulting actions will be added to the Assurance Action Plan
and monitored by Audit & Risk Committee.

Assessing compliance
Senior staff are involved in assessing assurance implications on an
ongoing basis through writing Board papers and providing up to date

documentation for inclusion in the evidence bank.

Senior staff also feed into the annual self-assessment process, which
uses the SHFA Self-Assurance Toolkit.

Customer feedback on performance is monitored throughout the
year, and this is taken into consideration when assessing compliance
and completing the Assurance Statement.

A summary of sources of assurance are shown in the diagram below.
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Reporting changes in compliance

Any material changes in compliance identified between the
submission of Assurance statements will be considered by the Audit
& Risk Committee, reported to the Board and the Regulator as a
notifiable event.
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